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SELECT BOARD MEETING 
DECEMBER 3, 2012 

 
PRESENT: Chairman Paul Rooney; Board Member Denise Lindahl; Northport Village 
Representative Maureen O’Keefe; Town Administrator Barbara O’Leary; Town Clerk Jeanine 
Tucker; Transfer Station Attendant Tim Patten; Road Commissioner Amon Morse and Finance 
Director Vicki Eugley;  Board Member Drexell White was excused. 
 
Northport Village Corp.: 
Maureen O’Keefe informed the Board that she did not have any news to report from the Village 
and that there will not be a meeting of the Overseers in December. O’Keefe asked the Board 
and Administrator O’Leary if they had any news to forward to the Overseers. The Board and 
O’Leary replied that they had no complaints, concerns or news. O’Keefe asked if she should 
attend the next Board meeting even though there isn’t a Village meeting this month and was 
told she did not need to come.  
 
Transfer Station: 
 Chief Operator Report: 
Transfer Station Supervisor Tim Patten came before the Board to provide feedback on how the 
Transfer Station was running. Patten explained to the Board that he believed a second person 
was not needed this time of year and a cut in personnel could save the Town money. Patten 
said that business is very slow and would feel comfortable working alone if the Board decided 
to lay the assistant off for the winter.  
Board member Denise Lindahl asked Patten how the new policy of no cash at the Transfer 
Station was going, Patten replied that he was still getting some complaints and that people 
think it is a trust issue. Lindahl assured Patten that the change had nothing to do with trust and 
that the Board believes that Patten has done a great job running the facility. Lindahl explained 
that the change was implemented because of safety concerns for the attendants. She stated 
that the Transfer Station is secluded and sometimes there can be a substantial time frame 
between users leaving the attendants vulnerable with undisclosed amounts of cash. Lindahl 
reminded Patten that lesser crimes have been taking place and the Board felt as though it was 
their duty to act.  
Patten said that he is still having issues with people being unprepared when they arrive and 
they want credit extended to them. Patten stated that he explains to them that the system was 
not set up to allow a credit account to be run, it was simply in place for first time allowances.  
Lindahl asked O’Leary if she had managed to make contact with Wentworth Grocery about the 
ability to sell garbage stickers there when the Town Office isn’t open. O’Leary said that she has 
not made contact yet but has left messages and missed returned calls. 
 Metals Contract: 
O’Leary spoke to the Board and Patten about the DM&J Metal Contract that is due to renew in 
January. She stated that the company would like to draft the contract for two years rather than 
one and asked both Patten and the Board what action they would like to take. O’Leary reported 
that last year the rate for metal recycling was $190/ton average and the proposed renewal 
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contract lists $160/ton. She added that if the rate were to go up the Town would get the 
increase. O’Leary had asked Finance Director Vicki Eugley to run a report comparing expense 
versus reimbursement and was told it was pretty close to even and paying for itself. Patten 
added that the return may be more if the metals weren’t being stolen every so often. 
Patten stated that he is completely satisfied with the company and has never had any issues. 
Patten said if he needed a pick up on a Saturday they would come without hesitation.  
The Board saw no problems with renewing the contract for two years as long as the service has 
been good.  
 Guardrail: 
Patten reported that the new guardrail that was installed on the ramp above the metal 
recycling and demo/debris dumpsters is working alright. He added that he has seen some 
people struggle with the adjustment of having to toss items over the railing into the dumpsters 
below or backing up too far and not being able to drop their vehicle tailgates.  
He also mentioned that the entrance gate had been off kilter and it has been propped back up 
but it needs to be welded. The Board told Patten that he can contract someone with a portable 
welder to fix it on site.  
 Other Matters: 
Chairman Rooney asked Patten if there were any improvements or changes he would like to see 
at the site, Patten said he would like to have the building insulated. Rooney asked Patten if the 
building were sufficient or if it needed improvements. Patten replied that it does need a new 
door, window and could be jacked up and re-leveled. He said that the building has been there 
for ten years and has had little or no maintenance done to it. Rooney asked I f the woodstove 
was still adequate, Patten said that it is and he runs about two cord of wood through it a 
season.  
Lindahl told Patten that any time he discovers the metals dumpster has been stolen from to 
contact the Sheriff’s Dept. immediately so that it can go on record. Patten said he would and 
added that the thefts had been done every couple of weeks. Rooney suggested that if the 
Sheriff’s Dept. was more aware of it they may increase their patrol of the area.  
Lindahl asked Patten how the new trash contractor for the Village was performing. Patten said 
he is doing good and having Pine Tree Waste pick up on Tuesdays was working out very well as 
he can verify the amount before it is hauled away.  
 
