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SELECTBOARD MEETING  
SEPTEMBER 9, 2013 

 

Present: Chairperson Denise Lindahl; Board Member Drexell White; Board Member Mark 
Humphreys; Town Administrator Barbara O’Leary; Town Clerk Jeanine Tucker; Finance Director 
Vicki Eugley; Road Commissioner Amon Morse; Northport Village Representative Maureen 
O’Keefe; John Work and Jennifer Work.  
 

Northport Village Corp.: 
 Centennial Sign: 
Northport Village Representative Maureen O’Keefe spoke to the Board about the possibility of 
placing a Centennial ‘Welcome to Bayside’ sign on Town property at the intersection of 
Broadway, George Street and Bluff Road. The Board approved the request and told O’Keefe to 
coordinate with Road Commissioner Amon Morse on placement and visibility concerns.  
  PayPort: 
Town Clerk Jeanine Tucker asked O’Keefe if the Overseers had reviewed the materials she 
forwarded regarding the option of utilizing the State PayPort site for property tax payments. 
O’Keefe stated that the Overseers decided to table the matter until the voters can decide at the 
next annual meeting in August. She explained that the Overseers were not comfortable making 
a decision because of the 2.5% user fee associated with each transaction.  
 Kelly Cove Access: 
O’Keefe asked the Board about making a public access for Kelly Cove. She explained that the 
cove is a very popular spot that many people visit, especially when the Bayside wharf is busy. 
She stated that there is absolutely no access to the cove at this time other than some logs a 
neighbor had placed which she felt was unsafe. White asked O’Keefe if the property along the 
shore is private or if it is in the Town right-of-way; O’Keefe replied that she believed it to be 
property that was given to the Town by a resident as this person claims they do not pay taxes 
on it. Chairperson Denise Lindahl stated that is a matter that would require further 
investigating adding that if anything were to be done it would require Dept. of Transportation 
or Army Corp. of Engineer approval as it is in the Shoreland Zone. White added that there are 
many areas that need to be addressed when making something public accessible, such as a 
parking lot and handicap accessibility. John Work of F.C. Work & Sons mentioned that when the 
sea wall was built there was a ‘No Parking’ sign posted. He continued by stating that if a Town 
has signs posted prohibiting parking then the Town would be saying ‘no public access’.  
Town Administrator Barbara O’Leary recalled that there was a property owner who claimed 
that she couldn’t use a certain ‘sliver’ of land because of erosion and that the assessors had 
abated it, but nothing was ever deeded to the Town. Lindahl told O’Keefe that O’Leary would 
look into the matter and report back at the next meeting.  
 

Roads & Bridges: 
 Hart Road: 
O’Leary informed the Board that she had received a call from Andrew Hedrick, from the 
engineering firm of Gartley & Dorsky, asking whether he should attend the meeting or not, she 
stated that she felt it was not necessary. O’Leary told the Board that there was only one bid 
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received for the Hart Road project and it was from F.C. Work & Sons. O’Leary reported that 
Hedrick informed her that the bid was complete; the price was in a good range and the bidder 
had included evidence of insurance and ability to secure a bond.  
Lindahl asked John Work what the cost comparison would be if reclaimed pavement were used 
instead of asphalt; John replied that it is a special market. Jennifer Work stated that if reclaim is 
used in place of asphalt the road is still treated as a gravel road. Lindahl explained that paving 
the road is controversial with some of the residents and the Board wants to be sure everything 
is done right. John commented that he couldn’t imagine the Town putting that much money 
into a road and not protect it with pavement. Jennifer stated that they would not be able to 
start the project until the bond company finalizes the paperwork which may take two weeks.  
White asked how long it would take to complete the project; John replied it would take about 
two weeks.  
 

Under motion by Chairperson Denise Lindahl second by Board member Mark Humphreys the 
Board voted 3-0 to award and sign the Hart Road reconstruction bid for $307,062.00.  
 

White asked O’Leary who would notify the residents on Hart Road of who was awarded the bid 
and when the project would start; O’Leary replied that she would check with Gartley & Dorsky. 
Lindahl stated that the Waldo County Communications Center should be notified as well in case 
there are any emergencies.  

Winter Sand:  
Bids for Winter Sand were due Saturday September 7th at 11:00 a.m. Only one bid was received 
and it was submitted by Farley & Sons.  
The Board reviewed the bid, which gave a cost of $10.00/yard.  
 

Under motion by Chairperson Denise Lindahl second by Board member Drexell White the 
Board awarded the Winter Sand project to Farley & Sons for $15,000.00 which includes mixing 
the sand with the salt, 3-0. 

