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SELECTBOARD MEETING 
JUNE 22, 2015 

Present: Chairman Drexell White; Vice Chair Denise Lindahl; Board Member Mark Humphreys; 
Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley, 
Road Commissioner Amon Morse, Brad Aitken for the Sand Bid results and Northport Village 
resident Sharlene Kelly.  
 

Citizen’s Concerns: 
 Dredging:  
Mitzi Lichtman had contacted Lindahl asking the Board to consider drafting a letter with 
concerns about the proposed dredging in the Searsport harbor. Lindahl asked the Board if they 
would be open to a conference call with Lichtman as she is out of state; Humphreys and White 
consented.  
During the call Lichtman informed the Board that at a recent public hearing by the Maine 
Department of Marine Resources local lobster fishermen voiced concerns about the dredging 
and that only eight ships would need the deeper harbor. She added that the materials can 
contain mercury and other contaminants and the dredging that starts around the Islesboro area 
will pass by the Bayside area. She stated that the material testing may not have been tested to 
a standard and that no environmental impact study had been done regarding dredging up 
materials and relocating them 4 miles away.  
Lichtman asked the Board to consider writing a letter, on their own or in conjunction with the 
Village, to the Department of Marine Resources voicing concerns. She added that the 
alternative could be a less wide and less deep plan, which would still require materials testing.  
Lindahl asked Lichtman if she had contacted the Village; Lichtman replied that she had sent e-
mails but had not heard anything back.  
White told Lichtman that the Board considers this to be a matter similar to the natural gas 
proposal. He continued by explaining that the Board cannot speak on behalf of the entire town 
and that residents should voice concerns independently. Lichtman thanked the Board for 
allowing her the opportunity to discuss this with them via telephone.  
 Road Work in the Village Area: 
Sharlene Kelly asked for clarification on road work plans for the Village area, specifically the 
work planned for Sea Street. Ashey stated that she had received a couple of requests asking if it 
would be possible to delay work in the area until after Labor Day due to cottage rentals. Ashey 
added that one comment she had received was that there is more work that needs to be done 
to Sea Street including ditching to address poor water flow. Morse explained that the plan is to 
pitch the road so that water travels away from the buildings and into the ditch instead of 
toward the buildings like it is now.  
Ashey said that Syd Block had also informed her about sea walls being repaired in that area and 
that the work will not start until after Labor Day. He told Ashey that the equipment will be 
travelling on the road for the five properties having sea wall work done this fall. Morse 
suggested that the project may have to be put off until spring. Kelly asked if there would be 
curbs put in front of cottages as part of the water flow plan; Morse stated that curbs would not 
be necessary and they would most likely not even notice the change in pitch. Kelly asked if a 



Page 2 of 6 
 

date will be given before work commences; White replied that if work is put off until spring the 
Board will have to serve another notice. Kelly asked what other roads in Bayside would be 
having work done on them; Morse stated roads include George Street, Bluff Road near the Golf 
Course and Bayside Road to Cross Street.  
 

Roads & Bridges: 
Winter Sand Bids: 

The Board reviewed bids submitted for supplying the Town with 2,000 yards of winter sand and 
mixing it with salt inside the salt/sand shed. Two bids were received: 
 

                      Contractor      Cost Per Cubic Yard       Total Cost 
Brad Aitken & Sons Trucking $10.35 $20,700.00 
Farley & Son Landscaping $11.50 $23,000.00 

Humphreys asked which contractor supplied the winter sand last year; Morse replied that 
Aitken had been awarded the contract last year. Humphreys asked if there had been any 
problems with the material or work; Morse replied that there had not been any issues.  
 

Under motion by Humphreys, second by Lindahl, the Board voted 3-0 to award the Winter Sand 
contract to Brad Aitken & Son’s Trucking for $20,700.00.  
 

 Winter Salt: 
Ashey informed the Board that she had received an e-mail from Donny Crockett, from Maine 
Department of Transportation, regarding results of the Rock Salt Bid the State conducted and 
offered municipalities to participate in. Crockett explained that the bid was for 600 tons of 
sodium chloride and results showed New England Salt to be the lowest bidder at $60.30 per 
ton, which includes trucking. He stated in the e-mail that the Town could opt to go with a 
different contractor if they chose, but would do so without State involvement. He told Ashey 
that he would need a response from the Town as to whether or not they wanted to participate 
in the State contract and that it would need to be in writing by July 3, 2015.  
 

Under motion by White, second by Humphreys, the Board voted 3-0 to participate in the State 
Rock Salt Bid with New England Salt at $60.30/ton.  
 

Lindahl asked Ashey why there was such an increase over last year’s cost. Ashey stated that the 
cost increase was reflective of an increase in fees because companies can only bring smaller 
boats into the Searsport port and it takes more boats to bring in the volume needed.  
 

