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SELECTBOARD MEETING 

OCTOBER 17, 2011 

 

Present:  Chairman Paul Rooney; Selectperson Denise Lindahl; Town Administrator Barbra 

O’Leary; Town Clerk Jeanine Tucker; Harbor Master Lora Mills; Road Commissioner Amon 

Morse and Bill Lane representative of Gartley & Dorsky. 

Citizens Concerns: 
 P.A.C.E. Program: 
Chris Corson, a resident on Megan’s Way, was present to discuss his request that the Town 
adopt the P.A.C.E. Program. This program is a loan program for residents to make their homes 
more energy efficient. Administrator O’Leary had brought this topic to the Board at the last 
meeting and it was decided that certain wording in the contract provided implied that the Town 
would be financially obligated. Corson stated that since tax dollars are going into this program it 
should be available to all who would like to access it. Chairman Rooney explained to Corson 
that more research into the program, and its contract, needs to be done. Rooney continued by 
stating that even when the Board completes the research it would need to be taken to Town 
meeting for final decision by the residents and that would not be until the annual meeting in 
June. Corson asked the Board what obligations they were concerned about and why it would be 
such a concern. Rooney explained that some of the language implied that the Town would be 
collectors of and agents for the program. He added that wording like that could mean that the 
Town may be responsible for bad loans and could also require personnel to take away from 
their regular duties to become agents of the program.  
Corson continued by stating that this is a program that tax dollars have been applied to, yet not 
all tax payers can access it. He questioned the Board about whether or not they wanted to do 
what is best for their constituents. Rooney responded by stating that if a program incurs 
additional tax to the Town as a whole to cover the cost then it is not in the best interest of the 
constituents. Corson then wanted to know if the Town attorney had been brought into the 
process yet. Administrator O’Leary explained that there is no cause to have the Town attorney 
review anything yet since the Board has the authority to review the process. She added that the 
Town attorney would not be involved until much later when and if research proves it would be 
of benefit to the residents of the Town and it could go to Town Meeting. Corson then asked 
why it would have to wait until June, questioning that a Town Meeting could be called anytime. 
Rooney explained that the purpose of a Special Town Meeting would be for emergency 
situations and not to present an ordinance such as this.  
Selectperson Denise Lindahl mentioned that this could be similar to the Community Block Grant 
process where the Town is held liable for all monies until finalized, and if one step in the 
process is considered ‘non-compliant’ Corson finished by asking O’Leary to keep him informed 
with information she found during her research and that he would continue to pursue the 
details as well.  
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Winter Sand Bids:  
 
Contractor:       Quote- sand  -Old Site:    Comments:       

Dave’s World $9,740.00 $6,240.00 Est. 1,000 yards on old site/$6.24 per yard 

Farley & Son $7,550.00 $1,666.67 Did not speak with Morse regarding change in plan 

Aitken $7830.00 $3.50 $7.83 per yard for sand with a charge of $3.50 for 
cleanup of old site. 

  
Chairman Rooney noted that Farley & Son, who provided the winter sand last year, was the 
lowest bidder. Selectperson Denise Lindahl noted that Dave’s World was high in comparison. 
Rooney asked Morse if he was aware of any issues with the sand provided by Farley in the past 
year or if had any issues with them. Morse replied that they provided a good product and were 
very prompt in their work. Farley stated in the bid that screening of materials at the old site is 
not included in the bid as they do not feel it is necessary. Their basis is that they supplied the 
material the previous year so they know its grade.  
Morse mentioned that he is aware of some larger rocks in the bottom of the pile and feels as 
though screening the material at the old site is a must before it is place in the new shed.  
Rooney asked O’Leary to contact Farley & Son and explain to them the necessity of screening 
and to find out if they would have an additional charge if awarded the bid.  
 
Under motion by Chairman Rooney second by Selectperson Denise Lindahl the Board voted 2-0 
to award the bid to Farley & Son contingent upon screening and cost, if unable to provide the 
required services then the bid would be awarded to Aitken Gravel as the next lowest bidder. 
 
