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SELECT BOARD MEETING  
JULY 28, 2014 

 

Present: Board Member Mark Humphreys; Board Member Denise Lindahl; Chairman Drexell 
White; Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki 
Eugley; Road Commissioner Amon Morse; Bill Lane of Gartley & Dorsky; Withdrawal Committee 
Members  Debra Riley, Sandy Wallace and Mark Lynch; Deb Tonner and Rob Brown with Citizen 
Concerns. 
  
Citizen Concerns: 
 Beech Hill Road and Saturday Cove Road:  
Deb Tonner and Rob Brown introduces themselves to the Board and explained concerns they 
have regarding traffic at the nearby Route 1 intersection with Saturday Cove Road and Beech 
Hill Road. Brown stated that he had spoken with David Allen at Maine Dept. of Transportation 
(MDOT) about lowering the speed limit through those particular sections of road and was told 
by Mr. Allen that he would need to speak with the Board of Selectmen first. Brown stated that 
he had also talked with Dan Small, who expressed some concerns as well, and was told that he 
should write a letter to the Board requesting that action be taken to address these concerns. 
Brown added that he was under the impression that speed concerns on Beech Hill Road have 
been voiced in the past.  
Brown continued by informing the Board of the comprehensive suggestions he has outlined in 
his letter that may make the area safer. Chairman White asked Town Administrator Barbara 
Ashey if the MDOT still does one speed study a year; Ashey explained that the Town would 
have to get on a list and that the MDOT will do Route 1, but not Beech Hill Road. She stated 
that the Town could inquire about getting the speed survey trailer on loan as the Town had 
done previously. Ashey also stated that the Board can request a change and an engineer would 
come out to do a study, but she was unsure how long it would take for a response.  
Board member Denise Lindahl asked Ashey if the Town received any data from the use of the 
speed trailer; Ashey stated that the program did provide a traffic count and average speed. She 
told the Board that the trailer had been placed near the Nebraska Road and further up Beech 
Hill Road near Lexington Ave.  
Brown stated that the speed limit on Beech Hill Road up to Nebraska Road should be lower 
than the posted 45 miles per hour and asked the Board why the request and approval needed 
to go through the MDOT when it is a local road. Lindahl explained that the MDOT sets the 
speed limits through the entire state.  
Deb Tonner spoke about the same concerns except they are in regards to the Saturday Cove 
Road. She suggested the implementation of a speed bump or digital camera for the area. Both 
Tonner and Brown suggested lowering the speed limit on that section of Route 1 due to the two 
intersections. Brown stated that Route 1 traffic does not slow down for cars turning off the 
highway and he feels that the cars turning onto Beech Hill Road and Saturday Cove are 
accessing the roads at a higher rate of speed in their effort to exit Route 1.    
Lindahl stated that the Board, or Town, has no say in what can be done on Route 1. She 
explained that the Board can submit a request with a corrected letter from Brown but it would 
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take some time for the request to be addressed as the State Police will investigate the number 
of accidents or reports as well as contact local EMS about that section of road.  
Brown asked about requesting more law enforcement presence in the area and that they 
become consistent with patrols. White requested that Brown and Tonner to have everyone 
with concerns put their concerns in writing and forward them to the Board, thus creating a 
paper trail.  
 Bluff Road: 
Mark Lynch spoke to the Board regarding the recent grading of Bluff Road. He informed the 
Board that a lot of the gravel from the road was graded into the ditch, which the Town had 
spent a fair amount of money on not too long ago to have cleaned out. Lynch added that the 
water run-off from the rain is traveling down the road and not into the ditches. Lynch also 
informed the Board that the grader turned around at the end of his driveway and that a set of 
wheels on the grader was in his flower garden resulting in damage to the flower bed.  
Lynch said in speaking with the Road Commissioner about his concerns he was told that there 
wasn’t anyone else available to do the work since there aren’t that many dirt roads around 
anymore. Lynch suggested finding a different contractor to do the work and took the liberty of 
calling other towns and got the name of a different contractor.  
Lynch also suggested that the current contractor should return and fix the road at his own 
expense. He also stated that there was no additional gravel brought in for the road and that the 
operator said he didn’t know he needed to bring any in. Lynch said that he was told that they 
would bring gravel with them when they come back later in the year.  
Road Commissioner Amon Morse agreed that there is not enough gravel on the road and that 
there is a sort of bowl effect with the road. Morse added that Upper Bluff Road needs more 
gravel as well and that there is not enough ditch through that section because of ledge issues. 
Morse explained that the ledge in the ditch on one side of the road is higher than the road and 
that grading will need to be done to taper the road to one side. White asked Morse if he knew 
how much gravel would be needed in the area; Morse replied that it would take approximately 
2,300 yards of gravel to cover the 4,700 foot section. Morse stated the cost of gravel is 
approximately $13/yd. White also asked Morse if he was proposing ditching in the area as well; 
Morse confirmed that he is and that at some point blasting will have to be done to address the 
ledge issue. 
 

