
1 

SELECT BOARD MEETING 
SEPTEMBER 12, 2011 

PRESENT:  Chairman Paul Rooney; Selectperson Denise Lindahl; Barbara O’Leary, Town 

Administrator; Jeanine Tucker, Town Clerk; Animal Control Officer Heidi Blood and 

representative for the Northport Village Corp. Maureen O’Keefe. 

Animal Control: 

Animal Control Officer Heidi Blood gave a report to the Board about recent A.C.O. activities. 

She stated that most of the calls she has received as of late pertained to wildlife complaints like 

bats and chipmunks. She told the Board that she refers people to Inland Fisheries and Wildlife, 

adding that she can only cover domestic animal complaints. She mentioned that a lot of the time 

she will receive a call back from the Warden Service asking her to cover things on their behalf, 

but without the direct request from I.F. & W. she cannot act.  

There had been a complaint about rabbits in the Village area. Blood said that she had taken a 

look at the situation, but rabbits are considered an ‘at will’ animal and she does not have to 

remove them so long as they appear to be doing alright. She explained there are approximately 

five rabbits and they were doing fine on their own so she let them be.  

Blood informed the Board that there has been a confirmed case of a skunk that tested positive for 

rabies in Liberty. To her knowledge this is the only positive case in the surrounding area.  

Town Clerk Jeanine Tucker asked Blood if she had been contacted by the owners of the 

Northport Music Theater. Tucker had received a call regarding semi domestic ducks lingering on 

her property. Initially the ducks were brought to the neighboring boat yard in the spring when 

they were young. At that time there were close to a dozen ducklings. She told Tucker that the 

gentleman who introduced the ducks had managed to relocate most of them to another area, 

reportedly Knights Pond, but there were four left behind. The complainant went on to say that 

the ducks are making a mess of her property and her porch. Blood said that she had not received 

the complaint but she will look into the matter.  

The Board asked Blood if there were any supplies or tools she needed to perform her duties, her 

reply was that she has everything she needs at this time.  

 

Northport Village Corp:  

Maureen O’Keefe reported, at the request of Mr. Paige, that there were 61 bags of recycling 

taken out of the Village area between June 13
th

 and June 30
th

 and 192 bags were taken to the 

Transfer Station during the month of July. The word to the Board was that the plan appeared to 

be working well and the Zero sort program has been well received.  

A request from the Village Overseers to the Board of Selectmen was to have the Village Zoning 

added to the Town website. The Board asked if someone in the Village would supply the Town 

Office with an electronic copy of the zoning so it could be uploaded. O’Keefe said she would 

ask.  

O’Keefe updated the Board on the matters of Bayview Street. She stated that the intent right now 

is to do a poll and see what the consensus is. She added that it is only an issue two or three weeks 

a year. Chairman Rooney assured O’Keefe that the Board would support the Overseers on 

whatever decision they made. O’Keefe said that she would share the information with the 

Overseers and the plan right now is to keep the Patrol Officer informed of the situation. Board 
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member Drexell White added that the only real concern would be public safety and the inability 

of emergency vehicles to gain access. O’Keefe commented that having parking be restricted to 

one side of the street should be sufficient, but she would take the emergency traffic concern to 

the Overseers.  

Chairman Rooney thanked O’Keefe again for her continued efforts and meeting attendance. 

 

BIDS: 

Flanders Road Extension 

The Board opened the bids for the 400 foot extension of Flanders Road. This project would 

extend the current dirt portion at the end of the road by 400 feet and would include ditching as 

well as a turnaround for the school bus and snowplow.  

Contractor                         Bid Amount                    Notes 

F.C. Work & Sons $17,849.00  

J.L. Richards Earthworks $7,600.00  

Walter Lamont/Lamont Excavation $8,972.00 Quoted $12,800.00 to continue to Priest Road 

S.F. Eastman $9,630.00  

Scott Patten $6,400.00  

 

Road Commissioner Amon Morse asked if any of the contractors had included a price for gravel 

and what the expected total amount of gravel would be. Chairman Rooney stated that the only 

contractor that listed gravel was S.F. Eastman at $14.50/yd. for 6” minus and $16.50/yd. for 2” 

minus.  