Harbor Master: 
 Mapping Grant: 
Harbor Master Lora Mills spoke to the Board about her progress with the planned mooring 
mapping program. She explained that the mapping is done but she has not gotten any feedback 
from the Harbor Committee regarding programming. She added that the project is still on-going 
and that she will possibly be having and online webinar session with one internet based 
provider this week. Mills added that she had received a reminder from the State Planning Office 
that the grant completion deadline would be at year end. She suggested that requiring the 
Harbor Committee to meet quarterly may help in keeping them active in this process as well as 
other areas.   
  Boat Ashore:  
Mills informed the Board that she had been notified of a boat that broke free of its mooring and 
came aground in Birch Crest. She reported that she was unable to make contact with the owner 
of the boat since no contact information could be found, however someone has tied it off for 
now. She added that the mooring was a private one that had apparently not been maintained 
for some time. 
 
Salt/Sand Shed: 
Bill Lane of Gartley & Dorsky spoke about the status of the Salt/Sand Shed project. He told the 
Board that David Trask had hired a newer contractor, Dirt Diggers, to do the ground work and 
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that this is the first time the two companies have worked together. Lane assured the Board that 
all work done has been within the specs of the plan and the apparent pooling of water on the 
pavement in front of the building is due to more compacting needing to be done around the 
building. He continued by stating Dirt Diggers would be back to do the compacting.   
The Board also asked about the catch basin work that has not been completed yet. Lane 
explained that the contractor put in a sub-standard 2’X2’ catch basin had been installed due to 
apparent ledge complaints from the contractor. Lane explained that it will be replaced with the 
proper 4’ catch basin.  
Road Commissioner Morse mentioned that he had noticed water coming into the building 
through a crack in the wall on the uphill side. He asked Lane if the crack could be sealed and 
what the plan is for drainage. Lane explained that the compact work should take care of the 
drainage issue, adding that the original plan did have the building further down on the lot 
where drainage was not an issue and the cement should already be sealed. Since the building 
had to moved south the extra ten feet more ground work needed to be done.  
The field representative from Central Maine Power determined that the pole supplying the 
power for the shed would need a guide wire. This pole is on the opposite side of Route on and 
is on State land. The State will need to grant the easement in order for C.M.P. to continue.  
Chairman Rooney asked Lane if they could start putting material in the shed once O’Leary gets 
approval from the State Department of Environmental Protection. Lane said that once it is 
registered with the D.E.P. things should be all set.  
O’Leary asked about remote garage door openers, Lane said they could be ordered through 
PDQ Door for approximately $45.00 each but they were not included in the original specs.  
Some discussion arose between Morse and the Board about placing a gate at the entrance of 
the property and the decision was made not to place one at this time.  
Lane provided the third and final bill from Trask, less the 10% retainage payable at the annual 
review and adjustment of electrician costs as that portion of the project is not yet finalized.    
 
Roads and Bridges:    
 Temple Heights: 
Road Commissioner Morse reported to the Board that there was one more catch basin and 
cleanup work still to be done on the Temple Heights drainage project. O’Leary reported that 
she had received an e-mail from Ashley Landry praising F.C. Work & Sons for the work they had 
done on the project and how he hopes the Town uses them on other projects in the future. 
O’Leary said that she responded to his e-mail saying she was glad he was pleased and that it all 
worked out.  
 Flanders Road: 
Chairman Rooney stated the recent storm had no effect on the work Walter Lamont did on 
Flanders Road. There did not appear to be any damage. Morse added that Lamont had tapered 
the road to the ditch side and that he had requested that any future work, including grading, 
keep that slope intact.  
 Other Areas: 
Rooney asked Morse to have Works place some rip rap in the area of Bird Hill on Beech Hill 
Road. He noted that a driveway had washed out due to a clogged culvert.  
Morse said that he had placed the signs for Cross Street and Beech Ridge.  
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Town Clerk: 
 Tax Abatements and Municipal Valuation Return: 
Town Clerk Jeanine Tucker presented the Board with an abatement for personal property. The 
property being assessed a tax had been disposed of some time ago and had never been 
removed from the Town record.  
Tucker also requested the Board sign the Municipal Valuation Form so that she could forward it 
to the State before November 1st.  
 
