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SELECT BOARD MEETING  
APRIL 7, 2014 

 

Present: Chairperson Denise Lindahl; Board member Drexell White; Board member Mark 
Humphreys; Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director 
Vicki Eugley; Village Overseer Maureen O’Keefe and a representative from Broadreach Family 
Services.  
 

Broadreach Family Services: 
Chairperson Denise Lindahl had been contacted by a representative, Sue diRosario, from 
Broadreach and was asked how she could explain the program in an effort to request funding 
from the Town. Lindahl explained that she had told diRosario that she could come to a Select 
Board meeting to address the Board.  
diRosario stated that she had attended the Annual Town Meeting last year and discovered that 
Broadreach was not listed on the warrant. She added that after she had the opportunity to 
speak, a resident had asked about granting funds for the organization. She said at that time she 
and the public had been told the Select Board sets the warrant and there wasn’t a way to add 
any requests at Town Meeting. diRosario told the Board she wanted the opportunity to explain 
the benefits of Broadreach and how many people in Northport benefit from the services. She 
asked the Board to consider some funding for the organization. Lindahl asked diRosario where 
Broadreach receives it’s funding from, other than what amounts they receive from Towns. 
diRosario replied that funding comes from Mainecare and the Department of Education (DOE) 
and they are expecting an $80,000.00 cut back from the DOE which will result in program cuts 
and the layoff of staff. Lindahl thanked diRosario for speaking to the Board and explained that 
the budget process is still ongoing.  
 

Northport Village Corp.: 
Northport Village Overseer Maureen O’Keefe informed the Board that the next meeting of the 
Overseers will be Sunday April 13th and asked if there was any information for her to present 
from the Town.  
 Moorings: 
Harbor Master Lora Mills updated O’Keefe on the 25% increase to mooring fees and the 
implementation of a new mooring program which will delay the renewal process for this year. 
Mills explained that the late fee date will be extended to compensate for the delay.   

Farmers Market: 
O’Keefe told the Board that the Belfast Farmers Market may be speaking to the Overseers at 
Sunday’s meeting. According to information provided to O’Keefe the group is considering 
operating the market in Ruggles Park. She stated that there would possibly be eight to ten 
vendors and they are considering having the market on Mondays. Judy Metcalf had informed 
the group that right now there is nothing allowed in Ruggles Park and they would have to apply 
for a variance, which would be heard by the Zoning Board of Appeals.  
 Kelly Cove Culvert Repairs: 
Board member Drexell White told O’Keefe that the Kelly Cove culvert repair will be discussed in 
greater detail later in the meeting. O’Keefe commented that at a previous meeting the Board 
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had said that the road would be widened only at the bridge area in an effort to match the width 
of the road. Will Gartley of Gartley & Dorsky Engineering explained that the specs include a pre-
cast concrete box which would reduce the time it would take to complete the project. Gartley 
stated that it would be nice to be able to close that section of road for about a week as a cost 
saving measure. He added that he would like to narrow down a time frame for the project and 
suggested doing it in the fall.  
Gartley continued by explaining that the channel width will be twice the size it is now per Army 
Corp. of Engineer standards. O’Keefe asked Gartley if that meant that the gully would be 
widened on both sides for water flow; Gartley confirmed that would be the result. He added 
that the firm is looking to have as much pre-casted material as possible. White asked what the 
life expectancy of pre-casted materials would be; Gartley estimated approximately 30 years.  
Chairperson Lindahl asked if permits were already in place; Gartley stated that the applications 
have been submitted and permits should be available within a week.  
 

Saturday Cove Improvement Project: 
Gartley discussed the plans for the Saturday Cove Improvement project with the Board. He 
suggested that this project would best be done by two different contractors. He explained that 
typically one contractor does earthwork and a second would do pier work adding that if the bid 
is placed as a single package it could result in no one submitting a bid.  
Gartley stated that the completion date for earthwork could be set for late fall and pier work 
could be done throughout the winter months with a completion date of spring 2015 so that 
floats can be installed May 15th.  
The engineer then demonstrated and explained the proposed improvements and plans to the 
Board. He informed them that at least one tree would have to be removed in order to widen 
the road and allow for ease or access. Gartley stated that it is still a very steep and tight area, 
but it is a definite improvement over the existing site. White mentioned concerns about people 
falling through the railings along the pier; Gartley stated that he could include some 
suggestions with the completed specification plan and the total combined estimate of the 
project was $235,000.00.  
Lindahl reminded Gartley that the entire project is contingent upon voter approval at Town 
Meeting. Gartley stated that he would be sure to forward that information to prospective 
bidders. He told the Board that he would have specs ready for contractors in the morning. 
Ashey asked Gartley to be sure to tell contractors that bids need to be received no later than 
April 18th for opening at the Select Board meeting on April 22nd.  
 

Nebraska Road & Kelly Cove Projects: 
Ashey spoke to Gartley about the proposed Nebraska Road and Kelly Cove projects and asked 
him if he knew what the status of specs for each project was. Gartley stated that Andrew 
Hedrich, the engineer from his firm in charge of those projects, did not have the specs ready. 
According to information Gartley was given Hedrich is waiting for figures from a company that 
makes pre-cast culverts and catch basins. Ashey told Gartley that the Board could use estimates 
in place of specs to help with budget planning. Lindahl asked Gartley if permits were needed for 
both projects and if there were a time frame for completion with permits. Gartley replied that 
permits were in fact necessary for both projects and that permits are reviewed by multiple 
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agencies before issuance and typically permits allow seven years to complete as long as 
projects are started within five years of issuance, although sometimes they can be approved 
with a definite end date.  
 Nebraska Road: 
Gartley stated that the estimated total project cost for striping and rebuilding the Nebraska 
Road is $518,350.00. Lindahl asked if it were possible to break the project out into sections so 
that one portion can be done this year and the remaining section the following year. White 
asked Gartley how much more expensive a project is if it is done in sections; Gartley stated it 
costs approximately 10% more. White suggested starting the project in the spring of 2015 and 
completing it with pavement in the summer of 2015, which would allow for the project to be 
broken out into two budget years.  
Board member Mark Humphreys asked Gartley how long the project would take; Gartley stated 
it would take approximately 5 to 6 weeks. The Board agreed that alternative plans for operating 
the transfer station will need to be discussed at a later date.  
 