 

Under motion by Denise Lindahl second by Chairman Rooney the Board voted 2-0 to award the 

project to Walter Lamont for $8,972.00.  

 

Chairman Rooney explained to Mr. Lamont that the bid was specific to the 400 foot extension of 

Flanders Road only. He added that, where it was not advertised as an option, continuing the road 

all the way to Priest Road would not be fair to other contractors that placed bids. Lamont said 

that he understood completely, he just wanted to put it out there as an effort to reduce expenses 

by making it one project now. Lamont also informed the Board that his price for gravel is a 

straight $15.00/yd., regardless of size. 

 

Roads & Bridges: 

Aitken Gravel 

There had been some confusion surrounding a bill submitted by Aitken Gravel and Road 

Commissioner Amon Morse was asked to clarify the overage compared to the awarded bid. 

Morse reported to the Board that he had met with Aitken and they have come to an agreement. 

The differences came about when an additional 1,250 feet of work needed to be done, which was 

outside the contracted bid. Morse explained that Aitken has been told he needs to re-bill the extra 

work separately and that the quote for which they were awarded will be paid for now. Chairman 

Rooney mentioned that the work appeared to be done very well and that it held up well during 

the last rain storm.  

 Culvert on Beech Hill Road 

Administrator Barbara O’Leary asked Morse if he had a chance to investigate the need for a 

culvert on Beech Hill Road at the property of Liz Lane. Rooney asked that Morse find someone 
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besides Aitken to do that project since that area had been recently paved and it would be a waste 

if the tar were to be marred up with an excavator. Morse said that the area does need a ditch line 

and that he would talk to F.C. Work & Sons to see if it would be a project they could take on.  

Rooney explained that this is a lot that has a wood road access to it and when the road was 

ditched last the entrance had never been re-built so access to the property has been impeded. 

Morse stated that it does need a culvert to be done properly. Rooney told Morse if the property 

owner supplies the culvert the Town will install it and create the access.  

 Temple Heights 

Administrator O’Leary notified the Board about boulders that Charlie Dhyse placed along the 

road where the drainage project will be. Dhyse reportedly told O’Leary that they were placed to 

help with drainage flow. O’Leary said she informed him that they will need to be moved before 

the contractor starts the project. Morse stated that the pile resembled more of a stone wall and 

that it will definitely need to be moved before any digging is done. Dhyse apparently spoke to 

someone from F.C. Work & Sons and claims that he was told by them the wall was fine. 

O’Leary explained to Dhyse that the contractor is not a representative of the Town and has no 

authority on the matter, reminding him that the placement of these rocks violates the easement 

agreement signed by both him and Ashley Landry. She reaffirmed to Dhyse that the wall will be 

taken down either by him or at his expense by the contractor and that it will not be replaced.   

Morse added that the removal of the wall was above the cost of the project. Chairman Rooney 

asked O’Leary to find out from Town Attorney Bill Kelley how the Town can re-coop the cost of 

removing the wall since there is a signed agreement between Dhyse, Landry and the Town. 

Rooney also asked O’Leary to make sure that Works keeps the wall removal cost separate from 

the rest of the bill.  

Jennifer Works arrived during the discussion and agreed to provide the cost separately from the 

rest of the project. Jennifer also assured the Board that the bond has been approved and she will 

be in to sign the original copy when the Town receives it.  

Works updated the Board on the status of materials necessary to the project. She explained that 

not all of the catch basins have been fabricated yet and it will most likely be two weeks before 

they are done. She asked where the Board would like the rocks placed after they are removed, do 

they want them piled up on Dhyse’s property. Board member Denise Lindahl and Chairman 

Rooney both agreed that setting them back away from the easement on Dhyse’s property would 

be the best solution.  

