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Select Board Meeting 
August 11, 2014 

 
PRESENT:  Drexell White, Chairman; Mark Humphreys, Selectman; Denise Lindahl; 
Selectman; Amon Morse, Road Commissioner; Vicki Eugley, Finance Director; Barbara Ashey, 
Town Administrator; Maureen O’Keefe, NVC; Bill Paige, NVC; Bill Lane, Gartley & Dorsky; 
Excused Absence:  Jeanine Tucker, Town Clerk 
Citizens:  Suzanne Baldwin; Gayle Denaco 
 
Citizen Concerns: 
Suzanne Baldwin of Stone Drive was present to discuss the upcoming E911 address changes on 
Stone Drive.  She has spoken with Addressing Officer Toupie Rooney and received a letter from 
her noting the change.  She stated she has had the same number since she moved there in the 
1980’s, #39, and it will now change to #47.  She does not feel the change is necessary and she 
will not change her current number.  She stated she needs to be quickly notified of a parole 
hearing in CA that would require her to attend and the location changes frequently.  Changing 
her address would slow down this process.  She also stated her number is grandfathered as she 
has had it so long and other house were built and numbered after hers.  She feels they should 
change their numbers, not her.  Her driveway is a loop and she is willing to place large numbers 
at each end of the driveway.  Emergency personnel have found her when her father needed 
assistance and she has called the Sheriff’s Department and they responded with no problem.  She 
will not change her number. 
 
Denise Lindahl stated the numbering of addresses is a State regulation, which says every so 
many feet houses must have a number.  The Addressing Agent is following these regulations.  
When houses came in after Ms. Baldwin’s the E9-1-1 system may not have been in place at that 
time and the numbers need to be in the correct sequence.  Ms. Baldwin stated the other houses 
can change their numbers, she will not.  She will place large, clearly numbered signs for her 
address so that emergency personnel can easily find the house. 
 
Drexell White stated the Board notes her concerns but Federal rules need to be followed.  Ms. 
Baldwin further stated Toupie Rooney is the one who makes these changes and she does not 
have to change her number.  She has spoken with Emergency Services in Augusta and was told 
these changes are up to the Town’s Addressing Officer.  Drexell White explained Toupie 
Rooney is following the regulations for E911 addressing and that is the basis for the number 
change, ensuring the numbers are consecutive.   He asked the Town Administrator to ask the 
Addressing Officer, Toupie Rooney, to attend the next Board meeting so they could gather more 
information from her.  If she bases these changes on Federal and State regulations, ensuring the 
number sequence is correct, there is not much the Board can do.  The Board noted Ms. Baldwin’s 
concerns, but need to gather more information and will inform Ms. Baldwin of the outcome.  
 
Gayle Denaco of High Street was present to ask for an update on the dangerous building behind 
her house.  She noted no work had begun and heard the contractor had backed out of the project.  
Town Administrator, Barbara Ashey, stated that was correct.  Due to the extreme inaccessibility 
to the property the contractor rescinded his bid.  Town Attorney, Kristen Collins, has been in 
contact with the bank that has officially foreclosed on the property.  They have already put out 
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their own bids to demolish the house.  She gave the bank until the end of this week to notify her 
who the contractor is and the timeframe of the work schedule.  She recommended the Board 
make a motion to authorize town counsel to pursue a settlement or court action, as necessary, to 
have the house demolished. 
 
MOTION:  Under motion of Denise Lindahl, second by Mark Humphreys, the Board voted 3-0 
to have the Town’s legal counsel pursue a settlement or court action, as necessary, to have the 
Bank of New York Mellon, as legal owners of the property at 17A High Street, Northport, ME 
demolish the house at that property by September 1, 2014 and take all necessary measures to 
ensure the safety of the abutting properties, which may include erosion control, water run-off 
and/or removal of dangerous trees. 
 
NVC:   
Bill Paige, NVC Agent, was present to discuss the proposed Road/Street Opening Permit Policy.  
He had met with Dick McElhaney, NVC Utilities Superintendent, who noted the following 
concerns, and believes the NVC should be excluded from the permit process.  Mr. McElhaney 
felt it targeted the NVC. 

