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SELECTBOARD MEETING 
JULY 13, 2015 

 

Present: Board Member Mark Humphreys; Vice Chair Denise Lindahl; Chairman Drexell White; 
Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; 
Road Commissioner Amon Morse; Superintendent Judy Lucarelli; School Committee Member 
Mark Lynch; Northport Village resident Tim Samway.  
 

Citizen Concerns: 
 Pot Holes: 
Tim Samway spoke to the Board and Morse about some pot holes on the Shore Road. Morse 
stated that there is one area that he wanted to have cut out and redone to resolve the pot hole 
issue, but the others are on his list of patching.  
 Northport Village Corporation Annual Meeting:  
Samway told the Board that the Annual Meeting of the Northport Village Corporation will be 
held Tuesday August 11, 2015 at 6:30p.m.  
 

Northport School:  
 Update: 
Superintendent Lucarelli informed the Board that she is having a great time at the Edna 
Drinkwater School with the transition to a municipal school. She invited the Board to stop by 
and check things out.  
Lucarelli stated that they are still doing interviews for positions, working out details on warrant 
processes and structure that work well for the Town and the school. She stated that the second 
payroll warrant will be initiated in the morning and that it would be for five people this time. 
She told the Board that there are currently four hourly personnel and Principal Todd Martin. 
Lucarelli added that they have hired a part time Business Manager, from Strong, who will be 
working one day a week and that she was at the school earlier in the day training the 
Bookkeeper. Lucarelli assured the Board that they should feel good about the process.  
White asked if all of the positions have been filled yet; Lucarelli replied that they have not all 
been filled. She stated that there are many part time positions that can be difficult to fill as they 
are part time. She told the Board that the Bookkeeper will have several duties, including 
assisting in the library. Lucarelli told the Board that hourly positions will be advertised soon.  
White asked Lucarelli if she knew whether the Town needs to carry insurance on the school or if 
it is the responsibility of the school to carry the insurance; Lucarelli told White that the school is 
responsible for the insurance.  
 Warrant for Referendum Election: 
Lucarelli explained the plan, and need, for the proposed building construction. She presented 
the Board with copies of the plan demonstrating expansion of the gym, cafeteria and 
restructuring of rooms as well as repair to the roof. Lucarelli told the Board that a Referendum 
Election has been scheduled for Saturday August 15th, so long as they approve the Warrant, and 
that pending voter approval the school would go to bond this fall. She added that bids would be 
run in January. She told the Board that the article states the amount is not to exceed 
$2,700,000.00 and the loan will be paid over a twenty year period. The Board discussed the 
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proposed plans, including roof design, with Lucarelli and School Committee Member Mark 
Lynch. White had asked if there would be a back-up power source; Lucarelli stated that there 
would be a generator as the school would also be a warming center.  
Lucarelli said that the sectional boiler needs to be replaced as well, explaining that portions of 
the current boiler are approximately 20 years old. She stated that there is a second article on 
the proposed warrant asking voters if they favor replacement with a pellet boiler for a cost not 
to exceed $300,000.00 and will be paid over a twenty year period as well.  
 Lucarelli told the Board the existing boiler could be replaced with another oil burning furnace 
for approximately $100,000.00 and the amount for that is in the budget for this year. She 
continued by explaining the decision was made to offer a greener, more energy efficient 
heating system, as a separate article, with the construction article so that voters could 
determine which heat source they would prefer while making a determination about 
construction.  
Lucarelli told the Board that there will be an informational meeting on July 28th at 6p.m. at the 
school and a public hearing on August 6th at 7p.m., also at the school, to discuss these 
proposals.  
Lucarelli stated that she was hoping to get more input from the residents and attract more 
publicity to the matter prior to the vote. School Committee Member Lynch stated that if 
construction article passes it would not result in an increase to the school budget in future 
years because the anticipated annual cost of the loan is the same as what the committee had 
included in the current budget to cover unanticipated expenses this year. 
Lucarelli asked the Board if they would endorse the two articles and approve the warrant so 
that the school may move forward with the referendum.  
 

Under motion by Board Member Mark Humphreys, second by Vice Chair Lindahl, the Board 
voted 3-0 to approve the referendum warrant as written. 
 