 Crack Sealing 

Chairman Rooney asked Morse if he had a list of roads ready for crack sealant since Midcoast 

Sealcoating should be here this week. Morse said that he did not have a list yet, but he would 

have one before they arrived. He added that one area would be by the current salt sand pile and 

most of Beech Hill Road should be done as well.  

 Brush Cutting 

Morse reported to the Board that Farley & Sons had skipped over a section of Pound Hill Road, 

per a property owner request, when they did the brush cutting. Chairman Rooney asked Morse if 

this section is in the Town right-of-way, Morse replied that it is. Rooney asked Morse to request 

that Farley & Sons return to the location and complete the work.  

 Sand/Salt Site Spec’s 

Chairman Rooney said that he would write up specs this week to bring to the meeting next week 

regarding cleanup of the current site and moving the materials to the new site. Morse said the 
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existing pile needs to be screened before being moved and that it should be placed in the new 

shed before the new sand and salt arrive.  

Salt/Sand Shed 

Morse had asked the Board what the plan is for public access sand. Administrator O’Leary said 

that she was still trying to track down an old dumpster through Josh Wellman at D.M.& J Waste 

Services that can be placed on its side and filled for public use.  

Denise Lindahl asked if any equipment would be stored in the new building, Morse said that 

only the loader would be left inside.  

O’Leary said that the new site needs to be registered with the State when it is complete, she did 

not believe that it requires a site visit or inspection.  

Central Maine Power had sent an e-mail confirming a site visit; and inspection to determine if a 

pole was needed. They are waiting for forms to come back. O’Leary said she sent a message to 

Bill Lane asking him what the holdup is since she had already given him the information C.M.P. 

needed. The good news to report is that there is no need for a utility pole as C.M.P. said that they 

would be able to run the line from the pole on the opposite side of Route 1.  

 Catch Basins 

F.C. Berry had cleaned the culverts and reported to Morse that they were full again. O’Leary 

asked Morse if Berry would list how many culverts there were on the invoice; Morse said he 

would make sure they include that information.  

 Priest Road Culvert 

Morse had been waiting to hear from Iva Hudson regarding placement of a culvert at her Priest 

Road property. He said that he needs her to show him where the property lines are before he can 

do any work. At the time of the meeting he had not heard from her.  

Shore Road 

Chairman Rooney asked Morse if the hole in Shore Road at the Kelley Cove area has been 

repaired yet. Morse replied that it has been fixed and the ditch had to be repaired as well. He 

continued by saying that the ditch was the real cause for the problem as water did not run off 

correctly and went up under the pavement.  

 

Harbor Master 

Harbor Master Lora Mills will be meeting with O’Leary in the morning to go over the Midcoast 

Regional Planning questionnaire and she will be attending the meeting next week.  

 

Code Enforcement 

 Edwards 

Code Officer John Larson told O’Leary that Linda Bassano and Ron Watkins, owners of Ron’s 

Towing, should be attending the Planning Board meeting next week. Larson voiced his concern 

to O’Leary that they may not be clear on the proper process, but is sure that things will become 

clear at the meeting.  

Vernita Edwards had met with O’Leary about issues, complaints and concerns surrounding her 

property at 2 Priest Road. Edwards informed O’Leary that her neighbor had filled in her well and 

due to the location of their new septic she will not be able to dig a new one. She stated to 

O’Leary that she feels as though the Town is responsible and that she plans on suing the Town to 

re-coop her losses since the Town allowed the septic to be put in.  
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O’Leary said that she told Edwards to meet with the Code Officer on Friday when he is in. 

Chairman Rooney asked O’Leary if she would speak with Attorney Kelley about this matter so 

he is aware of it in the event it goes any further.  

