
1

SELECT BOARD MEETING
APRIL 4, 2011

PRESENT: Chairperson Paul Rooney; Selectperson Denise Lindahl; Selectperson
Drexell White; Amon Morse, Road Commissioner; Barbara O’Leary, Town
Administrator and Jeanine Tucker, Town Clerk; Robin Coombs, Deputy Clerk; Vicki
Eugley, Bookkeeper; Maureen O’Keefe representing the Northport Village Corp. and Bill
Lane of Gartley & Dorsky.

Sand/Salt Shed:
Bill Lane from Gartley & Dorsky was present to review a couple of items with the Board
prior to running the newspaper notice. He stated that the shed would be 70 feet by 102
feet in size, which is larger that the original plan of 60 feet by 100 feet. This change in
dimension is to accommodate the reduction in the concrete wall height from 9 feet to 8
feet, which lowers the fill height to 7 feet instead of 8.
He stated that he would be willing to hold pre-bid meeting on the site at 3p.m. April 19th

And that he would have documents available for review on hand. Contractors would need
to have their bids into the Town Office no later than 11a.m. on Saturday April 30th in
order to be considered by the Board at the regular meeting on May 2nd. The original
scheduling consisted of bids being received no later than noon on Saturday April 23rd for
opening at the re-scheduled meeting on April 25th. This would allow the Board a week to
review the information independently and compare notes in open meeting on May 2nd

when they would make a decision to award or not award the project.
When on the subject of where documents could be picked up and the fee for them it was
decided that one set would be made available at the Town Office for review, but they
could be picked up at Gartley & Dorsky for $25.00.
Board member Drexell White asked if the garage door was going to be a manual or
electric door, Chairman Paul Rooney explained that it would be an electric door with a
switch inside the building. Road Commissioner Amon Morse mentioned that the Town
would need at least three remotes for whoever is awarded the plowing contract so that
they can have them in the trucks. Rooney asked Lane if that would change the anything
in the specs. Lane said that he could call PDQ Door for figures and will report back to
Administrator O’Leary.
White asked if the entry door would be a keypad access or if it would be a keyed lock,
Rooney added that a keypad would be a better idea.
White also inquired if the exterior color of the building would affect the interior
temperature, especially in summer. Lane admitted that he had never come across that
question before, but would certainly ask around. He added that he does know the clear, or
translucent, panels have had issues as they expand and contract at a different rate than the
metal panels.
Chairman Rooney asked Morse if he had gotten any type of feedback from anyone
regarding the proposed location for the shed. Morse said that he had heard from Bob
Patterson who had admitted that it would be a better location, but that was all he has
heard.
Rooney told Lane that he would see if Code Enforcement Officer John Larson could get
the Salt/Sand Shed preliminary application on the Planning Board Agenda for April 12th.
Lane told the Board that he would not be able to attend personally, but would see if he
could get someone else to step in for him.
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Sand/Salt Shed Cont’d:
Rooney suggested that an informational meeting be helpful prior to Annual Town
Meeting in an effort to raise awareness and knowledge about the project. White also
suggested that the information be made available in a format that could be uploaded to
the Town website as well.

Under motion by Denise Lindahl, second by Paul Rooney the Board voted 3-0 to
approve the plan, with amended dates, and put the project out to bid.

Northport Village Corp.:
Maureen O’Keefe spoke on behalf of the Northport Village Corp. and let the Board know
of the next meeting for the Board of Overseers on Sunday the 10th. She asked if there was
any information she needed to pass along to them. No members of the Selectboard had
anything to send back with O’Keefe, but they did suggest someone mention the proposed
paper leaf bag idea, for Zero Sort Recycling in the Village, to Wentworth Family
Grocery, Bayside Country Store and perhaps Aubuchon Hardware, as well, in the event
that they might stock some of the bags for resale. Board member Denise Lindahl added
that Mary-Beth Taylor, a Northport resident, is a manager at Reny’s Department Store
and that she may be of help in ensuring continued availability of the bags.

