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SELECT BOARD MEETING 
FEBRUARY 10, 2014 

 

Present: Chairperson Denise Lindahl; Board Member Drexell White; Town Administrator Barbara 
Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; Road Commissioner Amon Morse; 
Winter Road Contractor Robert Patterson; Northport Village Overseer Maureen O’Keefe and 
representatives Andrew Hedrich of the engineering firm of Gartley & Dorsky and Mark Ingraham for 
Landmark Construction. Board Member Mark Humphreys was absent.   
 

Northport Village Corp.: 
Northport Village Overseer Maureen O’Keefe was present to represent the Village Corporation. She 
asked the Board for details on the Kelly Cove bid that was advertised. Town Administrator Barbara 
Ashey explained that the Board would be opening and reviewing bids for the engineering study for 
repairs to the Kelly Cove culvert. 
O’Keefe stated that the Overseers discussed placing more signs in the Village area requesting that 
people clean up after their pets. She asked the Board about possibly placing some on Shore Road, near 
Kelly Cove as well as near the Community Hall area. The Board told O’Keefe that placing those types of 
signs along Shore Road would be permissible.  
 

Engineering Bids: 
 Nebraska Road: 
Contractor:                   Bid Amount:                        Notes: 
Gartley & Dorsky $27,240.00 Includes additional test boring 
Landmark Construction $21,800.00  
 

The Board reviewed both bids and compared the details laid out in each. Gartley & Dorsky had 
suggested additional bore testing of Nebraska Road. The Board asked Gartley & Dorsky representative 
Andrew Hedrich to explain the inclusion of this recommendation. Hedrich stated that he had spoken 
with S.W. Cole regarding the report the firm had done on Nebraska Road. Hedrich said that S.W. Cole 
had done some bore tests but had not completed tests on the entire road. He added that six or eight 
additional bore tests would determine if subsurface materials are suitable or if they should be 
replaced. Hedrich stated that the tests are not necessary, but preferred, and the costs were listed 
separately in the bid. 
Board member Drexell White asked Road Commissioner Amon Morse if he had any comments to add 
or questions to ask; Morse replied that only the first 2,000 foot section of the road has been bore 
tested and that he would like to know what the remaining sections sub base consisted of. Morse also 
stated that both parties were told to provide bids covering from Beech HIll Road all the way to where 
Nebraska Road turns to dirt.  
 

Under motion by Board member Drexell White second by Chairperson Denise Lindahl the Board voted 
2-0 to award the Nebraska Road Engineering study to Gartley & Dorsky for $27,240, includes the 
additional subsurface test boring.  
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Engineering Bids Cont’d: 
Kelly Cove: 

Contractor:         Bid Amount:            Notes: 
Gartley & Dorsky $14,540.00 $23,340.00 if Road to be widened beyond culvert 
Landmark Construction $11,900.00 Stated permitting may not be necessary 
 
White asked Morse what time of year he was looking at having the work done on the culvert at Kelly 
Cove; Morse replied that he would like to see it be done in the spring. Board member Denise Lindahl 
stated that the Northport Village Corporation may want to add some input on the project.  
Morse stated that he told both engineering firms that the road needs to be widened at the “bridge” 
area where the culvert will be replaced. White noted that the two firms disagreed on whether permits 
were required. Mark Ingraham, sitting in for Tom Fowler who drafted the Landmark Construction 
proposal for Kelly Cove, stated that the Army Corp of Engineers would be notified of the project, but, 
because it is a maintenance matter, permits would not be needed. White asked Andrew Hedrich, the 
representative for Gartley & Dorsky, why his firm believed permitting is required of the project when 
Landmark Construction does not believe it is. Hedrich replied that he understands Landmark’s 
viewpoint that this is a repair/maintenance project, but with the concept of widening or shifting the 
road within twenty-five feet of a natural resource, in this case the cove, would require permitting 
through the Army Corp of Engineers.  
Lindahl asked if the bid specs included re-alignment of the road; Town Administrator Barbara Ashey 
stated that there weren’t any bid specs but engineers were to contact the Road Commissioner to 
discuss widening the road in that spot as well as straighten the road a bit in that area. Morse added 
that he did tell both agencies to widen the road at the culvert. Hedrich stated that the original 
conversation he had with Morse was to straighten the road immediately before and after the culvert 
and that the additional $8,800.00 could be removed from the Gartley & Dorsky bid as it clearly states 
‘Road Straightening’ which is not directly relevant to the culvert replacement project.  
Lindahl asked plowing contractor Robert Patterson if he had any input; Patterson replied that the 
culvert/bridge area definitely needs to be widened because sometimes his plows take a beating going 
through there.  
White asked what the timeline would be in regards to starting the project and how long it would take 
to complete. Ingraham commented that his firm could start as early as next week, but they would like 
to see what is under the snow before doing anything. Hedrich stated that the Army Corp of Engineers 
has a time frame that usually allows for construction to occur from July to October due to possible 
impact or interference with the varied wildlife and their seasons of migration or spawning. Hedrich 
added that realistically fall would be better timing. Ingraham reiterated that his firm believes that the 
project is merely a maintenance project and that it can be started whenever all parties were ready. 
Lindahl asked how long the project should take; Hedrich replied that the overall project should not 
take more that 3 to 4 days to complete. Ashey reminded those present that the project would be 
contingent upon Town Meeting approval if the road account does not have sufficient funds at the time 
the engineering plans are completed.  
White asked Ingraham what additional costs would be if permitting was required; Ingraham replied 
that he was unsure and would have to consult with Fowler. The Board discussed how close the project 
is to the cove and concerns of the possibility of required permits regardless of this being a 
maintenance project or a major construction project.  
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Under motion by Board Chairperson Denise Lindahl, second by Board member Drexell White the Board 
voted 2-0 to award the Kelly Cove Engineering study to Gartley and Dorsky for $14,540.00, which 
would include any permitting.  
 

