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SELECT BOARD MEETING
NOVEMBER 1, 2010

PRESENT: Denise Lindahl; Drexell White; Barbara O’Leary, Town Administrator and
Jeanine Tucker, Town Clerk, Maureen (Stalla) O’Keif on behalf of the Village Overseers,
Jennifer & John Work on the Temple Heights Drainage project, Road Commissioner
Amon Morse. Chairman Paul Rooney arrived at 7p.m.

Since Selectman Rooney would be late Denise Lindahl and Drexell White decided to
open the meeting with news from the Northport Village Corporation.

Northport Village:
Maureen (Stalla) O’Keif was present to speak on behalf of the Northport Village
Corporation. She did not have any news to report, but wanted to let the Selectmen know
that the next Overseers meeting would be on Sunday November 14th.
Amon Morse told Ms. O’Kief that he would be meeting with a representative from E.C.
Barry tomorrow, November 2nd, regarding the catch basins in the village area.

Town Clerk Report: Town Clerk Jeanine Tucker reported to the Board on the
following.

TRIO:
TRIO had mailed a proposal for programming costs. This included the initial installation,
training and yearly maintenance cost. As this is just an informational packet for budget
planning no decision was made as to which parts of the program the Board would be
interested in purchasing.
Jeanine also informed the Board that she noticed that the States Animal Welfare website
finally had the correct animal control officer information on it, but she had not yet
received the certificates for the ACO’s from the class they attended at the beginning of
October.
She explained to the Board that information she had been promised from Dustin at the
InfoMe Payport division has not arrived yet. Dustin had told her he would get a packet
together along with contracts for the Board to sign and send it via e-mail. She will follow
up with him again.
Jeanine had sent an e-mail request to Historical Records Grants Coordinator Janet
Roberts asking for help in resolving the ongoing storage and maintenance dilemma of the
older records. No reply has been received as of the meeting.
In the theme of records preservation Tucker presented the Board with a wish list item for
next years budget. She showed them a Binding Machine that she had experience using at
her former office. This machine will bind 175 pages into book form in under a minute. It
would be useful for preserving meeting minutes, commitment books, policy manuals or
resource guides. Tucker added that the Town has been informed that there are certain
items that need to be bound for preservation and compliance had not been met yet. There
is a program at the University of Maine in Orono for a fee, but it would consist of
sending the materials out of house and risking damage or loss.
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Temple Heights Drainage Project:
John and Jennifer Work were present to discuss the confusion surrounding the Temple
Heights project and whether or not it needed to be bonded. This is a matter that they had
been discussing with Amon and Paul, and it was their impression that Paul had been
discussing the matter with Attorney Kelley.
At the October 4, 2010 meeting the Works’ had asked the Board if the Town ever
required contractors to be bonded. This question arose after the bids for the roadside
brush cutting and sand/salt had been decided. Each of the bids had required the bidding
contractor provide evidence of a $400, 000 Insurance Binder. The answer given at the
time was that in the past requiring bonds had proved to be a deterrent and the insurance
requirement was sufficient.
However, the bid specifications that all contractors had to pay for, and acquire from
Dirigo Engineering, stated that a bond was required with the bid. Based upon the
information the Work’s had been told at the October 4th meeting they did not obtain a
bond for the project. Since they were awarded the project did the Board now expect them
to obtain a bond, and if so would they allow them some time to do so. According to
Jennifer Work it is quite a process to obtain a bond if a business has not had one in a
while. She also stated that the bond cost is credit score based and that their score was not
accurate at this point, therefore they would like to be able to wait until certain items were
cleared up on their report before they start the process. Mrs. Work reminded the Board
that F.C. Work & Son had been awarded the contract without any bonding, and by
delaying the project because of bonding puts the completion into December. Neither the
Work’s nor the Board wanted to delay the project or put it behind schedule. Attorney
Kelley had advised Chairman Rooney that if the requirement for bonding was included in
the specifications from Dirigo Engineering and F.C. Work & Son could obtain a bond it
would be acceptable in hindsight so long as they would still come in under the next
highest bid. Rooney added that the Town would not be able to have the process put out
for re-bid since everyone’s plans were already laid out.
Selectman Drexell White asked if F.C. Work & Son had ever done a project like this
before, or one that included laying pipe/ Work’s said that they have, in fact they did the
Unity sewer extension. White also said the Board should have a checklist of bid points
and an equipment list.
The next question that arose was if the project was postponed until spring would the cost
of the project be higher due to a potential increase in fuel prices or materials. It was
suggested that perhaps the materials could be purchased ahead of time so that they are
secured at current prices reflected in the bid. Road Commissioner Morse said that he
would call different suppliers and find out if they would put a hold, or store materials for
the Town.
It was noted that the proposal drawn up by Dirigo Engineering included a clause that
allowed the Board of Selectmen the opportunity to accept or reject any part of the
contract. Board Member Denise Lindahl spoke stating that if the Board were to act on the
clause and a project were to come up in the future it could be perceived that the Board
had set a president.
Selectman White spoke in defense of having F.C. Work & Son obtaining a bond since all
other bidders followed the order of the specifications set forth by Dirigo Engineering and
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the bid process needs to be uniform. He suggested that the Board allow Work’s a fifteen
day window to obtain a bond sufficient to the amount required by the scope of the
project.
Jennifer Work said that they could call other companies to see if they could have better
success at getting bonded for a reasonable price.

