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SELECT BOARD MEETING
FEBRUARY 7, 2011

PRESENT: Chairperson Paul Rooney; Selectperson Denise Lindahl; Selectperson
Drexell White; Maureen O’Keefe, Representative for the Northport Village Corp.; Amon
Morse, Road Commissioner; Barbara O’Leary, Town Administrator and Jeanine Tucker,
Town Clerk.

Northport Village Corp.:
Maureen O’Keefe did not have any news to report from the NVC, but did want to let the
Board know that she would be away for some time and was not sure if Ned Lightner
would be filling her position while she is away.
Administrator O’Leary asked O’Keefe if she would inform the Overseers that the Town
has received the bill from E.C. Barry for the catch basin cleaning that was done last fall.
O’Leary explained that the bill was higher than in years past, however the catch basins
had not been cleaned for at least two years. She added that she would make sure that Paul
Bartell does receive a copy, from which he can remit the NVC share of the cost directly
to the Town as the Town is sending full payment to E.C. Barry.

Harbor Master:
Lora Mills had been conversing with the Maine State Planning Office in an effort to
acquire some funding for a computerized Harbor Master program to track the moorings
in Saturday Cove. Previously the Board was concerned that by accepting grant funds for
the purpose of mapping moorings in Saturday Cove that it would open the cove up to
State regulations. Since the agreement that was made when the Town was given the
property was that its’ use was strictly for Northport residents and its commercial
fishermen, the Board feared that the State could mandate the cove be open to all public
use by acceptance of State funds. Matt Dixon, program manager for shore and planning
grants, assured Mills that there would not be any stipulations surrounding approval of
grant funds. Mills went on to say that Dixon told her that the mooring field is considered
State Land therefore there would be no implications. Selectman Drexell White asked
Mills if she would have Dixon put in writing that the current usage will not have to be
amended and that Saturday Cove can continue to be restricted, so that if there ever were a
question in the future a document would exist to back up the statement. Mills believed
that Dixon would send her an e-mail to that effect and said that she would request that of
him.
Administrator O’Leary asked Mills how much the award would be. Mills told O’Leary,
and the Board, that $3,650 was available to the Town, but some of the money has an ‘in
kind’ stipulation. She added that thirty percent of the time involved in doing the grant
prep work counted toward the restriction, the G.P.S. purchased last year would also be a
credit. Mills said that $2,000 software program (including set-up and support) would be
received, at this point, the only Town purchase would be a computer, laptop or desktop,
and it would probably run about $600.
White asked Mills if there were a yearly maintenance or annual fee on the program, Mills
replied that she did not believe so but that she would find out. Board Member Denise
Lindahl asked if Mills thought that this program would be ready by the time mooring
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permits need to go out. Mills explained that it would not and her intent is to have it
operational by fall at which time she begin the data entry based on the records kept from
this summers information.

6:20p.m. Public Hearing MSRS Title 28A §653:
Nanas Kitchen Liquor License and Special Amusement Permit Renewal:

Chairman Paul Rooney opened the public hearing for the Liquor License and Special
Amusement Permit renewal by welcoming Mr. John O’Neill proprietor of Nana’s
Kitchen. Being that there were no comments on or opposition to the granting of the
renewal, and that the Board had not heard any complaints regarding the establishment
Rooney moved to vote.

Under motion of Paul Rooney seconded by Denise Lindahl the Board voted 3-0 to
approve the Liquor License Application and Special Amusement Permit for Nana’s
Kitchen.
Exit Public Hearing at 6:21 p.m.

