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SELECT BOARD MEETING 
January 5, 2009 

 
PRESENT:  Paul Rooney; Denise Lindahl; Craig Poulin, Chairman; Jack Driscoll, Town 
Administrator; Amon Morse, Road Commissioner; Peter Allen, NVC Representative; Bruce Mailloux, 
School Superintendent; Debra Riley, Northport School Board Director; Barbara O’Leary, Town Clerk 
 
RSU Update: 
School Superintendent Bruce Mailloux was present to give the Board an update on the newly approved 
school consolidation.  The Superintendent thanked Craig Poulin, who was on the RSU Committee, and 
all the members who volunteered their time on the committee.   Some of the models developed by the 
committee are being used throughout the State.   
 
The election for new Board of Directors officers will be held in each Town on Tuesday, January 27, 
2009.  The Clerk stated the Northport Town Office would be open 8am – 8pm on that day for Northport 
residents to vote.   
 
In the coming weeks, each of the school districts making up the new RSU 20, MSAD’s 34 & 56, will be 
working individually on budgets.  When those are complete, they will develop one budget for the new 
RSU.  The RSU will also be developing new policies and procedures.  By the end of February a 
preliminary budget will be ready to present at hearings.  There will be a meeting for municipal officers 
to review the proposed budget before it is presented for approval.  The Superintendent encouraged the 
Board to attend this meeting. 
 
Budget goals are to maintain the quality of education and increase to local funding.  This latter may be 
harder to accomplish, but there is a good carryover from last year and the budget committee will try to 
do this.  Last year Medicaid would not fund for rehab services, but have since decided to pay for some 
of them.  In the last two years, the State has had flat funding for the schools.  Most Towns saw a 
decrease in their portion, but Northport has not. 
 
The standard based education means students must demonstrate their knowledge on a topic.  Maine has 
joined Vermont and New Hampshire in the MEA’s to reduce the cost. 
 
Denise Lindahl asked if the Superintendent would run for the position of the superintendent of the new 
RSU.  The Board agreed Mr. Mailloux would be a great fit for the position.  Superintendent Mailloux 
thanked the Board for their support and encouraged them to call him if they have any questions. 
 
NVC: 
Peter Allen had no items to report.   
 
Jack Driscoll asked for information on the history of trash in the Village being taken to the Transfer 
Station on Mondays.  He understood the need for this in the summer with rental cottages changing on 
Sundays, but not during the winter.  Would it make more sense to have the trash taken to the Transfer 
Station during the winter when it is open on a Tuesday, Thursday or Saturday?  Mr. Allen stated the 
Monday pick up is due to getting the trash out in between new rentals.  In order not to have different 
pick up days, it has remained on Mondays.  Paul Rooney stated he was not aware of any problems with 
the current pick up date and did not feel it needed to be changed.   
 
For his own clarification, the Administrator asked what happens if a bag does not have a Northport 
sticker on it.  Mr. Allen replied Mr. Paige would not pick up trash bags if they do not have stickers on 
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them.  Discussion then followed on recycling.  Mr. Allen noted there is not a lot of recycling done in the 
Village. Paul Rooney pointed out the recycling market is fickle and off at the moment.  Jack Driscoll 
would like to see more recycling done throughout the Town.  The Board agreed the Town, as a whole 
should do more.   
 
Roads & Bridges: 
Amon Morse, Road Commissioner, reported work was needed on Hart, Bluff and Nealey Roads.  Fuller 
Construction was called in for grading and gravel on these roads.  Work on Knight’s Pond Road will 
need to be done in the spring. 
 
The Road Commissioner noted the plowing and sanding contractor was not out soon enough with the 
last storm.  Generally they have done a good job but were slow to respond with the last storm.  The 
Administrator agreed, stating he called several times and did not get a return call.  Paul Rooney asked 
the Administrator to follow up on this and be sure the Town has the correct phone numbers to reach 
them and that they will give a call back. 
 
The Administrator mentioned he had a call from Mary Steele who wanted the plowing contractor to 
come by her house to plow when they first go out in a storm.  She stated she needs to get to work early 
and must be able to get out.  Although the Board recognized the need to get out to work, the priority of 
the plowing contractor is the primary roads.  Once these have been taken care of, they then do the 
secondary roads.  So that Mrs. Steele would be able to get off to work, it was suggested she park at the 
cut out near her neighbor, rather than down her driveway. 
 
Jack Driscoll stated the Bayside Road sign is missing from the Dos Amigos end of the street.  Amon 
Morse will look into this. 
 