1. Valve covers, manholes, sewer covers etc. should be excluded; 
2. Additional fees are overly excessive; 
3. The permit process seems to target the NVC and they should be excluded as they adhere 

to Occupational, Safety & Health Administration (OSHA) and Department of 
Transportation (DOT) guidelines; 

4. Requirement that contractors use certified flaggers adds to the overall cost of working on 
NVC roads; 

5. Requirement of qualified paving contractor, who determines what “qualified” should be; 
6. NVC already prohibits work in the early spring and during the winter, making section B 

4&5 unnecessary. 
 

Mr. McElhaney questioned what prompted this policy, were there problems with NVC roads and 
if so he was not notified.  He believes the policy targets the Village.  Maureen O’Keefe, NVC 
Representative, stated she also had spoken with Mr. McElhaney, heard his concerns and 
explained to him this is a work in progress and the Town had asked for input and it was not yet 
complete. 
 
Drexell White stated the policy was not initiated by problems within the Village, but a project 
that came after the fact when the Town had spent money repairing a road and it was re-opened 
without notice to the Road Commissioner or Town Administrator causing additional expenses.    
He also emphasized this is a policy, not an ordinance and there was no intent to single out the 
Village.  Denise Lindahl stated this policy is intended to help the Village, as well as the Town, 
keep track of projects so that roads are not  cut into that have recently been paved or repaired.   
 
Bill Paige agreed this could be a helpful policy for both the Town and the Village.  He could 
have more advance notice when the Town is doing work within the Village and the Road 
Commissioner could have notice when work is planned within the Village.  Drexell White also 
stated work being done as a public works service in the Village would be different from a 
resident cutting into the road.  Bill Paige stated more people are upgrading to winter service vs. 
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summer service only, and that means cutting into the road more often for the connection.  They 
use hot top to fill in, not cold patch, which is getting more difficult to get and  needs to be 
brought in from further away, adding to the cost.  He said as the policy is not finished, he hoped 
some exceptions could be worked out with the Village.  Drexell White stated the permits could 
be coordinated between the Town and the Village so each is on the same page.  He then asked 
the Town Administrator to send a note of thanks to Dick McElhaney for his input and that we 
will continue to work on this policy. 
 
Bill Paige then asked what was the status of an electrical pole that had been discussed by CMP in 
the Village.  Road Commissioner, Amon Morse, stated the pole will no longer be installed, the 
property owner will put in a subpanel and work off that for now.  If they sell the house, this will 
need to be changed. 
 
Maureen O’Keefe reminded the Board this is her last meeting as she was not running again as an 
Overseer.  She was not sure who would step in for her and said she may fill in as needed.  The 
Board thanked her for being the liaison between the Village and the Town.  All agreed her 
presence has helped communication tremendously and is very much appreciated.  Drexell White 
noted the Village Town Meeting is Tuesday and asked Ms. O’Keefe to mention the upcoming 
hearing on 9-2-2014 regarding the withdrawal plan from RSU #20.  Mark Humphreys stated this 
is a hearing to discuss the withdrawal plan which has been approved by the Department of 
Education.  There will also be meetings on September 18, 2014 and October 16, 2014 at the 
Drinkwater School to answer questions about withdrawal and provide information to residents. 
 
Kelly Cove Project: 
Bill Lane of Gartley & Dorsky Engineering, presented the specs for the Kelly Cove Project along 
with the approved permits by the Army Corps of Engineers.  The project will replace the present 
box culvert, which will be a little longer than the old one according to the requirements of the 
Army Corps of Engineers.  He stated the water main in the area will be protected, about 90’ of 
pavement will be ground and repaved  and the guardrail reset.  He went on to say the project 
could be done either in the fall of this year or the spring of 2015.  The Board agreed to proceed 
with the fall schedule with bids going out soon and due back by 9-3-2014.  The work will be 
awarded at the 9-8-2014 Board meeting with a start date of 9-15-2014 and completion by 11-14-
2014. 
 