Salt/Sand Shed:
Since opening the bid proposals at the January 17th meeting members independently
reviewed the Salt/Sand Shed proposals from Attar Engineering; CES Inc.; James W.
Sewall; Olver Associates; Gartley & Dorsky; Plymouth Engineering; Pine Tree
Engineering and E.S. Coffin and compared notes at this meeting.
Bill Lane of Gartley & Dorsky, an engineering firm in Camden, was present to answer
any questions the Board may have regarding their Sand & Salt Shed bid submission.
Chairman Rooney explained to Mr. Lane that Northport would be looking at doing this as
a two-part project due to budget restrictions. Mr. Coughlan from Maine State dept. of
Transportation had already informed the Board that construction monitoring was not a
place to cut the budget, instead the Board wanted to see if the cost of the design proposal
could be negotiated. Chairman Rooney added that the Town Code Enforcement Officer
could do the permitting for the Dept. of Environmental Protection. That, in conjunction
with the statement the Town already has from the D.E.P. that there is not a stream in the
area of the lot, would save some money on the project.
Drexell White asked about costs surrounding bores and testing on the surface materials.
Lane explained that samples would not be sent away, that they would be visually
analyzed for an acceptable base or foundation and the $3,500 to $5,000 price listed in
their bid proposal was simply a quote based on the specifications listed in the scope of the
R.F.P. Lane said that there were figures that could be reduced since not all aspects laid
out in the R.F.P. will apply. White also asked about any things that could slow the project
down. Lane did state that it is possible that there could be a delay with the manufacturing
of the laminated arches, but generally the contractors do not have any difficulties.
Denise Lindahl noted that mileage reimbursement was not listed in the proposal and
wanted to know what their rate is, Lane told they charge 50 per mile.
Board members briefly discussed and compared details on the other proposal
submissions. Lindahl asked O’Leary if she had been successful in getting an explanation
from one of the company that had bid the project at $28,000. O’Leary said when she had
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contacted them the explanation she was given was that each project is bid to be tailored
individually and that they cannot ‘cut and paste’ from one project to the next.

Under motion of Paul Rooney and second by Drexell White the Board voted 3-0 to
award Gartley & Dorsky the salt/sand shed engineering bid in the amount not to exceed
$12,000.00, excluding reimbursable expenses approved by the Board.

Roads & Bridges:
Mr. Hollins bill for fence repair expenses:

Administrator O’Leary received the receipts asked of Mr. Hollins in order to reimburse
him for the materials he purchased for repairs to his fence. The Board agreed at the
December 20, 2010 meeting that Mr. Hollins could be reimbursed for materials, but;
since Road Commissioner Morse could have done the work; charges for equipment, fuel
and labor would not be reimbursed. Mr. Hollins included a letter stating that he believed
the conversation he had with Morse included reimbursement for time and equipment, he
felt all of the rates he charged were reasonable and that he had saved the Town money by
doing the work himself. Morse stated that the only conversation he recalled having with
Mr. Hollins was when Mr. Hollins asked if he had to wait for Morse to do the repairs or if
he would be allowed to do them. Morse added that he told Mr. Hollins he could do the
work if he wanted, but there was never a discussion about compensation. The Board
stayed with their previous decision to only reimburse for materials.

Temple Heights Project:
Administrator O’Leary asked the Board what they wanted to do regarding the materials
that F.C. Work had quoted for the Temple Heights project. She had obtained a quote from
Viking on the materials in November and Viking had agreed to hold the materials for
F.C. Work.
The Board had decided to re-bid the project in the spring, less the cost of materials and
had agreed that the Town would purchase the materials directly. Drexell White asked
Amon Morse if he would contact Viking and get a quote on behalf of the Town for the
cost of materials. The Town could then pay for the materials based on the new quote.
Amon asked the Board if the spring bid would require bonding, both Paul Rooney and
Denise Lindahl stated that it would and that the contractor would have to report directly
to the Road Commissioner on all details of the project.

Storm Re-cap:
Barbara informed the Board that she has received additional complaints about the plow
truck not going all the way down Knights Pond Road, that it was stopping at Leeman
Drive and turning around. Rooney had noticed that plowing contractor needed to do a
better job of getting ahead of the storm. Morse said he had heard about Knights Pond
Road, but that it had been plowed out by the time he got there. He said he would talk to
Bob Patterson and make sure they plow the whole length of Knights Pond Road. He also
mentioned that with one storm the snow had been falling so fast that Bob had a hard time
keeping up with it, and with another storm they had to drive all the way to Searsport to
get the trucks fueled up because the local ‘Irving’ station was closed due to a computer
problem.
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Speed Zones, Road Names & D.O.T.:
Barbara received a letter from Peter Coughlin at the Maine Dept. of Transportation
regarding a lottery for use of the Radar Speed Trailer. If drawn the Town could set this
trailer up in various locations to monitor traffic speeds, volume of traffic flow and peak
travel times, and could be used for two weeks. This could be beneficial in determining
which roads have a higher peak flow when determining repairs and maintenance. If
Northport were to be drawn in the lottery the Town would have to contact the
municipality using before Northport and make arrangements to pick it up.