Roads & Bridges: 
 Old Sand/Salt Site: 
Road Commissioner Amon Morse informed the Board that it would be about two weeks before 
F.C. Work & Son could return to do any work on improving the old sand/salt site on Beech Hill 
Road. 
 Crest Street:  
Morse spoke to the Board regarding the Bancroft complaint. Morse said that Bancroft is still 
convinced that the Town needs to address the erosion issue at the shore. O’Leary said that 
Code Officer John Larson provided her with a copy of the State statute of town’s rights in these 
situations. It is understood that Bancroft is expecting the Town to fix issues that the Code 
Officer and Road Commissioner say aren’t Town issues. Improvements were made to Bancroft’s 
lot which may have added to drainage problems. 
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The same system exists as it did when he first viewed the property and decided to purchase it. 
The culverts that are there now have been there for many years and have been operating the 
same without issue. Lindahl explained that all communication with Bancroft should be done in 
writing from this point forward so that everything is documented and asked O’Leary to have 
Bancroft forward his comments to the Board.  
 Village Culvert Cleaning: 
O’Leary informed Morse and the board that Total Property Care had submitted an invoice for 
clearing culverts and asked if the Town is supposed to bill the Village for half the amount. 
Morse explained that the company just cleaned grates before and after the hurricane to keep 
them clear of leaves. Morse continued by stating this was done as a preventative measure and 
the Village is not responsible for any part of the cost.  
 Flanders Road:  
Chairman Rooney spoke with Morse about the blasting quote of $10,000.00 for Flanders Road. 
Rooney stated that the estimate seemed reasonable and Morse agreed. Morse said that he did 
tell the company that this is something that would have to be budgeted for next year.  
 
S.H.I.P. Grant (Small Harbor Improvement Program): 
O’Leary told the Board that she has been trying to get in contact with Matt Nixon to find out if it 
would be a requirement to open Saturday Cove to the general public and not just Northport 
residents. She added that she did speak with Town Attorney Bill Kelly and was told that would 
most likely be the case especially if federal funds are involved. Rooney told O’Leary that the 
Harbor Committee needs to meet and provide input for the Board. Lindahl commended Harbor 
Master Lora Mills for putting the application together so quickly and efficiently on such short 
notice.  
 
Code Officer: 
O’Leary informed the Board that Code Officer John Larson would like to submit a written 
monthly report to the Board.  

Blake/Canine Inn: 
O’Leary stated that the Blake/Canine Inn matter was still pending.  
 Greenlaw Notice of Violation: 
Larson had informed O’Leary that he has had to send another Notice of Violation. This notice 
had to be sent to Cody Greenlaw for a building being inhabited with no evidence of a septic or 
application for a gray water system.  
  
Executive Session:  
Under motion by Chairman Rooney second by Board member Denise Lindahl the Board entered 
into Executive Session at 6:45 p.m. pursuant to M.R.S.A. §405(4) to discuss ongoing legal 
matters with Ron’s Towing. 
  
Under motion by Chairman Rooney second by Board member Denise Lindahl the Board exited 
Executive Session at 6:52 p.m. 
 
No decisions resulted from executive session.  
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Rollie’s Bar & Grill off Premises Application: 
Tucker had received an application form Ryan Otis of Rollie’s Bar & Grill for Off Premise 
Catering Privilege so that they may serve alcohol at the Blue Goose for a Matthews Brothers 
event. 
Under motion by Chairman Rooney second by Board member Denise Lindahl the Board voted 
2-0 to approve and sign the application.  
 
Under motion by Chairman Rooney second by Board member Denise Lindahl the Board voted 
2-0 to approve minutes of the November 5, 2012 meeting as corrected. 
 
Under motion by Chairman Rooney second by Board member Denise Lindahl the Board voted 
2-0 to approve minutes of the November 19, 2012 meeting as corrected. 
 
Finance Director:  
Finance Director Vicki Eugley informed the Board that the Town incurs a fee for each check that 
gets deposited which is not something that can be budgeted for. She explained that since cash 
was no longer accepted at the Transfer Station the volume of checks being deposited has 
increased, along with the fees for processing by the bank.  
Rooney asked Eugley to remind the Board at budget time so that the expense can be reviewed 
before the upcoming year.  
 
Accounts payable and payroll warrants were reviewed and approved.  
 
Under motion by Chairman Rooney second by Board member Denise Lindahl the Board voted 
2-0 to adjourn at 7:35p.m. 
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 
 
 
 
 