Wilson 80K Action 

Richard Wilson spoke with Administrator O’Leary and claimed that the Code Officer never got 

back to him any time he called or left a message. He could not provide O’Leary with dates or 

times when he attempted to make contact, nor could he provide the telephone numbers he had for 

Town contact. He also claimed that he had been speaking with Phil Garwood with the State of 

Maine. When O’Leary called Garwood he was unsure of the complaint, but with some 

information he recalled that he had forwarded a list of funding details to the Wilsons and to 

Larson.  

O’Leary said in meeting with Wilson, Larson and Deputy Code Officer Toupie Rooney on 

Friday Wilson claimed that he has a new septic design. Larson said he has never been provided a 

copy of it. Larson had asked Wilson how many agencies he had contacted for funding assistance 

on the new septic. Wilson had replied that he did not contact any. Larson informed Wilson that it 

is not the Town’s responsibility to secure assistance for these cases. Larson said that a Judge 

could impose fines going back a year for the failed septic. When Wilson left he was given a list 

of financial agencies to contact. The 80K hearing is scheduled for September 20
th

.  

 

Town Clerk Report 

Town Clerk Jeanine Tucker reported to the Board on the Following: 

 PayPort 

Tucker informed the Board that she, Deputy Clerk Robin Coombs and Administrator O’Leary 

had done webinar training with Dustin Biggs on the State PayPort credit card processing 

program. Tucker said that the training went well and everyone seems to have a good understating 

of the site. The next phase would be to send a list of items the Town will take credit card 

payments for. Once Biggs received that list he would have the developer build the detail for 

Northport and then we could go ‘live’.  

 Tax Abatements 

Tucker had a tax abatement and supplemental bill for the Board to sign. It appears that one 

individual had been billed for a structure they were renting. This would correct that mistake.  

 

Administrators Report 

Administrator Barbara O’Leary reported to the Board on the following: 

 F.C. Work  

Regarding the bond required of F.C. Work for the Temple Heights drainage project, which had 

been addressed earlier in the meeting.  

 Aitken Gravel Invoice 

Regarding a discrepancy noted between actual billed amounts verses what was approved with 

their bid. This too had been discussed earlier in the meeting. 

 MCRP Coastal Survey 

This is the Midcoast Regional Planning Survey O’Leary will be completing with Harbor Master 

Lora Mills in the morning.  
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CDBG Closeout for Swans Island Blanket 

Chris Schrum will be placing the Notice of Public Hearing in the newspaper for the final hearing 

to close out the Swans Island Community Development Block Grant. Schrum will have 

paperwork to sign and then the final drawdown can be made to close it out.  

Spirit of America Award 

The Fire Department was recently nominated and has been chosen to receive ‘The Spirit of 

America’ award. This award was developed in the 1980’s to encourage and thank volunteers in 

Maine. O’Leary has been asked to speak on behalf of the Town in recognition of the Fire 

Department at the presentation on Thursday at the Dirigo Grange in Freedom. 

Transfer Station 

Brush chipping at the transfer station has been completed. A total 148 tons was chipped at a rate 

of $8.00 per ton. The total cost was just over $1,100.00.  

 Metals Container 

In an effort to address concerns over the metal pile at the transfer station O’Leary had contacted 

D.M.& J. Waste Services about a container for the metals instead. This container could be placed 

next to the one currently used for debris and would eliminate the pile on the ground closer to the 

gate. The contract with One Steel renews automatically every December 31
st
 and requires a 

cancellation letter to be received 30 days prior to December 31
st
. Materials must be sorted prior 

to pick up by One Steel. A pick up will not be done unless there is enough to make two loads and 

they charge an additional $50.00 an hour load fee. D.M. & J told O’Leary that they do not 

require sorting because all of the materials are deposited into this dumpster.  