High Street Dangerous Building Bids: 
 

Contractor                        Price                              Bid Form Included 
DM&J $25,000.00 NO 
JBI $57,710.00 YES 
Farley & Son $67,900.00 YES 
 
Ashey informed the Board that she had met with Bill Lane of Gartley & Dorsky, engineers who 
drafted the demolition plan for the High Street Dangerous building, to review the bids that 
come in for the project. Ashey said that two of the three contractors submitted bids on the bid 
form and a third, which submitted a much lower bid, did not. She stated that they had 
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contacted the lower bidder to find out why it was such a low bid and were told that they had 
not been able to meet with Lane and had not reviewed the bid package.  
Ashey continued by telling the Board that all three contractors do have experience in building 
demolition and that the higher two bids are more than what was appropriated for the project 
at Town Meeting.  
Lindahl asked Lane how the third bid compared to the higher two. Lane stated that the 
proposal from the third contractor does not provide all of the criteria as the others do with the 
bid form. He continued by explaining there could be some leeway for informality, but the bids 
do not compare as apples to apples. 
Lindahl asked what the end date would be; Ashey stated that substantial completion should be 
done by August 29th.  
 

Lindahl made the motion to allow the third contractor, being the lowest bidder and provider of 
a bid that was within the budget limit, until the end of the week to confirm whether or not they 
can do it per the specifications outlined in the bid packet; second by Chairman White. The 
Board voted 3-0 in favor.  
 

Lindahl asked Lane and Ashey about the asbestos testing done by CES on the High Street 
building, even though it was understood that the Code Enforcement Officer could sign off as it 
was a single family dwelling. Ashey stated that the test was done to cover any concerns 
surrounding dangers in the removal of possible asbestos containing materials; she added that 
Gartley & Dorsky had taken some of the cost off the bill. Lane also told the Board that a review 
for volume was done as those materials would be transported, and travelling, on the roads to a 
disposal site.  He assured the Board it is understood that the Code Officer has the authority to 
determine whether or not there are asbestos materials on site, however that visual 
determination does not address removal and disposal process liabilities to the Town. Lane 
explained to the Board that positive test results would require implementing a plan for disposal 
that would satisfy DEP requirements.  
 

Kelly Cove Project: 
Chairman White asked Bill Lane when Gartley & Dorsky would have bid specs ready for the Kelly 
Cove project. Lane replied that bid documents should be ready for review at the August 11th 
meeting. He added that the bid submission date could be set for month end with review, and 
possible award, at the first meeting in September.  
 

Roads & Bridges:  
 Ditching: 
Road Commissioner Amon Morse asked the Board what they wanted to set for a limit in regards 
to ditching. He explained that he was estimating 16,000 feet of ditching at a rough guess of 
$3.00/foot, 8,000 feet of which would be on the Upper Bluff Road. Chairman White told Morse 
that the ditching should be in line with what needs to be done. White directed Morse to have a 
list prepared for the next meeting of ditching that needs to be done and asked him to also have 
numbers ready for the Flanders Road work.  
 Pole Permit: 
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White asked if there were any updates regarding the pole permit Central Maine Power (CMP) 
was requesting for George Street. Town Clerk Jeanine Tucker stated that she had talked with 
Richard Leach at CMP and was told that the permit could be dismissed as the customer will not 
be purchasing the pole.  
 

Withdrawal Committee Update: 
White stated that the Town needs to be ready in advance of the November vote on the 
withdrawal should the residents vote in favor of withdrawing from RSU #20. He asked if the 
committee knew how the timeline worked in regards to the nomination and election of school 
board members. Withdrawal Committee Chair Sandy Wallace assured White that the 
committee has approached all aspects of transitioning out of the RSU and into a municipal 
school department. She stated that Town Attorney Kristin Collins can answer any questions the 
Board may have. Wallace continued by telling the Board that the Withdrawal Committee would 
cease to operate once the vote is final. She added that the committee has done as much prep 
work as possible to streamline the transition process since the change to a municipal school 
department would be effective July 1, 2015.  
She stated that there are at least three people on the Northport Withdrawal Committee that 
are willing to sit on the Northport School Board, should residents decide to withdraw. White 
stated that the Select Board could create an ad hoc committee to work on details between the 
November Vote and the election/appointment of a school board and that the ad hoc 
committee could be comprised of the same members currently serving on the Withdrawal 
Committee. White added that this new committee should include the Town Administrator and 
Finance Director.  
Lindahl stated that accurate information needs to be put out to the public as soon as possible 
so that voters can make an informed decision. Wallace stated that RSU #20 needs to hold the 
first public meeting regarding the Maine Department of Education approved agreement 
between RSU #20 and the Withdrawal Committee. Wallace told the Board the Withdrawal 
Committee has set two other dates for Town information meetings and the required public 
hearing prior to the vote. Committee member Mark Lynch spoke to the Board about drafting an 
informational insert to be included with the tax bills when they are sent out.  
Ashey asked the committee if they had received any information from Planning Decisions 
regarding the audit. The members stated that they have not heard anything yet.  
The Board thanked all of the Withdrawal Committee members for the countless hours they 
have out in and expressed appreciation for all of the research they have done for this process.  
 