Drexell White asked if two options could be included; 1) keep Shore Road open if possible; and 
2) close Shore Road for a limited time, perhaps a few days, to get a good start on the project.  
Bill Lane was not sure keeping the road open would be possible but he will discuss this with the 
project manager, Andrew Hedrich.  Denise Lindahl questioned closing the road as school will be 
back in session and she was not sure what the bus route is along that section of Shore Road.  
Drexell White asked the Town Administrator to check with the bus garage manager on bus 
routes and inform him of the possible closing of Shore Road at Kelly Cove.  She was also 
instructed to inform the Waldo County Regional Communication Center when a start date is set. 
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Saturday Cove Project: 
Town Administrator, Barbara Ashey, informed the Board she had just learned the Small Harbor 
Improvement Program Grant (S.H.I.P.) will not be awarded until July 1, 2015.  The 
understanding had been this would be awarded in July 2014, which is incorrect.  She spoke with 
Frank Michaud, Program Director, who said the Town is on the list to be awarded the funds in 
the next fiscal year, not this one.  Discussion followed on the contracts the Town signed with two 
contractors to complete this project.  Administrator Ashey had spoken with both contractors and 
not a lot of work had begun.  She explained the situation and both halted work as of today.  The 
costlier part of the project would be the fabrication of the steel beams for the pier and gang walk.  
The contractor stated if these had already been fabricated they would need to be installed.  
Discussion then centered on the cost and how to pay for it without the grant funds.  Drexell 
White asked if we could use the money appropriated at town meeting to pay any of the 
immediate expenses of the project.  The Administrator did not think those funds could now be 
used.  Finance Director Vicki Eugley agreed stating the language of the warrant article linked 
those funds directly to the grant funds, which we presently do not have.  Drexell White asked the 
Administrator to check the warrant language with town counsel to see if those funds are 
available.  He also instructed the Administrator to retrieve all correspondence, including email, 
to have at the next meeting.  Harbor Master Lora Mills should attend that meeting and present all 
her correspondence as well.  Drexell White also asked the Administrator to see how we proceed 
with the grant now; can we apply expenses now to the grant next year when it is awarded?  The 
Administrator said that would not be possible, as you cannot expend funds prior to signing the 
grant contract.  The Administrator was instructed to gather more information, put together the 
correspondence trail and report back at the next meeting. 
 
Roads & Bridges: 
Road Commissioner, Amon Morse, presented the scope of work and the specifications for brush 
cutting and ditching.  After discussion it was agreed to hold off on Flanders Road work and see if 
this could be put off until spring.  Drexell White asked the Road Commissioner to get figures for 
blasting the ledge on Flanders Road.  The Road Commissioner will check with the Code Officers 
and determine if anyone is building at the further end of the road now.  If not, the project could 
be postponed until spring.   
The section of road on Lower Bluff up to the Golf Couse was discussed.  This section needs to 
be ground and paved.  The Road Commissioner stated this section washes out during most heavy 
rain storms and could be done now if we postpone Flanders Road.   
It was also agreed to put the bid out for sand and salt soon.  Amon Morse will put together the 
specs for 2500 yards of sand and 600 tons of salt. 
 
“Jake Brakes”: 
The Administrator had received a complaint from Doug Mayer of Bluff Road regarding loud 
trucks using “jake brakes”, aka engine brakes, going up and down Bluff Road.  He had asked if 
the town could put up “No Engine Brakes” signs.  These trucks spent two days going past his 
house and not ending until 9:30pm.  In looking into the matter, the Administrator discovered 
there is no enforcement of such a sign without a Traffic Ordinance and it would need to 
specifically address engine brakes.  The Town would then be responsible for its enforcement.  
Also, the Maine Department of Transportation does not recommend the signs as they have found 
they do not do much good.  The noise of engine brakes is regulated by the Federal Government 
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which addresses defective exhaust systems.  Maine also has a law under Title 29-A M.R.S.A. 
§1912, which prohibits operating a motor vehicle on a public highway without a serviceable 
muffler.  In this instance the work was completed in two days and the trucks were gone.  In the 
future it may be more effective to get the name of the company and give them a call.  The 
Administrator will contact Mr. Mayer regarding the information she found. 
 