Under motion of Paul Rooney second by Denise Lindahl the Board voted 3-0 to allow
F.C. Work & Son fifteen days to obtain a bond, with a currently quoted price of
$2,250.00 nothing higher, and authorize Amon Morse to secure materials for the Temple
Heights drainage project.

Roads & Bridges:
Amon reported that he had fixed the pothole at Kelley Cove. Mailboxes on Bird Hill have
been fixed. He did go to Cross Street to check on the mailboxes that are leaning after the
ditching was done there, but has not fixed them yet. Administrator O’Leary added that
the mail carrier informed her that 23 to 100 Beech Hill Road needs more gravel on the
shoulder of the road because the inside wall of his tires were rubbing on the edge of the
pavement.
He had replaced the sign back up at the sand pile limiting a 5 gallon bucket of sand for
residents. He had also placed the Children Playing sign on Knights Pond Road but was
still waiting for the 35MPH sign to come in so he could put that up as well.
Barbara O’Leary asked Amon if he had spoken with Dale Finely regarding his culvert on
Shore Road yet and if he had replaced the temporary resident made Cosmo Lane sign
with the one ordered by the Town. Amon stated that he had not replaced the Cosmo Lane
sign yet since the one that is up looks so nice. He also had not made contact with Dale
Finely yet.
Morse also reported that the sand/salt pile seems to be going alright, although it seemed
to be going slowly.

Town Administrator Report: Barbara O’Leary reported to the Selectmen on the
following:

Transfer Station & Recycling:
Ms. O’Leary has received the magnets for Zero Sort Recycling. She handed one to each
of the Board members and let them all know that the Town Office will be closed for an
hour on the 18th so that staff can go down to the elementary school with hand outs and do
a presentation on Zero Sort for the students. Barbara will go to the Transfer Station on a
Saturday and hand out the same information to residents as well.
Josh at DM&J Recycling had called for information about Zero Sort so they could give
us a quote for this program since they will be doing it soon. They would like to be able to
go under our current rate once they get going.
Amon had placed the ‘No Picking’ sign up at the Transfer Station.

D.O.T./Route 1 Land:
Administrator O’Leary had been speaking with Attorney Kelley and Amy Hughes about
moving forward with the deed transfer from the State to the Town. The signing of the
deed had been delayed due to contractor use of the lot and materials being stored there.
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Amon Morse said he would inspect the lot to make sure it is in decent condition prior to
finalizing the deal, but Barbara would contact Amy again about a final inspection in case
there was any damage done physically or environmentally to the lot since the prior
inspection. With all of that aside it was only a matter of days before the official transfer is
complete.

Cemeteries:
Mr. Stevens is now working on the stones in the East Side cemetery. Everything is still
going very well.
Barbara had received a visit from Jim Roberts of Belfast. Mr. Roberts is doing logging of
all Civil War Soldier graves in Waldo County. He was deeply concerned about Pitcher
Pond Cemetery and it’s desperate need of repairs. Both Selectman Rooney and Denise
Lindahl spoke up stating that Pitcher Pond is a private cemetery, although they were not
sure who in fact owns it.
Tim Peabody and Jim Hanson are both okay with waiting until next year to get started on
the work in Beech Ridge Cemetery. Getting into winter anyway and work would have to
be halted.