Brush Cutting:  
Bids for Brush Cutting were due Saturday September 7th at 11:00 a.m. Two bids were received, 
one from Farley & Sons and one from Barb’s Landscaping.  
                      Contractor     Bid Amount 

Farley & Sons $10,868.26 
Barb’s Landscaping $13,640.00 

 

White asked Morse if he had any input on the project; Morse said that he was familiar with 
both contractors and knew them to be reputable.  
 

Under motion by Board member Drexell White second by Board member Mark Humphreys the 
Board awarded the Brush Cutting project to Farley & Son’s for $10,868.26, 3-0. 

Bridges: 
Morse discussed the condition of some of the bridges in town and suggested that the Board 
look at creating a Bridge Fund and start budgeting money for that every year. He added that 
there aren’t any bridges that need immediate attention, but there are a few that will require 
attention in the near future. He gave an estimated example of the cost for the Saturday Cove 
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Bridge of over $100,000.00 and if they were to have to address that bridge in an emergency 
situation the funds would come from the existing Road Fund, which would take away from 
planned projects. Morse asked the Board to consider putting at least $10,000.00 a year into 
such an account.  
Morse said the bridge at Kelly Cove is in the same condition as it has been for a while and is not 
in need of immediate repair. He stated that when doing any work on that bridge the road 
should be widened as well.  
Lindahl stated that both Kelly Cove and Saturday Cove would require an engineering study. 
O’Leary stated that when the Board starts the budget process they could look into an 
engineering study on all the bridges. 

Nebraska Road: 
Morse reminded the Board that Nebraska Road will need to be addressed in the budget for 
next year. Morse suggested that if the Board is planning on having an engineering study done 
they get it started now so they will know what to budget for next year.  

Miscellaneous Roads:  
Morse informed the Board that he had taken care of the raised entrance issue on Priest Road 
for Mrs. Hudson and that he had fixed the apron on Nelson Drive to improve the water flow 
from runoff. He stated that when improving the water flow he had to create a slight hump in 
order to get the water to flow to the sides and into the ditches.  
Morse told the Board that he will need to treat the walls of the salt garage before the salt and 
sand gets delivered and asked O’Leary if she could find out what he needs to pick up for 
materials.  
 

Administrator: 
 Harbor Master: 
O’Leary stated that she had not heard from Harbormaster Lora Mills regarding the Harbor 
Committee meeting with a representative from the engineering firm of Gartley & Dorsky.  
 Mowing Contract: 
O’Leary had discussed adding the Transfer Station to the mowing contract with Glen 
Manchester of Cutter’s Lawn Care, the company that had been awarded the mowing contract 
earlier in the year. Manchester was agreeable to a contract modification and had reminded 
O’Leary that the current contract states that the mowing season only covers until October 1st. 
Manchester suggested that he could reduce the frequency of mowing to ‘as needed’ in an 
effort to keep the cemeteries maintained through Veteran’s Day so that they don’t become 
overgrown before the holiday. O’Leary stated that Manchester admitted that he may have to 
add one or two mows to the season in order to get through Veteran’s Day but he would do his 
best to keep any increase to a minimum. Lindahl agreed to allow Manchester to stretch the 
number of mows out to Veteran’s Day; White agreed adding that a contract review for next 
year should be done.  
 Internet: 
O’Leary reported that GWI is attempting to set up a meeting with her and Phil Lindley Director 
for Connect Me. O’Leary added that she is still unable to get answers as to whether Fairpoint 
DSL is available or not available in certain areas of Northport, and that the company has been 
mandated to improve its coverage. She stated that the terminal at Prescott Hill had been 



Page 4 of 6 
 

activated and is ‘live’ and another terminal closer to Lincolnville on Route #52 is supposed to be 
activated soon.  
 Waldo County Commissioners: 
O’Leary had received an inquiry from the Waldo County Commissioners asking if a climate 
controlled records building were to be built would the Town have an interest in utilizing it for 
an annual fee. Lindahl stated that she would need to know what the fee may be before she 
would consider it.  
 Transfer Station: 
  Metals Theft: 
O’Leary informed the Board that she had been told the State Police have charged someone in 
the theft of metals at the Transfer Station. She said she had not been given all of the details yet 
but the suspect is from the Searsport area. 
  E-Waste Building: 
O’Leary forwarded a request from the contractor that picks up the electronic waste materials at 
the Transfer Station. The contractor would like to know if the Board would consider putting a 
set of double doors on the building in an effort to make it easier to remove materials from the 
building. Lindahl asked how often the contractor needs to pick up the e-waste; O’Leary replied 
that typically materials are picked up twice a year. Lindahl stated that if a pick up is only done a 
couple of times a year then it would be an unnecessary expense; Humphreys and White agreed.  
  New Attendant Building: 
O’Leary presented the Board with draft specs for a new attendant building at the Transfer 
Station. White asked O’Leary to run the proposal by the Code Officer to see if there is anything 
additional that needs to be addressed. Lindahl told O’Leary to go ahead with the project if the 
Code Officer doesn’t see any issues, but to add a completion date of November 15th. O’Leary 
told the Board that she would run the notice with bids due by October 5th for opening at the 
October 7th meeting. She also asked the Board if they wanted the old structure set aside or if 
the contractor should dismantle it. The Board suggested that O’Leary contact DM&J for an 
additional dumpster and have the contractor dismantle the building and place the debris in the 
designated dumpster.   
 