Under motion by Vice Chair Lindahl, second by Board Member Humphreys, the Board voted 3-0 
to endorse Articles 1 & 2 as presented.  
 

Finance Director Vicki Eugley asked Lucarelli if she knew roughly what the annual payments 
would be if both articles were to pass; Lucarelli replied that the payment toward the principle 
would be around $150,000.00 annually and that the interest rate would be determined later in 
the process.  
Lynch updated the Board with information about bussing. He stated that the School Committee 
has contracted with Luce Transportation to drive the Town’s buses.  
Lucarelli told the Board that the progress she and the Committee have made would not have 
been possible without the support and help from Town Office staff, adding that is has been a 
great seven months.  
Northport Village resident Tim Samway asked if the referendum vote needs a 50% majority to 
vote or if a simple majority vote in favor would suffice; White replied that a simple majority 
vote in favor is all that would be required.  
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Roads & Bridges:  
 Flanders Road Project: 
The Board opened and reviewed the three bids received for the Flanders Road Extension 
Project.  
 

Contractor                      Bid Amount           Notes 
Farley & Son  $22,982.00  
Ford Enterprises $37,550.00  
T&L Construction $31,438.30 Includes $5,000.00 for blasting 
 

Road Commissioner Amon Morse stated that he had met with Farley & Son and T&L 
Construction, but had not been contacted to meet with Ford Enterprises. Lindahl asked Morse if 
Farley & Son is aware that blasting needs to be done since they did not mention the process in 
their proposal; Morse assured Lindahl that it had been discussed.  
 

Under motion by Lindahl, second by Humphreys the Board voted 3-0 to award the Flanders 
Road Extension project to Farley & Son for $22,982.00.  
 

 Nebraska Road: 
Morse updated the Board on the Nebraska Road construction. He told the Board that nearly 
one foot of gravel had to be added in places and that some culverts had to be replaced 
unexpectedly. Ashey stated that Dan Small notified her that he will start hauling some firewood 
off his property on Nebraska Road and that he needs access to his property, which is where the 
construction equipment is currently parked. Ashey said that she had spoken with F.C. Work & 
Sons and they will be moving the machinery. Lindahl asked if there were plans on closing the 
Transfer Station during the construction; Ashey replied that the contractor is confident that 
they can keep the road open while under construction. Morse added that they had decided not 
to move the gate as it is in good condition.  
 Ryan Road: 
Norse told the Board that a Lucas Construction truck had gotten too far over on the shoulder of 
Ryan Road and tipped causing the load to dump. Morse explained that the incident occurred 
when two Lucas trucks had met each other and the loaded truck pulled too far off the road. He 
continued by telling the Board that the company did have an excavator nearby, which they 
used to right the truck, reload it and fixed the ditch once they were all done.  
 Winter Salt & Sand: 
Morse told the Board that Brad Aitken has been calling, wanting to start hauling and mixing the 
winter sand with the winter salt. Morse said that Aitken has been told that the State is waiting 
for results of tests taken on the salt before allowing it to be distributed and that as soon as it is 
released he can start.  
 Brush Cutting, Ditching & Paving: 
Morse spoke to the Board about getting specs ready for brush cutting, ditching and paving. The 
Board asked Morse to have specs ready for the next meeting.  
 Miscellaneous:  
White asked Morse if he had finalized a plan with Paige yet in regards to the manhole covers; 
Morse said he had not.  
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Morse spoke to the Board about concerns he had regarding the request for a new driveway on 
Bayside Road. He explained that the property owner would like the entrance on a blind corner 
near the Bayside Store. He told the Board that he will keep them updated on the matter. He 
added that they would also like to install a new water line at the location as well.  
 

Transfer Station: 
Ashey spoke to the Board regarding the brush pile at the Transfer Station and informed them 
that Attendant Tim Patten has contacted Craig Marshall, who said he would chip the pile and 
haul it off, but has not done so yet. Ashey stated that the pile was quite large before Patten 
took time off and that there was a substantial amount of brush hauled in by dump truck while 
he was out. Ashey told the Board that Patten has told the driver of the dump truck that he 
cannot bring loads of that size to the Transfer Station and that he needs to make other 
arrangements for the materials. Ashey told the Board that she had received a call from the 
property owner asking her why he could not have the brush hauled to the Transfer Station any 
more. Ashey said she told him that the project he was doing was too large for the Town to 
handle and that he needs to figure out something else to do with the materials.  
The Board directed Ashey to see if she could find someone to chip the brush pile and haul it off.   
 

