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SELECT BOARD MEETING 

AUGUST 1, 2011 

 

PRESENT:  Chairman Paul Rooney; Selectperson Denise Lindahl; Selectperson Drexell 

White; Barbara O’Leary, Town Administrator; Jeanine Tucker, Town Clerk; Maureen 

O’Keefe representative for the Northport Village Corp., Road Commissioner Amon 

Morse and Harbor Master Lora Mills.  

 

Northport Village Corp.: 

 Road Work 

Maureen O’Keefe was present to discuss topics involving the Northport Village Corp. 

and report back to the Village Overseers any news or information from the Town. Her 

first question was about a hole in the road (Shore Road) in front of what’s known as the 

Spady House. Both Board members Denise Lindahl and Drexell White were under the 

impression that Road Commissioner Amon Morse had already addressed that problem. 

O’Keefe replied that if he had it did not work and it needs to be re-done. Morse told 

O’Keefe and the Board that when the paving is done for the replaced culverts and 

drainage pipes he will have the hole filled in at the same time. 

O’Keefe also forwarded praise about the ditching work that has been going on in the 

Village area. She explained that the crew is doing a fantastic job of keeping things 

looking neat by mulching and trimming back. Administrator O’Leary expressed her 

gratitude for the positive feedback adding that she had received complaints about the 

project being disruptive for those on vacation and was asked to have the work start a little 

later in the morning. O’Leary said that having the crew start an hour later was a fair 

request and she forwarded that to Road Commissioner Morse. O’Leary went on to state 

that the complaints asked that this type of work be done in the off season rather than 

when cottages are full of vacationer, she explained that this is the prime time of year to 

accomplish all roadwork projects as there are fewer weather variables to delay the work.  

 Parking Issue: 

There had also been a request from Sidney Block that the section of Bay Street from Sea 

Street to the end be posted as a one way street. According to Block the road is congested 

with parked cars and is difficult to travel. O’Keefe stated that she believes the NVC has 

an ordinance regarding parking on one side of the street. Board member White told 

O’Keefe to ask the Overseers if they would like ‘No Parking This Side of Street’ signs 

put up, and if so the Town will purchase them.  

 Outflow Plan: 

Administrator O’Leary had received a request from the State Department of Conservation 

regarding changes made to the Outflow Plan in the Village. The original plan had been 

amended as the Board asked that the outflow pipe be better directed. A new set of revised 

plans was provided for their review. The only requests that were made were for ‘No 

Anchoring’ signs to be placed in the area where the pipe will lay as it will be six inches 

off the bay floor and boat anchors could pose a problem and for a signboard showing 

placement of pipe on shore for the public to see before gaining access to the dock.  

 Giant Hogweed: 

Another Giant Hogweed plant appeared at the same location, but had been whacked 

down again before Farley & Son’s could arrive to take care of it properly. Administrator 



 

2 

 

O’Leary asked Maureen O’Keefe to please pass along the word to people asking them to 

not approach the plant and to leave it for the professionals. O’Keefe said that she would 

ask Dan Webster to send out an e-mail on the matter. 

 

Harbor Master Report: 

 Program Grant: 

Harbor Master Lora Mills was present to discuss the progress of grant work for the 

Mooring Program. Mills informed the Board that the whole project is behind schedule 

and that she has been in contact with Matt Dixon at the State Level regarding the delay. 

According to Mills Dixon assured her that the delay is all right, but to send him a revised 

plan as soon as it is available. Mills explained that the original software program she 

intended to use is not favored by other Harbor masters, nor is the support offered by the 

company at an additional cost of $500.00 a year. Mills stated that the grant would cover 

the first year expenses per mooring, but subsequent years would result in possible 

increases to mooring fees. She continued by saying she is attempting every possible angle 

in an effort to keep the costs down and that the deadline for utilizing the grant funds is 

December 30, 2011.  

Discussion arose about the Microsoft Access program and getting an updated version. 

O’Leary explained that the intention is to update one computer with that program. Board 

member White asked Mills if she knew what the web based mooring program is, Mills 

replied stating she did not have it with her but that she could e-mail it to him. White 

added that what is needed is a friendly program that anyone could step into and figure out 

easily with all sorts of different reports available such as unpaid accounts and history. 

Mills said that she will have a better idea once she has seen the demo, but for now she is 

looking at updating the Access program as a short term solution and find someone to help 

her re-work the data in it. Both Mills and White like the idea of the web based program 

being available anywhere there is internet access and selecting different levels for 

approved users of the program. According to Mills many of the dissatisfied users of the 

other program have switched to the web based and appear to like it.  

  Mussel Farmer: 

O’Leary asked Mills if she had any contact information for the Mussel Farm in the bay. 

Mills said she does not have anything current and that she is aware that Gordon Fuller 

had been trying to locate someone about it since an item had washed up onto shore. At 

this time all resources have been utilized with no contact. 