Roads and Bridges:
Road Commissioner Amon Morse reported to the Board about the conditions of Leeman
Drive, Nealey Road and Hart Road. He stated that they are holding up well at this point
in time, but he believed that the frost was not all the way out of the ground yet.

Bridges:
Chairman Rooney asked Morse if he had reviewed the e-mail Town Clerk Jeanine Tucker
had received from the Maine Department of Transportation regarding the various bridges
in Northport. He told Morse that he felt it important to have someone look at the areas of
concern, specifically the bridge on Bayside Road by the school and the one on Shore
Road for Shaw Brook, he added that they would have to be engineered projects. Morse
agreed; emphasizing that Shore Road would definitely need an engineering plan.

Road Budget:
Rooney asked Morse if he had reviewed the proposed road budget and if he had any idea
what the rate for pavement would be yet. Morse said that he had gotten a price from
Lane’s regarding asphalt, at this time it looks like it will be $74 per ton, which is up
approximately $6 over last year.
Rooney then asked if Morse had thought about, or made arrangement for, street sweeping
yet. Amon said he was going to ask McDonalds or E.C. Barry, who did the catch basin
cleaning in the Village area, about doing the sweeping.
Discussion of road maintenance necessities and intentions began with the overlay that
was intended for Beech Hill Road. Administrator O’Leary asked Morse what section it
was supposed to start and end at. Morse said he had a quote to go from the area near the
Bonin farm to Bird Hill. He added that the intent was to do some ditching and pave to
Route 52 as well. Chairman Rooney mentioned that the shoulders of the road need to be
strengthened in that area when the work is being done.
Amon Morse brought up the fact that there are no shoulders on the Ryan Road and that it
should be considered at some point.
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Paul Rooney mentioned that he would like to see some Crack Seal done on some of the
Town roads, stating that it would be more cost effective than overlaying pavement. He
said that he would get the contact information for the company he knew of in Camden.

Nebraska Road:
Administrator O’Leary spoke to the Board about what information she was able to gather
regarding Nebraska Road. She had asked the County Commissioners Office and the State
of Maine about a history of the road. Both departments said that the road was never
recorded from what information they have. Therefore the road should fall under Maine
Title 23 Statute Chapter 205 §2103 which refers to lost or unrecorded road boundaries.
This Statute states that each side would be 11/2 rods from the center line of the road, thus
making the road a 3 rod road.
When Barbara O’Leary spoke with surveyor Dan Small about this road and any history
he knew of it his reply was that as far as he knew Nebraska Road had always been a 3 rod
road, but he did not know of it ever being recorded either.

Upper Bluff Road:
Administrator Barbara O’Leary informed Road Commissioner Amon Morse of a
concern she received regarding Upper Bluff Road. She asked Amon if he had plans of
improving the condition of the road, Amon replied that he will be having it graded.

Plowing Contract:
Chairman Paul Rooney had re-drafted the plowing contract as previously discussed at the
last Board meeting. Road Commissioner Amon Morse said that he thought the changes
were acceptable and saw nothing wrong with the contract. Rooney said that he would like
the bid notice run with a submission deadline of 11 a.m. April 30, 2011 for opening at the
May 2, 2011 Select Board meeting. Administrator O’Leary asked Rooney if he would
like the notice for the Town Office and Fire Station plowing run at the same time for
opening at the same meeting. Rooney said that would be the best thing to do. Morse then
asked Rooney what the sand salt mix ratio would be in case contractors asked. Rooney
stated that the ratio of salt to sand should be less since the mix would likely be in a new
shed.

Administrator’s Report
Cemeteries:
Administrator O’Leary had been researching the requirement of Towns having to care for
abandoned cemeteries especially those containing Veteran lots. She informed the Board
that what she had found states the Town “may” take on maintenance, so she circulated an
e-mail with the Managers service. The advice and information she received back was that
the Town only need to care for the Veteran site, but it would be more difficult to access
those Veteran lots if the Town allows the other lots to overgrow. She added that other
Towns have taken on the care for the entire abandoned cemetery even though it is an
added expense.