Public Hearing 7:45 p.m.: 
General Assistance Ordinance: 
The public Hearing to discuss changes to the General Assistance Ordinance was called to order 
at 7:45 p.m.; O’Leary explained to the Board that the only change in the Ordinance was an 
allowable income increase of $9.00. With no comments the hearing was closed at 7:46 p.m.  
   
Under motion by Chairman Rooney second by Selectperson Denise Lindahl the Board voted 2-0 
to approve the ordinance. 
 
Administrator: 
 Fire Department/First Responders Letter: 
Administrator O’Leary had received a letter commending the Fire Department and First 
Responders for their efforts on a recent call. The letter states sincere gratitude and belief that 
the services received saved the life of the loved one involved.  
 Beech Hill Cemetery/Tree: 
O’Leary informed the Board of a tree that is in danger of falling in the Beech Hill Cemetery. She 
had asked Basil Littlefield if he would be able to remove the tree, he told her that he did not 
have the equipment needed.  
O’Leary said that she will ask Farley & Son about removing this tree while she is on the phone 
with them regarding the sand Bid. She expressed her concern about property damage of stones 
if it were to fall on its own.  
 Beech Ridge Cemetery: 
O’Leary has asked Basil Littlefield to trim the tree blocking the Beech Ridge Cemetery sign.  
 Swans Island Blanket C.D.B.G. Closeout: 
Chris Schrum, the Grant Administrator for the Swans Island Community Development Block 
Grant, has been detained by another obligation and is not certain when he will be able 
complete the paperwork necessary to close out the grant. O’Leary told the Board that she will 
check with the Grant authorities to see if the Town can initiate the process.  
 80K Action: 
Town Attorney William Kelly is still waiting to receive a hearing date for the 80K Action against 
Richard Wilson for the failed septic. 
  
 



5 
 

Insurance: 
Marcus Ballou of Maine Municipal Association met with O’Leary to review the Towns current 
insurance coverage and gather information in order to write a proposal from M.M.A., in an 
effort to obtain a better rate for insurance, before budget preparation. 
  
Town Hall Insulating: 
O’Leary obtained references for the contractor chosen by bid process to do the Town Hall 
Insulation project. She stated that she got excellent reports from both businesses and 
individuals alike. The contractor told O’Leary to have all electrical work done first and then they 
would schedule the project. Lindahl asked how long the project would take; O’Leary replied 
that it would take approximately one week.  

Salt/Sand Shed Policy: 
O’Leary presented the Board with a final draft of the proposed Salt/Sand Shed Operations 
policy. The Board asked O’Leary about damage reporting and the requirement of using the 
exhaust fan any time someone is in the building.  
 
Under motion by Chairman Rooney second by Selectperson Denise Lindahl the Board approved 
the policy 2-0 with corrections. 
 James & Wanda Metsch Letter: 
O’Leary had received a carbon copy letter from James & Wanda Metsch to Central Maine 
Power regarding a request by them to have a Smart Meter Extender removed from a pole. This 
letter was not asking anything of the Town it was merely for informational purposed only.  
 
Warrants were reviewed and signed.  
 
Under motion by Chairman Rooney second by Selectperson Denise Lindahl the Board approved 
the minutes from the October 3, 2011 meeting. 
 
Under motion by Chairman Rooney second by Selectperson Denise Lindahl the Board voted to 
adjourn at 8:25 p.m.  
 
 
Respectfully Submitted, 
 
Jeanine Tucker 
Town Clerk 
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