Internet/3 Ring Binder:
Barbara had been in contact with Fairpoint since there has been some recent and steady
activity with their junction box at the end of Beech Hill Road. The person she spoke with
informed her that the work being done was not internet related. Barbara had also spoken
with Shirley Manning of TelCo, which covers Lincolnville telephone and D.S.L. service.
Barbara wanted to find out about the ability for Northport to acquire high speed internet
through their service since the lines are so close and already in service. Ms. Manning said
that no-one from Northport had ever contacted them, TelCo, before and she would send
out a crew to do some surveying and would get back to her about it. Denise Lindahl said
that Northport had contacted them in the past and was told that the Board of Directors for
TelCo said “No”. Barbara also asked Ms. Manning about their lines going up Route 1 and
the 3 Ring Binder plan. Manning said it was not cost effective for their company to
maintain or use those lines.
Barbara spoke with Charles Gerry of Bluestreak regarding the search of other laterals, his
reply was apprehensive and he was still ‘on the fence’ at this point about the whole
process.
O’Leary informed the Board that she would be attending an Internet Matters meeting
sponsored by ConnectMe at the Belfast Library 6p.m. on the 3rd .

Other Items:
Administrator O’Leary has discovered that there are a couple of places around town that
have basketball hoops either on the roads or in the right of way. She sees it as a safety
issue not only for those using them but for traffic as well. She asked the Board their
opinion about mailing letters to the owners of these basketball hoops and informing them
that they need to be moved or the Town will remove them at the owner’ expense.

Under motion of Drexell White Second by Denise Lindahl the Board voted 3-0 in favor
of the Town Administrator sending the letters.
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R.J.D Appraisals submitted their annual proposal, which is the same price, $21, 700, as
the current year.

Vicki Eugley presented the Board with the investment proposals The First had provided.
The idea would be to invest non-utilized funds into money market accounts for security
reasons and to possibly getting a good return on interest.
Denise asked if it had to be a financial institution like a bank or could they consider a
credit union. There was an advertisement out about one credit union in particular offering
4% interest. Drexell wanted to make sure whatever institution they may decide to invest
with is F.D.I.C. insured.
Vicki and Barbara informed the Board that the current rate the Town was getting is only
.2% . The First is offering great rates, but they charge fees on the accounts. Paul
suggested that the First may be a good choice, they had the best rate for salt/sand shed
financing. Investing there may be beneficial when it comes time to plan for the shed
project.

This lead into an update from Paul regarding Dirigo Engineering’s design proposal for
the sand/salt shed. They would charge $15, 000 to design the foundation for the shed. Bid
specifications would be an additional cost. He had been trying to pull a ball park figure
out of the company so that the Board would have some idea of what to budget for. The
building would ideally come from a pre-engineered design. Paul thought that the building
manufacturer could design the foundation since they would know best what was needed
for the structure. He asked Barbara if she could look into that.

Code Officer:
Code Enforcement Officer John Larson asked Barbara to inform the Board about a
complaint received from Craig Downey in the Village regarding a dog pen that was
constructed next to his property. He sent a letter, photos and a flash drives priority mail to
the Board and, incorrectly, to Mayor Walter Ash of Northport. His complaint is that the
construction of the pen on Griffin Street is in violation of set backs and that he replace a
foundation wall with granite, according to Mr. Downey all work was done without a
permit.
Larson assured the Board that stone was only replaced and this does not require a permit.
The dog pen is on the owners property and is not in violation of any type. Larson sent a
reply letter to Mr. Downey informing him that there are no violations and this is s civl
matter, not an enforcement issue.
Larson also wanted the Board to be aware of a Notice of Violation that the Deputy Code
Enforcement Officer did issue for waste discharge. According to the report the Deputy
C.E.O., C. Toupie Rooney, witnessed someone emptying the contents of the waste in
their campers holding tank at the bus turn around at the end of Flanders Road on property
owned by Jim Hanson. She did manage to take some pictures of the process for evidence.

Holidays: The Board decided to definitely have the Transfer Station closed for Veterans
Day and having it be a paid Holiday for the attendants.
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They also decided to be closed all day Christmas Eve, which is a Friday, and Christmas
Day. The same follows for New Years Eve and New Years day.

Accounts Payable Warrants were reviewed and approved.

Minutes of the October 18, 2010 meeting were reviewed into record and approved with
corrections.

With nothing further to discuss, motion was made by Paul Rooney, second by Drexell
White the Board voted to adjourn at 9:15p.m.

Respectfully submitted,

Jeanine Tucker
Town Clerk