 

O’Leary asked the Board when they would like Mills to attend another meeting, Mills 

was asked to return at the September 12
th

 meeting. 

 

Roads and Bridges: 

Administrator O’Leary shared a complaint with the Board from Leslie Michell regarding 

ditching done at her location on Bayside Road. Initially Michell asked that no ditching be 

done along the road at her property, however O’Leary explained to her that if there were 

a drainage concern, that is within the Town right of way, it will have to be done. Michell 

then informed O’Leary the she did not want her driveway dug up and the culvert replaced 

since she had recently had her driveway upgraded, which was costly. Again O’Leary 

explained that if work has to be done, for maintenance or repair, it will get done adding 
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that the work will be done to a high standard and no damage will result. Michell asked 

that if the culvert is to be removed she wants the apron repaved the same day and that she 

wants the plan of work in writing. O’Leary told Michell that the probability of the paving 

crew being available the same day as the ditching crew was highly unlikely, but it should 

be repaved in a reasonable time frame. Road Commissioner Morse was apprehensive 

about paving too soon. He stated that he would like to wait for dirt to settle before paving 

so that it is less likely to sink or shift. He added that the culvert did have to be replaced 

and that it had already been done prior to this meeting. 

Chairman Rooney asked O’Leary to write a letter to Michell that the apron will be 

repaved as part of typical Town practice.  

Morse informed the Board that there he had to do a road closure in that area as the 

concrete culvert that ran under the road had some problems. John Work did shore it up 

and fixed it as best he could in an effort to buy a little time until funds can be budgeted 

for the proper repair. Chairman Rooney reminded Morse and others present that that 

culvert was one of the ones the State had in the report sent in the spring.  

Administrator O’Leary passed along praise received by some of the residents in the area 

about how nice the end result looks. Morse said F.C. Work has been doing an excellent 

job and they are doing their best to keep the cost down.  

 Flanders Road: 

Morse said he did not have any spec’s yet for Flanders Road, but that it looks like the 

project should be under $20, 000.00. This would be extending the dirt portion of the road 

to 100 feet past a new residence on the un-maintained portion and adding a turn around as 

well. Rooney asked Morse to get specs drawn up as soon as possible so that Town Clerk 

Jeanine Tucker could run the bid notice for opening at the September 12, 2011 meeting.  

 Crack Sealing: 

Rooney asked if Morse could please get information regarding crack sealing within the 

week.  

 Leeman Drive: 

Rooney mentioned that Leeman Drive came out very nice. It was a project that was 

initially supposed to be a culvert replacement but ended up much more. It was found that 

the road needed to be widened and some trees needed to be cut back. The end result was 

an amazing improvement.  

Temple Heights Drainage Project: 

O’Leary had received the draft agreement from Jennifer Work for the Temple Heights 

Drainage project. O’Leary said that the agreement should state the Performance Bond 

needs to be presented and that work needs to be started within 5 days of receipt of the 

Notice to Proceed. Chairman Rooney added that #2 should state ‘In accordance with bid 

spec’s as specified in bid specs’ instead of necessary materials; #4 should state ‘Bid 

Documents’ and not contract documents and in the last paragraph there is a misspelling 

typo.  

Rooney also stated that the Notice to Proceed should specify a ‘On or Before’ start date 

and ‘No later than Labor Day’ for an ending date.  

Road Commissioner Morse said that he would instruct F.C. Work to place any unused 

ditching or fill materials along certain locations of Shore Road that could use it.  
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Salt/Sand Shed: 

O’Leary received the Change Order for the Sand/Salt Shed project. This change is a 

result of having to move the entire project south ten feet due to some organic materials 

buried at the north end of the original footprint. The order, drafted; and signed off; by 

David Trask and Gartley & Dorsky, needed final approval from the Board. 

 

Under motion by Paul Rooney second by Denise Lindahl the Board voted 3-0 to sign the 

Change Order.  

The first payment for work request had been received from Trask on behalf of one of the 

contractors. 

 

Clerk’s Report: 

Town Clerk Jeanine Tucker brought the following to the Board: 

 Central Maine Power Co. Pole Easement: 

C.M.P. had submitted a request to place two poles along the west side of Bluff Road, 

north of Nealey Road and south of Mountain Street. Tucker said that she had informed 

Jordan Drake, the Field Representative for the company, about future construction in the 

area with the Temple Heights Drainage project. Drake told Tucker that they should be 

done placing the poles before the project starts, but would advise his crew about it 

anyway.  

 

Under motion by Paul Rooney second by Denise Lindahl the Board voted 3-0 to sign the 

pole easement.  