Shore Road:  
Ashey had received a call from a resident regarding water flowing under a section of Shore 
Road on Friday. The resident had bought sandbags and placed them to divert the flow and had 
wanted Road Commissioner Amon Morse to come assess the situation. Ashey stated that 
Morse had notified her he would be out of town over the weekend and would not be back until 
Monday, but she would inform him of it once he returned.  
 

Bid Notices:  
Ashey provided the Board with spec sheets for bids to be reviewed at the next meeting on April 
22nd. The Board reviewed the specs for Heating Fuel; installation of a generator for the Town 
Office and Beech Hill Fire Station as well as specs for the demo and debris contract.  
The Board had no suggested additions to the specs. Ashey explained that bids will be due on or 
before Friday April 18th for opening on the 22nd.   
 

Mussel Farm License Renewal: 
Ashey informed the Board that the license for the muscle farm floating in the bay would renew 
without issue unless the State receives five written requests. White asked Ashey if she were 
aware of any requirement for lighting or reflectors; Ashey stated she was not aware of any but 
could ask.  
 

Dog Control Ordinance:  
Ashey provided the Board with the revisions to the Dog Control Ordinance. The Board agreed to 
the revisions for final approval by residents at Town Meeting.  
 

Dangerous Building: 
Town Attorney Kristin Collins attempted to see if the owner of the dangerous building in 
Temple Heights would turn the property over to the Town in an effort to make the process 
easier, the owner refused. Ashey stated that the Bank that holds the mortgage is supposed to 
clear out the overhanging limbs and secure the building, but she had not heard if they have 
followed through yet.  
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Finance Director Vicki Eugley asked the Board how they would like to budget the removal of the 
dangerous building. She stated that she could create a budget line item that would represent 
funds specific to the cost of removing the dangerous building. Lindahl stated that it would be a 
good idea when setting the budget to have that as its own separate line.  
 

Mooring Software: 
Ashey informed the Board that she has signed and forwarded the contract for the new mooring 
program software. She explained that the company will send the Town a monthly statement 
that shows how many moorings were renewed, how much money was collected and what they 
collected for user fees (based on $5.00 per mooring). Ashey stated that she would check with 
Harbor Master Lora Mills about having paper mooring permit forms available.  
 

Metal Theft: 
Ashey told the Board that she had been notified by the District Attorney that the Town would 
be receiving a restitution check in the amount of $114.00 for the theft of metals at the Transfer 
Station last year.  
 

Withdrawal Committee: 
Withdrawal Committee member Mark Humphreys gave a report on the Withdrawal 
Committee. He stated that the Belfast Committee has a completed audit with information 
based on four scenarios. He noted that if Belfast assumes all of the debt from RSU #20 it would 
save them money.  
Ashey said that Chuck Lawton from Planning Decisions is interested in doing an audit for the 
Northport committee and he should have a cost proposal for her by the end of the week.  
Humphreys commented that there are concerns being raised that if the numbers are out there 
already, in regards to an audit, then why should the committee go through the expense of an 
audit. Humphreys stated that in order for the committee to pursue the investigation accurately 
having an audit done would be part of a fair process; however the decision is ultimately up to 
the Board of Selectmen.  
The Board stated that an audit would be done in respect to accuracy and that people could 
claim that the Withdrawal Committee could be charged with putting numbers together if an 
audit wasn’t done. Humphreys asked if the Withdrawal Committee would be allowed to speak 
with the auditor; Lindahl replied that the committee could come up with a list of questions for 
the auditor but should forward through the Town Administrator.  
 

Safety Works:  
White had been given information about the Safety Works program and informed the Board as 
well as Ashey about the benefits of having them perform a review of Town departments. He 
explained that this program would indicate what areas are in need of refining and what areas 
are doing well. He added that the SHAPE award the Fire Department has earned can also apply 
to the entire Town if qualified.  
 

Minutes: 
Minutes of the March 10, 2014 and March 24, 2014 meetings were reviewed by the Board.  
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Under motion by Board member Drexell White, second by Chairperson Denise Lindahl the 
Board approved the minutes from March 10, 2014 and March 24, 2014 as corrected, 3-0.  
 

Warrants:  
Finance Director Vicki Eugley provided the Board with Accounts Payable and Payroll warrants 
for review and approval.  
The Board reviewed and approved the warrants as presented.  
 

Executive Session: 
Under motion by Chairperson Denise Lindahl, second by Board member Drexell White the 
Board entered into Executive Session at 8:27p.m. under 1 MRSA §405(6)(A) for a personnel 
matter. 
 

Under motion by Chairperson Denise Lindahl, second by Board member Drexell White the 
Board exited Executive Session at 8:50p.m. No decisions resulted from Executive Session.  
 

Under motion by Board member Mark Humphreys, second by Chairperson Denise Lindahl the 
Board voted 3-0 to adjourn at 8:52p.m. 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 
 
 