Camping/Music Festival:
O’Leary had been in contact with Peter Courand, the promoter of “The Way Life Should
Be” festival to be held at the Maurice Trundy property the first weekend of June.
Originally it was thought that the event would be on private property and that no permits
or special licenses would be required. This is no longer the case as Mr. Trundy has a
business and operates an event facility. She had asked him, Mr. Courand, if the intended
vendors were licensed; if there is going to be a caterer; and told him that if there were
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going to be alcoholic beverages consumed someone would need a liquor license. She
said she had also mentioned the need for Event Insurance and that the Town would like a
copy of it on file. She made sure to inform Mr. Courand that someone would also need a
Special Amusement License from the Town.

Liquor License:
Port Clyde Seafood Company had submitted an application for an ‘Off-site’ permit. They
are caterers from Tenants Harbor that will be catering an event at the Blue Goose on
April 9th. None of the Board members had heard of any issues or complaints regarding
this company.

Under motion by Paul Rooney and second by Denise Lindahl the Board voted 3-0 to
approve the liquor license.

Easement:
Francis Bonin has asked the Board if they would consider giving him an easement to an
un maintained section of Knights Pond Road. Barbara would need to get in contact with
Town Attorney William Kelley before the Board could draft an article for residents to
vote on at Town Meeting.

Resident Inquiry Regarding Warrant Articles:
Barbara had been contacted by Joy Metcalf regarding what one needs to do to get an
article for an ordinance on the Warrant for Town Meeting. The ordinance would be to
allow residents to buy ‘consumables’. No clarification was offered and O’Leary was
unsure of the intent. Board member Drexell White suggested that Barbara send Joy
Metcalf the information explaining the process adding that if she has questions or needs
more information she can contact the Town Office.

Flags:
Drexell asked what the status of attaching flags to telephone poles was. Town Clerk
Jeanine Tucker explained that she was waiting to hear from Fairpoint Communications
and that she had been e-mailing the gentleman in charge of the process.

Internet:
O’Leary was told by Fairpoint a month ago that she would receive a work order number.
Two weeks after she received that number telephone service would be changed over and
then internet would be connected. No work order number has been issued as of this date.

Swans Island Blanket C.D.B.G Status:
Barbara reported to the Board that the grant is not officially closed until 5 more people
are hired. He has brought on two new employees so far out of the 7 stipulated in the
grant. Once the final 5 employees are brought on the requirements will have been met
and the paperwork can be closed out. All funds have been drawn down after Chris
Schrum sat down with Barbara approximately a month ago to do the final draw down.
Everything has gone well, with the only complications being drawdown schedules for
payment to the contractors.
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Personnel Policy:
Administrator O’Leary had continued to update the changes to the personnel policy. The
Board discussed different aspects necessary in the policy and areas that do not need to be
covered, such as the Fire Department having their own policy and procedures. O’Leary
asked the Board to review the additional strikeouts and corrections she has made, if they
agree that no more changes need to be made she will have the final copy ready for
signatures after the May 2nd meeting as there are full agendas for the next two meetings.

Transfer Station:
Barbara had received a report from Jim Dunning at Pine Tree Waste Services that shows
Northport Recycling is up by 47% and waste is down 16%. However, the information
needed for the annual report had not been received yet.

Investing:
Administrator Barbara O’Leary and Bookkeeper Vicki Eugley had continued their efforts
in search of a better investment plan for the Towns funds. The First has an offer of .9%
interest on accounts, which is seven tenths of a percent better that the current rate at
Bangor Savings Bank. They were still waiting to meet with Machias Savings Bank to
find out what other options could be offered. The biggest concern is that the funds be
insured with no risk.

Accounts Payable and Payroll Warrants were reviewed and approved.

Minutes of the March 27, 2011 meeting were reviewed into record and approved.

Executive Session:
The Board voted 3-0 to enter into Executive Session at 8:15 p.m. for a Personnel Matter
pursuant to 1 MSRA §405 (6)(A).
Exit Executive Session at 9:30 p.m. No decisions resulted from executive Session

Under motion of Paul Rooney and second by Drexell White the Board voted 3-0 to
adjourn at 9:31 p.m.

Respectfully submitted,

Jeanine Tucker
Town Clerk