Paul Rooney asked Amon to prepare a list of roads to be worked on for the coming year in preparation 
for budget workshops.  He also asked for pricing for the work to be done.   
Jack Driscoll was asked to follow up with S.W. Cole to see where the road information, mapping and 
maintenance schedule for the roads are. 
 
Administrator’s Report: 
The Deputy Clerk’s computer needs to be replaced.  Ryan Vines at Belfast Computer estimates it will 
cost about $1000 to replace it.  The Board authorized Jack to have Belfast Computers replace the Deputy 
Clerk’s computer. 
 
The new copier is in place.  A fax capability was added to the machine and it was still $2000 less than 
the Ricoh copier. 
 
The Clerk and Deputy Clerk has asked that a fee be established for checks returned for insufficient 
funds.   
Under motion of Craig Poulin, second by Paul Rooney, the Board voted 3-0 to establish a fee of $35.00 
for the first offence for checks returned for insufficient funds, and any offence after that during the year 
will be $50.00. 
 
General Assistance:  there were 2 additional applicants.  One was approved for funds and the other was 
denied. 
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The CEO, John Larson, has requested the Zoning Board of Appeals convene to review a disagreement 
between a Northport Village resident and the Code Officer on the reading of the Shore land Zoning 
Ordinance within the Northport Village. 
 
Budget Meetings:  Dates need to be set for budget meetings for the coming year.  The Clerk asked that 
budget workshops be set to prepare for the coming extended fiscal year.  The Town will change its fiscal 
year, resulting in a 17mos fiscal year.  After discussion, the Board agreed to meet on January 19th & 
26th at the Town Office from 8:00am – 10:00am.  
 
Craig Poulin asked the clerk to make up a postcard sized notice to send to all Northport residents 
regarding the fiscal year change and the effect it will have on tax payments. 
 
Clerk’s Report: 
Warrants were presented for approval and signed. 
 
Two tax abatements were presented and signed.  One corrects a personal property tax on a business not 
long in business.  The other abatement is for incorrect information on a property. 
 
RSU signatures.  The Clerk presented for signatures the notice of the election for new school board 
directors for RSU 20. 
 
Concealed weapon permitted presented and signed. 
 
New Business: 
Paul Rooney asked if Jack Driscoll got the pricing for the salt and sand shed.  He had not, but will have 
the figures for the next Board meeting.  Jack was also asked to get figures from CMP on running 
electricity up to the Transfer Station if wind turbines are not installed. 
 
Craig Poulin asked when Ra Power Solutions, the wind turbine company, is coming back before the 
Board.   The Clerk stated they were asked to put together a bullet point overview of the process and 
come back before the Board.  Paul Rooney felt it would be a good idea between now and Town Meeting 
to put together information for residents to have a straw vote at Town Meeting.  Jack Driscoll was 
instructed to contact Ra Power and come to the February 16 Board meeting to discuss an informational 
meeting for the Town.  Denise Lindahl also recommended the Planning Board be invited to that 
meeting.  Craig Poulin suggested inviting the press to help get the word out about wind power in 
Northport before the informational meeting. 
 
Discussion followed on where to hold the information meeting.  Paul Rooney suggested having the 
meeting on an off Board night at the Drinkwater School.  Monday night, February 23, 2009 was 
recommended.  Jack Driscoll suggested contacting the Hutchinson Center and Point Lookout for a 
meeting place.  After discussion it was agreed to check with the School and Hutchinson Center for 
possible open dates. 
 
Cemeteries:  Craig Poulin asked the Administrator to follow up with Good Deeds on the survey of 
Beech Ridge Cemetery and laying out the plots.  The cost of fixing headstones and sinking graves 
should be researched for Town Meeting.  Jack Driscoll suggested using the inmates from the Waldo 
County Jail this spring.  He will see if the Town can get on the work list. 
 
Septic Grants:  Paul Rooney instructed the Administrator to look into grants for replacing failing septic 
systems.  Grants for the new year should now be available.  Craig Poulin also instructed the 
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Administrator to look for grants for the Town, specifically through the Community Development Block 
Program, CDBG.  There may be grants available the Town could use for the salt shed at the transfer 
station or elsewhere in Town. 
 
Gateway 1:  Denise Lindahl asked why Helen Kosmo was not at the meeting for her presentation to the 
Board.  Jack Driscoll replied she was not able to attend this meeting but will be at the meeting on 
January 19th.  She will be give 1/2hr for her presentation starting at 6pm. 
 
Minutes: 
Under motion of Craig Poulin, second by Paul Rooney, the Board voted 3-0 to accept the minutes of 12-
15-2008 as amended. 
 
With no further business, the Board adjourned at 7:35pm. 
 
Respectfully Submitted, 
 
Barbara O’Leary 
Town Clerk 