2014 Real Estate Taxes: 
Finance Director Vicki Eugley presented the Board with several options for setting the mil rate 
for the 2014 Real Estate tax bill. She explained that the amount for overlay in recent years has 
been around $59,000.00. She stated that in order to have that same amount for overlay the mil 
rate would need to be set at 16.3. Eugley reminded the Board that the Athena Point Lookout 
abatement appeal had not been finalized yet and that it could result in utilizing funds from 
overlay should it be approved.  
 Eugley explained that the cause for the increase to the mil rate was primarily based on a nearly 
half million dollar increase to the Northport portion of the RSU #20 budget, a 16.61% increase 
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over the past year. She added that if the current school budget were proposed last year the mil 
rate would have to have been set at 15.8.  
 

Under motion by Board member Denise Lindahl, second by Board member Mark Humphreys, 
the Board voted 3-0 to set the mil rate for taxes at 16.3 per thousand dollars of property 
valuation, with an estimated overlay of $59,600.00.  
 

Waldo County Incident Management Plan: 
Ashey presented the Board with a copy of the Waldo County Incident Management Plan for 
review and approval. The Board reviewed and signed the document as presented by Waldo 
County Emergency Management.  
 

Town of Northport Emergency Operation Plan: 
Ashey provided the Board with a copy of the Town of Northport Emergency Operation Plan 
for review and approval. The Board reviewed and signed the document as presented.  
 

Nuisance and Dangerous Buildings: 
Ashey spoke to the Board about two properties on Route 1 that Health Officer Peter Simpson 
had sent letters to the owners, by certified notice, informing them that they need to clean up 
their property due to health and safety concerns. Ashey stated that Simpson informed her the 
end date for compliance had passed. She had told Simpson that there is not a budget for this 
type of work and that she would discuss it with Code Enforcement Officer, John Larson. Larson 
told Ashey that a second letter informing the property owners of the process and penalties 
would need to be sent; or the Town would have to get a court order stating that there is a 
health or nuisance concern at the site. The Board asked Ashey to discuss with Larson what he 
thinks the Town should do and bring it to the next meeting.  
 

Finance Director: 
 Warrants: 
Eugley presented the Board with Accounts Payable and Payroll Warrants for review and 
approval. The Board reviewed and approved the warrants as presented.  
 Credit Card Policy: 
Eugley presented a proposed Credit Card Policy to the Board for review and approval. The 
Board reviewed the policy.  
 

Under motion by Board member Denise Lindahl, second by Chairman Drexell White, the Board 
approved the Credit Card Policy 3-0.  
 

Complaint:  
Ashey informed the Board about a complaint she had received from a resident at 545 Shore 
Road. She stated she received two telephone calls, one was a voice mail and the second was a 
follow up call, about the recent training and burn done by the Fire Department at a nearby 
Shore Road residence. Ashey explained that the caller had not been informed about the burn 
ahead of time and that he had respiratory issues that forced him to vacate his property. The 
complainant told Ashey he understands the need for training and that departments do not 
usually get the opportunity to use an actual structure to practice with. His concern was that it 
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was a bit windy that day and felt as though the burn should have been postponed. He also 
stated that all materials needing to be burned should have been taken care of that day, but a 
permit was issued the next day for the property owner to burn remaining debris adding a 
second day of smoke in the area causing him to have to vacate his property again.  
 

Minutes: 
Town Clerk Jeanine Tucker presented minutes of the June 23, 2014 and June 30, 2014 meetings 
for review and approval.  
 

Under motion by Chairman Drexell White second by Board member Denise Lindahl, the Board 
approved the minutes of the June 23, 2014 and June 30, 2014 meetings as corrected, 3-0. 
 
Executive Session: 
Under motion by Board member Denise Lindahl the Board entered into executive session 
pursuant to 1 M.R.S.A. §405(6)(A)(1) to discuss a personnel matter and 1 M.R.S.A. §405(6)(C) 
ongoing legal matter at 9p.m. 
 

Under motion by Board member Denise Lindahl the Board exited executive session at 9:27p.m. 
 

No decisions resulted from executive session. 
 

Under motion by Chairman Drexell White, second by Board member Mark Humphreys, the 
Board voted 3-0 to adjourn at 9:28p.m.  
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 