Town Administrator Report: Barbara O’Leary reported to the Selectmen on the
following:

Transfer Station & Recycling:
Compost Bins

Barbara Peabody had been in contact with O’Leary regarding the Compost Bin Program
she headed up last year. She stated that she intends on doing it again this year and that
she will be starting it earlier in the year in anticipation of a better response. O’Leary said
this was coincidental that shortly after her conversation with Peabody she received a call

Transfer Station & Recycling Cont'd:
Compost Bins

Administrator O’Leary had been in contact with Barbara Peabody regarding the compost
bins. Peabody will be contacting Maine Resource Recovery Association to get the
program started.

Internet:
Administrator O’Leary spoke with a representative at Fairpoint Communications
regarding the availability of high speed internet for the Town Office and the Fire Station.
She was told that the rate would be $35 a month for a strictly D.S.L. line to be run to the
Office or the Town could set up a five line combination package. O’Leary had calculated
the current combined costs of telephone and internet at the Town Office and compared it
to the three year contracted cost required by Fairpoint, the result was a savings of over
$2,000 in the three years. Drexell White asked what the download speed would be with
the $35 a month fee. O’Leary said she had not asked that question, but she could find out
when the company’s business representative returns her call. White also added that
having an additional third telephone line for the Town Office would reduce the number of
missed calls from residents who cannot get through when lines are tied up.

Under motion of Drexell White and second by Denise Lindahl the Board vote 3-0 to
switch services for telephone and internet from OTT Communications and Wild Blue
Internet to the Fairpoint package.

E 911 Signs:
Administrator O’Leary had been informed by the Assistant Code Officer, Toupie
Rooney, the company that had been making the E 911 house number signs is out of
business. Toupie had done some calling around and found another company that she
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could order the materials in lots of 25 and make in house on an as needed basis. In doing
so this would save on shipping and residents could have their signs much sooner. The up
front cost would be less than $200, which is in the budget. The Board agreed that this
sounded like a good plan and told O’Leary to have Toupie go ahead with it.

Emergency Operations Plan:
The Board approved the E.O.P at the last meeting, but never signed it. O’Leary

would have the signature page ready for the Board at the next meeting so that the E.O.P.
can be sent to Olga Rumney at the Emergency Management Office.

Budget Meetings:
Chairman Rooney mentioned that it was ‘that time of year again’ where the Board needs
to set up the schedule for budget meetings. It was decided that they would meet on
Monday evenings at 6p.m. on weeks that were not regular Selectman Meeting nights.
Rooney added that the budget meetings should include salary discussion as well.
Administrator O’Leary mentioned that she had been reviewing the policies manual
regarding salaries and personal time and that she was creating a comparison flow chart of
similar municipalities for the Board. She stated that she would e-mail the information to
them once she had it completed.
The Board set budget workshop dates as March 14th and March 28th.

Animal Control Officer/Shelter Contract:
At the last Board meeting the Board voted to have Administrator O’Leary to proceed
with contract arrangements with Camden Rockport Animal Rescue League as an animal
shelter for the Town when the current contract with Knox County expires March 31st.
The Board decided to amend that ruling and to wait and see what, if any increase, Knox
County may have at the time of renewal.

Executive Session:
The Board voted 3-0 to enter into Executive Session at 8:25p.m. to discuss a
Poverty/Infirmity Abatement Request pursuant to MSRS Title 36 §841(2).
Exit Executive Session at 9:05p.m. the Board voted 3-0 to deny the request.

Accounts Payable and Payroll Warrants were reviewed and approved.

Minutes of the January 17, 2011 meeting were reviewed into record and approved with
corrections.

Under motion of Paul Rooney and second by Drexell White the Board voted 3-0 to
adjourn at 9:06p.m.

Respectfully submitted,

Jeanine Tucker
Town Clerk