 Tree Damage: 
Ashey forwarded a complaint she received from Don LaCoste, who owns property next to the 
Bluff Road Fire Station. LaCoste claims that the plowing contractor hired by the Town plowed 
the snow from the Fire Department lot through his privacy hedges and supplied pictures 
demonstrating his claim. Ashey noted missing trees and evidence of gravel on LaCoste’s 
property as if left behind by a melted snowbank. LaCoste told Ashey that the Town is 
responsible for the damages since the plowing contractor is a sub-contractor of the Town.  
Ashey stated that she had explained to LaCoste that the plowing contractor is an independent 
contractor with their own general liability insurance and not an employee of the Town and that 
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the complaint needs to be taken up with them. Lindahl stated that this is a private property 
matter that needs to be treated in the same manner a mailbox or other personal property issue 
would be handled- with the contractor. Morse stated that he would take a look at the property 
for a better understanding, as he did not see any evidence of trees, or stumps, in the 
photographs.  

Nebraska Road: 
Ashey stated that Andrew Hedrich had sent her the contract for Nebraska Road work to be 
done by F.C. Work & Son, but recommended holding off on signing the contract until the bond 
from the contractor was received. Ashey told the Board that Jennifer Work is supposed to have 
the Bond by the end of the week and the delay was a result of the bonding agent being on 
vacation. Ashey told the Board that she has confirmed that the company knows that work must 
be completed by the end of July and that Hedrich requested confirmation of that from F.C. 
Work in writing, which they have done.  
 Miscellaneous: 
Ashey told the Board that notices for extending the Flanders Road are the only notices that 
have not gone out to residents yet.  
White asked Morse if he would be doing grinding on the Bluff Road; Morse stated that grinding 
would be done near the Golf Course and that he would like to do George Street, too. Morse 
said that he was told by Bill Paige that the Town would have to lower manholes, Morse said he 
disagrees stating it is the responsibility of the Water District.  
Morse told the Board that he had dirt and gravel added to the Bluff Road and the work is going 
well, aside from some mechanical difficulties.  
Ashey asked Morse when the street sweeping in the Village would be completed; Morse stated 
that he had not heard from the contractor and the he would need to check back.  
Morse stated that Cliff Road, Knights Pond road, Pitcher Road and Nealey Road have been 
graded.  
Ashey told the Board that she was asked by Ovid Santoro if the Town had trees cut near Pitcher 
Cemetery because someone had cut trees on his abutting property; she said that she had told 
him the Town did not have anyone cut any trees anywhere in Town.  
Morse told the Board that he had to have a load of gravel brought in, and leveled out, on the 
end of Priest Road because the school bus could no longer turn around.  
 Memorandum of Understanding: 
Ashey had forwarded the Board the draft Memorandum she had received earlier in the day 
from John Spritz regarding winter maintenance on Village Roads. White asked Morse if he had 
discussed the division of roads with Robert Patterson, as the plowing contractor. Morse said 
that he had and Patterson felt as though adding Park Row to the Town roads would be much 
easier. White stated that Patterson should sign off on the agreement as well so it is evident that 
he is aware of the changes.  
Ashey told the Board that the Village Corporation will add signature lines once they know the 
Board is in agreement with the Memorandum of Understanding.  
White asked if the current plowing contract should be amended to incorporate the changes; 
Ashey replied that an addendum should be done.  
 
School Deed: 
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Ashey informed the Board that she had spoken with Attorney Kristin Collins about the school 
being deeded back to the Town. She was told that Lee Woodward would be drafting the deed 
and forwarding it to Collins for review. Ashey said that she will find out who needs to sign the 
deed once completed.  
 

SHAPE Re-certification: 
Fire Chief Paul Rooney told Ashey that the Fire Department would be undergoing inspection for 
recertification of the SHAPE program on June 26th. He had told her this certification would be 
good for another two years once complete. White mentioned to Ashey that this could be a 
good opportunity to ask for a courtesy inspection of the Town as well.  
 

High Street Property Damage: 
Ashey received a complaint from a property owner that abuts the former Elsey property on 
High Street. Ashey reminded the Board that this was the property that housed the dangerous 
building the Town was going to have removed until the mortgaging bank hired a contractor to 
remove it instead. She stated that the abutting property owner claims that trees on the 
property had come down and taken out his fence. Ashey had told the property owner that this 
was a civil matter between him, the bank and their contractor.  
 

SHIP Grant for Saturday Cove: 
Ashey had received the contract for the SHIP Grant from the State, which is not valid until next 
year. She stated that the State is requiring at least two signed copies. She added that she is 
unsure if the project will need to be re-bid since it will be two years from the original plan 
before things can be started. She reminded the Board that she did have a telephone 
conversation previously where it was discussed that plans and details could be submitted at the 
time funds become available because the process and bid awards were already determined, but 
nothing was in writing. White asked when the contract needed to be returned; Ashey replied 
that none of the information listed a deadline, but that the project cannot move forward until 
the projected July 2016 start date without the signed contract.  
Lindahl noted that Gartley & Dorsky should review the contract as well before returning it to 
the State.  
 