 

 Real Estate Tax Abatement: 

When the 30-Day Notices to Lien were mailed it had been discovered that two people 

were being billed on the same mobile home. As part of the process to figure out how this 

had happened it was discovered that a previous tenant of James and Jeannie Hanson on 

Lexington Ave had removed their mobile home without paying the current year taxes in 

2009. Although the former tenants had applied for the proper permit to move the mobile 

home the taxes were not collected during the process.  

 

Under motion by Paul Rooney second by Denise Lindahl the Board voted 3-0 to grant 

the abatement. 

  

Transfer Station: 

 Food Pantry: 

Administrator O’Leary received a request from Cleo Alley to allow the Food Pantry to 

dispose of waste at the Transfer Station. According to Alley the fees for dumpster 

services have gone up considerably and he would like to eliminate that expense. Board 

member Denise Lindahl explained that the policy says household trash only, no business. 

Lindahl added that the policy needs must be adhered to, if the Food Pantry were to be 

allowed to take their waste to the transfer station it could create a plea from other 

business owners.  
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Assistant Attendant: 

Tim Patten had found someone to help him at the transfer station since Mr. Dunbar’s 

resignation. O’Leary said that she and Patten will review the applicants this week and 

that if a replacement were found that person would have to attend the Dept. of 

Environmental Protection training mandated by the State. Board member White asked if 

there is a clause in the personnel policy requiring background checks on potential 

employees. O’Leary explained that it is not written policy, but it can be added the next 

time a review is done. Lindahl asked O’Leary to find out if any of the applicants would 

consider being a reserve attendant in the event we need someone to fill in on occasion 

and have them attend the training as well. 

 

Ambulance Contract: 

O’Leary presented the Board with two copies of the Ambulance Contract for approval 

and signatures. Chairman Rooney commented that having Belfast Ambulance cover the 

Town was still the best option for the price.  

 

Under motion by Paul Rooney second by Denise Lindahl the Board voted 3-0 to accept 

and sign the contract. 

 

Knights Pond Area: 

 Camping: 

Administrator O’Leary reported that the Nature Conservancy had contacted the Sheriff’s 

Dept., the State Police and the Warden Service regarding their ‘No Camping’ policy at 

the Knights Pond property. According to O’Leary they have placed signs of their own at 

the site informing the public that camping is not allowed and no problems have been 

reported as of yet. The only camping the Nature Conservancy allows is that by 

Tanglewood 4-H for a week in August.  

 Survey: 

O’Leary had put together a few sample survey questions to post on the Town website in 

regards to public opinion of the Knights Pond. The Board offered their feedback on 

wording of the questions and added a few more to the list. Board member White 

informed O’Leary that she could include a comment section to the survey when using 

‘Survey Monkey’ as a tool.  

Rooney and White asked if there is a way to tell how many visits the website has had, 

O’Leary told them that there is a counter that can be checked.  

 

Cemeteries: 

 Beech Ridge Cemetery: 

O’Leary told the Board Tim Peabody and Basil Littlefield need to supply an estimate for 

what it will cost for them to start work on the Beech Ridge Cemetery. Jim Hanson will be 

the contractor for building the road, but Good Deeds will need to define where the road 

will go.  

 Cemetery Rules & Regulations: 

O’Leary had been writing up the Cemetery Rules & Regulations policy and presented the 

Board with a draft copy for revisions. White suggested that the Town Administrator be 

designated as Sexton in the beginning of the ordinance. Other comments and suggestions 
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were made, resulting in O’Leary making more changes. O’Leary asked the Board if the 

fee schedule was acceptable, the Board agreed that they are fair and reasonable and no 

changes need to be made to them.  

 Capital Asset Policy: 

While reviewing the Capital Asset Policy Board member White asked if revision dates 

could be added to the drafts to help keep track of the latest changes. Each Board member 

offered up suggestions on wording and were in agreement on revisions.  

O’Leary and Bookkeeper Vicki Eugley suggested to the Board that there needs to be an 

Investing Policy as well.  

Eugley updated the Board on information she had from Machias Savings Bank about 

investing Town funds there to better protect them. Currently the majority of Town Funds 

are in one bank and total over $250, 000.00. That bank can only federally insure up to 

$250, 000.00, leaving all other funds vulnerable should any changes occur with the bank, 

such as closure. Eugley was told by Machias Savings Bank that they could insure & 

secure all funds the Town chose to place in their custody, even those funds over the 

F.D.I.C. limit of $250,000.00. The Board asked Eugley to get more information on this 

matter before they would make a motion on how much money to move.  

 

 

Warrants were approved and signed.  

 

Minutes of the June 6
th

 and 20
th

 meetings were approved with corrections.  

 

Under motion by Paul Rooney and second by Drexell White the Board voted 3-0 to 

adjourn at 8:55 p.m. 

 

 

 

Respectfully Submitted,  

 

 

 

Jeanine Tucker 

Town Clerk  