Foreclosure Properties:  
Town Clerk Jeanine Tucker asked the Board how they wanted to treat certain properties that 
liens have matured on and are technically considered foreclosed by the Town. She stated that 
there is one property that is a vacant lot and has been in arrears since 2005. Tucker explained 
all the efforts she had been making in the past three years to keep heirs informed of the status 
of the property and would like the Boards permission to move forward with Town Attorney 
William Kelly to foreclose so that the property may be sold through the bid process.  
 

Under motion by Board member Mark Humphreys and second by Chairperson Denise Lindahl 
the Board voted 3-0 to allow the Town Clerk to move forward with the foreclosure process with 
Attorney Kelly and to serve notice, by certified mail, to all other property owners with accounts 
that fall into the matured lien category requesting them to make contact with the Town Clerk.  
 
Miscellaneous: 
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White asked O’Leary if she had posted the notice regarding pesticide collection that he had 
forwarded to her via e-mail; O’Leary stated she had and it is on the bulletin board in the lobby 
of Town Hall.  
White asked if O’Leary had heard anything further from Town Attorney Kelly regarding the 
unsafe house on High Street; O’Leary informed the Board that papers have been filed for a 
court date and that the owners as well as the bank have been notified. She stated that Kelly is 
just waiting for a court date to be able to deem the building dangerous.  
 

Minutes: 
Minutes of the August 5, 2013 meeting were reviewed.  
 

Under motion by Board member Drexell White second by Chairperson Denise Lindahl the 
Board voted 3-0 to approve the August 5th minutes as corrected.  
 

Finance Director: 
Accounts Payable and Payroll Warrants were reviewed and approved.  
Finance Director Vicki Eugley provided the Board with August month end account balances.  

Federal Affordable Health Care Act: 
Eugley spoke to the board about changes that would have to be made to the Personnel Policy 
regarding health insurance. She explained that under the new Affordable Health Care Act the 
waiting period for health insurance would need to be changed from 90 days to not more than 
60 days. She asked the Board what they would like to change the waiting period to and asked if 
they wanted to have all benefits require the same waiting period. Eugley stated that MMA was 
recommending a 60 day waiting period.  
 

Under motion by Board member Drexell White second by Chairperson Denise Lindahl the 
Board voted 3-0 to have the waiting period for all insurance benefits changed from 90 days to 
60 days.  
 

Eugley informed the Board that as part of the Act she would need to send notice out to each 
employee of the Town notifying them of insurance options.  
  Salary and Wages: 
Eugley asked the Board for clarification on wages for the Town Clerk and Deputy Clerk when 
they cover an election. She explained that current practice is that, even though both positions 
are salaried they are receiving hourly wages for the time worked outside of the normal work 
day. Eugley asked the Board if the time spent covering an election should be included in the 
salary or if it is in fact a separate wage. One Board member recalled the Deputy Clerk stating at 
the last meeting that elections were part of her job description. Based on the job descriptions 
the Board determined that election hours are part of the salaried position, so long as they do 
not exceed a 40 hour work week.  
 School Budget/Tax Commitment: 
Eugley asked the Board how they wanted to address the Tax Commitment date in regards to 
the next meeting. She explained that if the School Budget were to pass on the 17th the 
commitment could be decided at the next regular Select Board meeting on the 23rd, however 
Chairperson Lindahl will be absent from that meeting. Eugley asked if they wanted to decide 
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the commitment in her absence or reschedule the meeting.  The Board decided to leave the 
date as the 23rd as scheduled.  
White asked Eugley if the Town is in danger of needing to obtain a tax anticipation note; Eugley 
replied that finances look alright at this point and that she would know better after the 17th on 
how funds will be affected.  
 
Under motion by Chairperson Denise Lindahl second by Board member Drexell White the 
Board voted 3-0 to adjourn at 8:45p.m.  
 
Respectfully Submitted,  
 
Jeanine Tucker 
Town Clerk 