The Board asked Hedrich how soon they could expect a report from Gartley & Dorsky as the budget 
process has started for the upcoming year and they would like figures as soon as possible. Hedrich 
stated that he would most likely have preliminary figures available by mid-April at the latest.  
 

Winter Roads: 
 Plowing Report: 
Plowing Contractor Robert Patterson spoke to the Board about the morning of January 11, 2014 and 
how he had gotten a late start sanding the roads. Patterson explained that the rainy conditions had 
changed over very quickly and he had been caught off guard. Patterson stated that he has been ahead 
of the storms most of the winter, but that particular storm took him by surprise. Patterson added that 
the trucks he has parked at the salt/sand garage are reserve trucks. He explained that when people 
drive by the garage and see these trucks sitting there that does not mean he, and his crew, are not out 
plowing. He stated that the majority of his fleet is at his residence and that is where they start from. 
Lindahl commended Patterson on his efforts during the Christmas week ice storm. She acknowledged 
how well he kept the roads open and accessible for the power line and tree cutting crews.  
 Salt/Sand Supply: 
Morse informed the Board that he has had an additional 150 Tons of salt delivered and an additional 
500 yards of sand will be arriving in the morning. He stated that 1,500 yards of sand were put up in the 
fall and there was approximately 500 yards left over from last winter’s supply at that time. Morse said 
that the Town has been through 2,000 yards of sand already this season.  
 Park Street Wash Out: 
Morse informed the Board about a section of Park Street that had washed out. He explained that the 
road had lifted because water had run under it and then the road caved in. He stated that he has 
placed pea stone at the site for fill, and will be reassessed for additional repair in spring.  
 Leeman Drive: 
Lindahl asked Morse if he had looked at Leeman Drive since Mr. Dalton spoke to the Board. Morse 
stated that he had looked at it and did not think it was in bad shape. Patterson added that the road has 
been in a better position than years past. Morse acknowledged that it does get muddy from time to 
time but overall it is in good shape.  
Ashey had compared Leeman Drive to the Nealey Road, which is a through road with more traffic, and 
found that both roads have about the same number of residences on them.  
 Winter Road Plowing Specs:  
The Board reviewed the specs for the three year winter road plowing contract and decided to have the 
Nebraska Road added to the parking lot plowing specs, since the contractor who is awarded the Town 
lots contract would be plowing the transfer station anyway. The Board also set the start date as 
October 15th. 
 Parking Lot Plowing Specs: 
The Board reviewed the specs for the three year plowing of Town lots contract. Ashey was asked to 
find out, through her managers group, if the general liability insurance needed to be set at 
$400,000.00. The Board also set the start date as October 15th.  
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Crack Sealing:  
White asked Morse if he were planning on having more crack sealing done in the upcoming budget. 
Morse stated that he would like to see more done and would check to see what areas need it the most. 
 

Assessing Specs: 
The Board reviewed the two year assessing contract specs. Under a recommendation by Finance 
Director Vicki Eugley the Board asked Ashey to include supplying the Town with a pdf copy of the tax 
maps as well as the paper copy.  
 