D’Agostino Dangerous Building: 
The Board reviewed the Order from the hearing regarding the D’Agostino dangerous building on 
Shore Road.  It was noted the date of August 1, 2014 was incorrect but did not deter from the 
effectiveness of the Order and was signed by the Board. 
In regards to this same issue, the Administrator presented a letter from Tom Peacock, who lives 
near this dangerous building, and entered it into the record.  The letter had been sent to the Board 
prior to this meeting.  Denise Lindahl noted the signed Consent Agreement states the disposition 
of the building will follow Department of Environment Protection standards; however the 
neighbors have the right to pursue civil action if so desired. 
 
Property Tax Foreclosures: 
On behalf of Tax Collector, Jeanine Tucker, the Administrator updated the Board on property tax 
foreclosures. Of the twenty-one properties in foreclosure in January 2014, only three remain and 
these are land only.  Drexell White stated the next step should be to consult with Town Attorney, 
Bill Kelly, to determine the proper way to proceed. 
 
Ambulance Contract: 
The Belfast Ambulance Contract covering services for the coming year was signed. 
 
RSU #20 Withdrawal: 
Mark Humphreys reported the independent report on the three options for withdrawal was 
complete and sent to all Board members prior to the meeting.  He noted the State has approved 
the withdrawal plan with two grammatical errors to be corrected and returned to the Department 
of Education by September 2, 2014.  There will be a hearing at 7:00pm on September 2, 2014 at 
the Drinkwater School to discuss the withdrawal plan.  Informational meetings have been set for 
September 18, 2014 and October 16, 2014 both at the Drinkwater School.  These meetings are to 
provide information to residents and answer questions regarding withdrawing from RSU #20. 
Drexell White asked the Administrator to follow up with Town Clerk Jeanine Tucker to 
determine the time frame for nomination papers to form a School Board Committee if the vote to 
withdraw is positive.  Mark Humphreys stated it would be helpful to put more information on the 
Town’s website. 
 
Animal Control: 
Drexell White noted Animal Control Officer (ACO), Heidi Blood, needs to sign her appointment 
certificate.  The Finance Director reported Deputy ACO, Herman Littlefield, had requested to 
purchase a net to capture stray cats and fowl.  The Administrator will follow up on this with the 
ACO and have her sign the appointment certificate. 
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Executive Session: 
Under motion of Drexell White, second by Denise Lindahl, the Board voted 3-0 to enter 
executive session to discuss a personnel matter under Title 1 M.R.S.A. 405(6) (A), at 8:35pm. 
 
Under motion of Denise Lindahl, second by Mark Humphreys, the Board voted 3-0 to return to 
regular session at 8:55pm with no action taken. 
 
Fire House Dedication: 
Drexell White reminded the Board there will be a dedication of the Bluff Hill Fire Station on 
Sunday, August 17, 2014 at 11:00am.  Bill Paige was a long standing member of the Northport 
Fire Department as well as the Agent for the Northport Village Corporation.  Tim Samway will 
oversee the ceremony and Paul Rooney, Fire Chief, will speak on behalf of the Fire Department. 
 
Financial Reports: 
Finance Director, Vicki Eugley, presented warrants for review and approval.  She updated the 
Board on funds in the Marine Reserve Account and the Harbor Fund.  Discussion followed on 
using these funds, if needed, for the Saturday Cove Project.  It was agreed a special town 
meeting would be necessary to use these funds. 
 
October Meetings: 
Due to scheduling conflicts, the meetings in October will be held on the 6th and 20th. 
 
Under motion of Drexell White, second from Mark Humphreys, the Board voted 3-0 to adjourn 
at 9:45pm with no further business. 
 
Respectfully Submitted, 
 
 
Barbara Ashey 
Town Administrator   
 
 
 
 
 
 
 
 
 
 