Digital Mapping: 
 Ashey had been asked by Code Officer John Larson and Deputy Code Officer Toupie Rooney if it 
would be possible to have mapping started this year. They stated that it would cost 
approximately $3,500.00 for what they would like to begin with. White asked Eugley how much 
money is in that account right now; Eugley replied that there is roughly $5,600.00 in the 
account. White asked Ashey to have the Code Office draft a plan and timeline, including each 
step prior to moving forward.  
 

First Responder’s and Naloxone Requirements: 
Lindahl Informed the Board that the First Responders have drafted a personnel policy covering 
the recent change in State Protocol for Naloxone and the policy has been approved by Maine 
EMS. 
 

Athena Point Lookout Liquor License: 
Town Clerk Jeanine Tucker informed the Board that she had received the Liquor License 
Renewal and Special Amusement Permit Application for Athena Point Lookout, but did not 
receive it in time to hold the necessary public hearing at this meeting. She explained that the 
current license expires before the next regular Select Board meeting and that the Board could 
ask the State to grant an extension until the process can be completed.  
 

Under motion by Lindahl, second by Humphreys, the Board voted 3-0 to allow Tucker to 
forward an extension request for Athena Point Lookout’s current liquor license. 
 
Tax Commitment: 
Tucker and Eugley had discussed figures for the upcoming tax commitment and calculated an 
estimate based on the previous year assessment. Eugley stated that, based on past calculations 
and overlay it would appear that the current year mil rate would be around 13.9 per $1,000.00 
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of valuation. Tucker stated that the assessing agents from RJD Appraisals would be in the next 
day to make final preparations for commitment and the Board would be able to set the mil rate 
at the next meeting.  
Tucker also added that the separate TRIO program for the Village commitment has been 
installed and is ready for the assessors to update data in. She explained that this separate 
program will eliminate any exemptions from the billing so that the commitment of Village taxes 
will be based on true property values.  
 

Tax Acquired Properties: 
Tucker reminded the Board of the two properties that are tax acquired and what procedure 
Town Attorney William Kelly advised them to follow. White asked Tucker to forward copies of 
the tax maps of the parcels involved as well as the amount of acreage and detailed descriptions 
of the parcels prior to the next meeting.  
 

Minutes:  
Tucker presented the Board with draft minutes of the June 22, 2015 and June 29, 2015 
meetings for review and approval.  
 

Under motion by White, second by Humphreys, the Board voted 3-0 to approve the June 22, 
2015 and June 29, 2015 minutes as corrected.  
 

Finance Director: 
 Warrants: 
Eugley presented the Board with an accounts payable warrant for review and signatures.  
The Board reviewed and signed the warrant as presented.  
 TRIO Budgetary Program: 
Eugley told the Board that the changeover to the TRIO Budgetary and Cash Receipting program 
has begun. She explained that training has been done and the office will begin transactions in 
the cash receipting program August 3rd.  
 Welcome to Northport Signs: 
Eugley informed the Board that the new “Welcome to Northport” signs will be made by Walter 
Simmons once he receives the old ones from Morse.  
 

Selectboard Positions: 
The Board discussed the positions of Chairman and Vice Chair.  
 

Under motion by Humphreys, second by Lindahl, the Board voted 2-0 (with White abstaining) 
to appoint White as Chairman of the Select Board.  
 

Under motion by White, second by Humphreys, the Board voted 2-0 (with Lindahl abstaining) 
to appoint Lindahl as Vice Chair of the Select Board.  
 
Executive Session:  
White closed the meeting to the public and entered into Executive Session pursuant to 1 
M.R.S.A. §405(6)(F) for discussion of confidential records at 7:57p.m.  
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The Board exited Executive Session at 8:12p.m. 
No decision resulted from Executive Session.  
 
Under motion by Humphreys, second by Lindahl, the Board voted 3-0 to adjourn at 8:15p.m. 
 
 
Respectfully Submitted,  
 
 
 
Jeanine Tucker 
Town Clerk 
 
 
 
 

 
 