Both Rooney and Lindahl thought it would be best to switch companies. Lindahl added that a 

new sign should be put at the metal pile once the switch has been made to notify residents that 

they can no longer drop metals at that spot. O’Leary asked if the Board wanted to have the 

change effective January 1
st
 or sooner, the decision was to let the One Steel Contract intact until 

year end and start with D.M.& J on January 1, 2012.  

 Trapping 

Peter Tinker had approached Administrator O’Leary again this year about doing more trapping at 

the transfer station. O’Leary informed the Board that there had not been any issues arising from 

his trapping the past year. Both Rooney and Lindahl agreed that it would be alright for him to 

continue. 

 

Town Hall Insulating 

O’Leary had typed up a bid specification sheet based on the recommendations made by Gregor 

Davens when he did the energy audit of Town Hall. O’Leary asked the Board if they thought it 

would be better or more cost effective to have drop ceilings on the second floor rather than have 

an added expense of blown in insulation for the existing ceiling. Chairman Rooney asked 

O’Leary to draw up the specs both ways as Option #1 and Option #2, bidders would have to 

specify which option they were submitting a bid for.  

Along with the insulation project there will need to be wiring done, should the decision be made 

to have a drop ceiling installed. Fire Chief Mike Alley had spoken with O’Leary on the wiring 

and informed her that it should all be re-wired. To his knowledge the existing wiring is very old 

and it would only make sense to replace all of it at once rather than wait and do it in sections.  

O’Leary added that when the wiring is done she would like to plan for the bookkeeper’s office 

and have that wired at the same time. Lindahl stated that was a good idea and phone and internet 

lines should be done at the same time. 
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Clarifying Executive Session Matters 

O’Leary wanted to be sure that a previous discussion regarding proper disclosure of executive 

session matters. She explained that the discussion stays confidential however motions from 

executive session should include names on an 80K action.  

Beech Ridge Cemetery  

Discussion on Beech Ridge Cemetery was tabled to the next meeting as O’Leary is waiting for 

an estimate from Good Deeds as well as a quote on labor from Littlefield and Peabody.  

Policies, Practices and Procedures 

Review of the Policies, Practices and Procedures was also postponed until Board member 

Drexell White could be in attendance.  

Benches 

O’Leary asked the Board if the unused wooden benches upstairs in Town Hall could be given to 

the Drinkwater School. Neither Rooney nor Lindahl saw any reason why they must remain at 

Town Hall and decided to give them to the school. 

Dishes 

O’Leary mentioned that there are also some dishes that have been in the closet downstairs for a 

long time. There is no record of where they came from or what they are to be used for. O’Leary 

suggested giving them to the V.F.W. if they were interested. The Board decided to have Clerk 

Tucker ask Patsy Littlefield to take a look at them. The authorized Littlefield to re-assign them to 

whatever place she felt would be best suited.  

3 Ring Binder 

The most recent update O’Leary had for the Board regarding high speed internet with the 3 Ring 

Binder project is that Great Works Internet and Midcoast Internet Solutions have teamed up and 

Tilson will be laying cable that will be running through Northport. The plan is to have the project 

completed by early spring. 

Book Cases 

Code Officer Larson had been asked by office staff about building two new book cases as current 

ones being used are not beneficial. The existing shelving is not compatible with the materials 

being stored on them, causing damage to some items in an effort to make do. O’Leary informed 

the Board that Larson would be submitting a quote once he was given approval.  

 

Bookkeeper Report 

Bookkeeper Vicki Eugley reported that the annual audit has been indefinitely postponed. She 

was waiting to hear back from Purdy Powers about a new date since the current attempt involved 

some scheduling conflicts with staff and classes.  

 

Warrants were reviewed and approved.  

  

Minutes from August 1
st
 and 15

th
 were approved with corrections.  

 

Under motion by Chairman Rooney second by Denise Lindahl the Board adjourned at 8:30p.m. 

 

Respectfully Submitted,  

 

Jeanine Tucker 

Town Clerk   