Ice Storm and EMA: 
Ashey spoke to the Board regarding the figures for damages relating to the Christmas week ice storm. 
According to information Ashey received from Waldo County EMA Director Dale Rowley sand and salt 
calculations were being disallowed and that final figures would need to be submitted by February 14th. 
After the Federal EMA and State EMA agents did their site inspections the initial $646,000.00 in claims 
were reduced to $14,800.00.  
 

Tax Acquired (Foreclosure) Property:  
Ashey had spoken with Town attorney William Kelly regarding properties that would be considered tax 
acquired due to non-payment of the 2011 Real Estate Taxes. Kelly acknowledged that he was aware of 
agreements that the Town had entered into so that property owners could make scheduled payments 
on their back taxes. Kelly stated that Maine Statue (M.R.S.A. Title 36 §942 & 943) says it is unlawful for 
Towns to enter into any payment arrangements once a tax lien has matured and the practice must be 
stopped. He drafted a notice for the Board to review and asked that they select a date certain for all 
arrangements to cease. Kelly suggested allowing for no more than six months to allow accounts to be 
brought current. He explained to Ashey that at the end of the extension the Town will have to begin 
foreclosure proceedings on all accounts with a tax acquired balance.   
 

Under motion by Chairperson Denise Lindahl, second by Board member Drexell White the Board voted 
2-0 to allow until August 1, 2014 for payment on tax acquired accounts, at which time any unpaid 
accounts would be subject to foreclosure.  
 

Code Enforcement: 
Site Plan Review Fee Schedule:  

Ashey had asked Code Officer John Larson for more information regarding the proposed increases in 
fees collected for Site Plan Review. Larson explained the fees to Ashey who, in turn, explained them to 
the Board. The Board asked if the Planning Board members were aware of the proposed increases; 
Town Clerk Jeanine Tucker assured the Board that the Planning Board is in agreement with the 
increases. Tucker stated that the Planning Board is in favor of the fees being more representative to 
the actual cost of the Site Plan Review process.  
 

Under motion by Chairperson Denise Lindahl, second by Board member Drexell White the Board voted 
2-0 to approve the increase in fees for the Site Plan Review schedule as recommended by the Code 
Enforcement Officer and the Planning Board.  
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Transfer Station: 
Ashey informed the Board that she had been contacted by the District Attorney’s Office regarding the 
theft of metals at the Transfer Station. According to Ashey the suspect plead guilty to the charges and 
would be expected to pay restitution to the Town based on the value of the materials that he was 
caught with.  
 

Swan’s Island Blanket Community Development Block Grant: 
Ashey told the Board that the Swan’s Island Blanket CDBG had been approved and the first draw down 
of funds was finalized last week. According to Chris Schrum, the grant administrator, the funds would 
need to be released to Swan’s Island Blanket within two weeks. Ashey asked the Board for authority to 
release the funds to Swan’s Island Blanket in the event they are available before the next Board 
meeting.  
  
Under motion by Board member Drexell White, second by Chairperson Denise Lindahl the Board voted 
2-0 to authorize the Town Administrator to disburse the CDBG funds as required.  
 

Quit Claim Deed:  
Tucker had received a request to have the Board sign a Municipal Quit Claim Deed from Rudman & 
Winchell, a law firm representing the former owners of Dos Amigos, releasing the tax liens from 2010 
and 2011 on their 78 Bayview Drive property. Tucker explained that because of the practice that 
allowed residents the opportunity to schedule payments on past due taxes the 2010 property taxes 
were paid in full of January 2014. Rudman & Winchell wants to ensure that clear title remains on the 
property and the only way to do so would be to have the Town sign off through a Municipal Quitclaim 
Deed. The Board signed the deed releasing the 2010 and 2011 tax liens on the 78 Bayview Drive 
property.  
 

Finance Director: 
Eugley had discussed concerns about overages on accounts, specifically legal and the snow removal & 
sanding account. The auditor told Eugley that an overage on snow removal & sanding could be covered 
with fund balance and overages on the legal account would be covered by contingency. Eugley stated 
that the auditor explained allowances are made for accounts, such as these, that cannot be predicted. 
 

Eugley provided the Board with Accounts Payable and Payroll Warrants. The Board reviewed and 
signed the warrants as presented.  
 

Under motion by Chairperson Denise Lindahl, second by Board member Drexell White the Board voted 
2-0 to adjourn at 8:55 p.m.  
 
 Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 
 
 
 