Local Food Ordinance Petition: 
Tucker informed the Board that Joy Metcalf had submitted the petition she circulated that 
would have asked the Board to place an article calling for a Local Food Ordinance on the Town 
Meeting Warrant. Tucker explained that, although Metcalf appeared to have collected enough 
signatures, the petition was invalid because the stated intent was for the June 1, 2015 Annual 
Town Meeting which had already occurred by the time the petition was submitted.  
 

Minutes: 
Tucker provided the Board with draft minutes of the June 1, 2015 Annual Town Meeting and 
the June 8, 2015 Selectboard meeting for review and approval.  
 

Under motion by Lindahl, second by Humphreys, the Board voted 3-0 to approve the June 1, 
2015 Annual Town Meeting Minutes as corrected.  
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Under motion by Lindahl, second by Humphreys, the Board voted 3-0 to approve the June 8, 
2015 Selectboard meeting minutes as corrected.  
 

Annual Appointments: 
Tucker presented the Board with a list of persons who would like to be considered for re-
appointment in their positions.  
Under motion by Board member Mark Humphreys, second by Vice Chairperson Denise Lindahl, 
the Board approved the following appointments 3-0: 
   Animal Control Officer                     Heidi Blood 
  Assistant Animal Control Officer     Herman Littlefield 
  EMA Director & Health Officer         Peter Simpson 
  Code Enforcement & Deputy LPI          John Larson 
  LPI/Deputy CEO & Addressing Agent    C. Toupie Rooney 
  Town Clerk/Treasurer/Voter Registrar Jeanine Tucker 
  Deputy Town Clerk    Robin Coombs 
  Planning Board Member   Peter Dalton 
  Planning Board Alternate                      John Burgess 
   Zoning Board of Appeals   Pete Bixler/Joel Karp 
        Ed Varney/David Foley 
  Fire Chief      Paul Rooney 
 

Transfer Station Stickers:  
Tucker provided the Board with samples of different style trash bag stickers and quotes from 
two vendors for the proposed style. The Board discussed the new format and compared the 
cost including the one-time template set up charge and shipping. 
 

Under motion by White, second by Lindahl, the Board voted 3-0 to approve changing the style 
and format of the trash bag stickers.  
 

School Building Committee: 
Humphreys provided the meeting schedule and a copy of the policy for the School Building 
Committee for the Board to review. He discussed the proposed design and intent of the 
construction with the Board.  
 

Finance Director:  
 Annual Audit: 
Eugley presented the Board with the Auditor Contract that needs to be reviewed and approved 
annually before the audit can be conducted. She stated that the audit is scheduled for August 
5th & 6th.  
 School Transition Budget:  
Eugley stated that she had received a copy of the revised Transition Budget as approved at the 
last School Committee meeting. She added that she had been asked by the Superintendent to 
order some furniture so that things can be set up for July 1st.  
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School Warrant Process: 
Eugley spoke to the Board about the process for processing school warrants.  She explained 
that accounts payable warrants will be approved by the School Committee and received at the 
Town Office on the Friday before a Monday Selectboard meeting. White asked what the 
process is regarding the check writing process. Eugley explained that the School Committee 
approves the expenditures; the Finance Director prepares the checks and the Selectboard 
would approve the warrant. She stated that the Board could adopt a policy that the process can 
be finalized by the School Committee and would not need to be finalized by the Selectboard. 
White confirmed that the Finance Director would be the check and balance in regards to the 
budget and check issuance if the policy were to be adopted; Eugley assured him that would be 
the process and she would bring a draft of the policy to the next meeting for the Board to 
review.  
In regards to payroll warrants the school committee would approve the warrant every other 
Wednesday by early afternoon so that direct deposit can be arranged in a timely manner. She 
told the Board she would find out if a policy can be established so that the process is similar to 
the account payable warrants. Eugley asked the Board if there were any opposition to her 
signing the checks for the school; White stated that an alternate would need to be named in 
the event the Finance Director is unavailable.  
 

Under motion by Lindahl, second by Humphreys, the Board authorized Eugley, Ashey, Tucker 
and Coombs to sign checks for the school warrant process.  
 

Lindahl asked if the Town auditor would perform the audit for the school as well; Eugley stated 
that she was unsure but would check.  
 

Town Accounts Payable and Payroll Warrants: 
Eugley presented the Board with Accounts Payable and Payroll Warrants for review and 
approval. The Board reviewed and signed the warrants as presented.  
 

Year End Meeting: 
Eugley asked the Board if they would confirm a meeting date to finalize year end matters, such 
as a final accounts payable warrant and other matters. The Board agreed to meet Monday June 
29th at 6p.m. for the purpose of clearing up end of year matters.  
 

Under motion by White, second by Humphreys, the Board voted 3-0 to adjourn at 8:22p.m.  
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 
 


