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SELECT BOARD MEETING
FEBRUARY 21, 2011

PRESENT: Chairperson Paul Rooney; Selectperson Denise Lindahl; Selectperson
Drexell White; Barbara O’Leary, Town Administrator and Jeanine Tucker, Town Clerk.

Roads & Bridges:
Temple Heights Project:

Administrator O’Leary presented the Board with the quote to the Town for materials at
Viking Lumber, Inc for the Temple Heights project. The Board gave O’Leary authority to
order and pay for the materials.

Emergency Operations Plan:
Administrator O’Leary had the Board sign the approved plan so that the County could
have the official copy for their records.

Town Administrator Report: Barbara O’Leary reported to the Selectmen on the
following:

Code Enforcement:
Code Enforcement Officer John Larson asked O’Leary if she would discuss the new
codes with the Board. Newer codes regarding home inspections allow municipalities to
hire an inspector and charge a fee for home inspections. The fee would be a 75/25 split
with 25% staying in the municipality. Larson is qualified to do these inspections and
could do it on behalf of the Town if the Board chose to appoint him as the inspector. The
fees have not been set at this time and it has not been mandated that municipalities have
an inspector if their population is less than 2,000. O’Leary added that there have been
several inquiries from contractors as to whether or not the Town has an inspector.
Chairman Rooney stated that the Board shouldn’t appoint anyone to the position of
Building Inspector without an ordinance pertaining to it in place first. Drexell White
raised the question that if the Town give the Code Enforcement Officer (C.E.O.)
authority to do inspections and something were missed would there potentially be a case
against the Town, he also added that there are services out there that do these inspections.
Denise Lindahl mentioned that the population of Northport is growing and that they
should start to consider and ordinance and the probability of giving the C.E.O. the
authority to do inspections, or to look for someone in the business to do them.

Under motion of Paul Rooney and second by Drexell White the Board voted 3-0 not to
authorize the C.E.O. to do building inspections at this time.

Personnel Policy:
Administrator O’Leary had been working on updating the Personnel Policy since the last
revisions had not been made. The Board decided that they would individually review the
policy over the next couple of weeks before making final changes.
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Northport Ridge Riders:
Administrator Barbara O’Leary wanted to let the Board know that Bob Lafontaine had
asked about placing a Thank You letter in the Town Report on behalf of the snowmobile
club for all of the support they have received from the residents. Barbara told the Board
she had told him that a single page letter would be fine and that she thought it was a great
idea, the Board agreed.

Pepsi Supports Surrounding Towns (P.S.S.T.):
Administrator O’Leary received a letter from the Pepsi Company about a community
service project they do in May. Municipalities and non-profit organizations submit
project ideas that they would like help with for one day, Pepsi has a panel that reviews
these projects and chooses the ones they would be best suited by their volunteers.
Requests would need to be submitted and received by March 11th.
O’Leary wanted to know if the Board had any ideas, she could only think of a clean up at
Saturday Cove. Paul Rooney suggested a spring clean up at Knights Pond, while Denise
Lindahl suggested categorizing the Veterans by war era and cemetery. The Town has
plaques for the Veterans, but there is nothing showing which cemetery they are in.
O’Leary said she would submit a request for a group to check cemetery and stones for
Veteran records and wait to see what the panel decides.

Internet:
Administrator O’Leary had a more in depth conversation with a representative from
Fairpoint regarding high-speed internet and telephone service. The prices she had been
quoted previously were for lines only and did not include prices for packages. She is still
waiting to hear from the business class section of Fairpoint for telephone service, but did
have rates for the different speeds of internet.
Drexell White asked O’Leary to find out about upgrading the internet plan if the Town
started out with a low or mid range plan. White also wanted O’Leary to find out what
equipment they supply. Denise Lindahl asked O’Leary if she knew how soon they would
be able to do the installation, O’Leary said she does not know, as there were more details
forthcoming.
O’Leary also supplied the Board with the statistical info given to her by Fairpoint, stating
that 263 Northport homes were added to the Fairpoint D.S.L. service in December.
When discussion arose regarding internet at the fire station Drexell asked Paul if there
were an ordinance in place for Fire Department personnel regarding internet use. Paul
said that there was not one in place yet, but there will be soon.

Transfer Station:
Tim Patten had spoken with Barbara O’Leary about having the snow piles pushed back at
the Transfer Station. He explained to her that with all the snow we have gotten this winter
there was less and less room to maneuver after each storm. He also told Barbara that he
had already discussed this with Scott Pelletier, who has the parking lot plowing contract
for the Town, and things were all ready to be done once Barbara gave the okay. O’Leary
stated that she saw no reason why this could not be done and gave Tim the green light.
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Classes & Trainings:
Barbara informed the Board that she would not be in the office on Thursday March 3rd, as
she would be attending the Technology Conference sponsored by Maine Municipal
Association (MMA). She would also be out of the office Friday the 4th to attend the
Statewide Managers Exchange.
Town Clerk Jeanine Tucker also informed the Board that she and Deputy Clerk Robin
Coombs would be attending a Lien Procedures class in Brewer on Monday February 28th.
The Board mentioned that they were pleased to see staff was attending trainings.

Minutes of the February 7, 2011 meeting were reviewed into record and approved with
corrections.

Accounts Payable and Payroll Warrants were reviewed and approved.

Executive Session:
The Board voted 3-0 to enter into Executive Session at 7:02 p.m. to discuss a
Poverty/Infirmity Abatement Request pursuant to MSRS Title 36 §841(2) and discuss a
Personnel Matter 1 MRSA§405(6)(A)

Exit Executive Session at 7:45 p.m. The Board voted 3-0 to approve the abatement
request.

Under motion of Paul Rooney and second by Drexell White the Board voted 3-0 to
adjourn at 7:47 p.m.

Respectfully submitted,

Jeanine Tucker
Town Clerk


