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SELECBOARD MEETING 
JULY 27, 2015 

Present: Chairman Drexell White; Vice Chair Denise Lindahl; Board Member Mark Humphreys; 
Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley 
and Road Commissioner Amon Morse.  
 

Franchise Agreement: 
Ashey spoke to the Board about a recent visit from Lincolnville Communications representative 
Louis Rector. Ashey explained that Rector had discussed a possible Franchise Agreement 
between the Town and Lincolnville Communications. He had forwarded a proposal for review, 
which Ashey had Town Attorney William Kelly review. Rector had told Ashey that he would be 
willing to meet with the Board at the last meeting in August to go over any questions they may 
have. Ashey stated that Kelly would like to be included in that discussion as well. The Board 
asked Ashey to contact Rector and ask him to attend the August 24th meeting to discuss the 
proposal.  
 

Roads & Bridges:  
 Road Entrance Permit: 
Ashey spoke to the Board about the driveway entrance Morse had mentioned at the previous 
meeting along with his concerns about safety. She confirmed that the Board members were 
familiar with the location of the property. Ashey gave the Board more information about the 
reason for the request, mainly due to a division of the existing lot between family members. 
Morse stated that he had met with Bill Paige at the Bayside Road location and feels as though 
the proposed entrance is too close to the corner with poor visibility. Humphreys asked Morse if 
there were a better entrance location for this property; Morse replied that with what she said 
she would have for road frontage there is not a safe place to put the entrance. White asked 
Morse if he thought the best way for the property owner to access the split lot would be 
through the existing driveway with an easement; Morse stated that would be best. Morse 
explained that he had Paige help him measure off the distance for visibility.  
Ashey had discussed the matter with Kelly and was told that under Title 23 of the Maine 
Revised Statutes the Road Commissioner could report to the Board regarding the placement 
proposal, which would also be brought to the Town Attorney, and the Board could respond to 
the Road Commissioner, in writing, with a decision on the matter. Kelly had drafted a letter for 
the Board to review if they are in agreement with the Road Commissioner about the entrance 
being unsafe due to traffic flow.  
The Board agreed with the concerns of the Road Commissioner and signed the letter addressed 
to Morse instructing him to take all necessary measures to maintain the safety of travelers on 
Bayside Road.  
 Nebraska Road: 
Morse told the Board that the construction on Nebraska Road is complete. White asked if the 
paving had been done; Morse stated that all the paving is done. White asked about the seam 
down the center of the road; Morse told White that both sides of the new pavement on the 
road had been tacked together and the seam is alright.  
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Ashey told the Board that the final bill had been submitted and the 5% retainer is being held 
out. Ashey added that she had also received the status update for the Bond and needed to 
know if there were any comments she should note on the paperwork. White asked who is 
responsible for the old culverts; Morse replied that the contractor is responsible for disposing 
of the old culverts. Ashey asked Morse if he had looked at the entrances flagged by Dan Small; 
Morse stated that he did look.  He stated that one of the areas that had been marked off was 
overgrown and did not look like a road as there was brush grown up. Lindahl stated that if it 
was not a road at the time of construction then it would be considered a lack of use and or 
abandoned. White added that if the entrance was not being used at the time of construction 
there is no need to match it to the road.  
Lindahl asked if the weekend rain affected the project; Morse told the Board that it looked 
good and there was no damage or wash outs. White asked if any work had been done to the 
access road to the cemetery. Morse stated that F.C. Work & Sons is supposed to clean up brush 
and get ready for gravel on the left side going up into the cemetery and that they could widen 
the road to one and a half lanes for better access, but nothing had been done yet.  
 Flanders Road:  
Morse stated that he had not heard from Farley & Sons regarding when they would start work 
on Flanders Road. Ashey asked if the blasting will be done on Bluff Road. Morse said that they 
would do blasting only, no paving. White asked Morse to see if the blasting company does any 
checks on area properties prior to blasting. 
 Winter Sand: 
Morse told the Board that Brad Aitken is still waiting to put up the winter sand. Ashey stated 
that she still has not heard from the State regarding the test results on the salt quality.  
 Ditching, Brush Cutting, Reclaiming and Paving Specs: 
Morse reviewed the specs he had drafted with the Board for the ditching, brush cutting, 
reclaiming and paving work that needs to be done. White asked Ashey to inform the Village 
that the ditching work will be happening even though it is not being done on Village roads.  
The Board agreed to review the bids for the three projects at the August 24th meeting and 
asked that bids be received no later than noon on Friday August 21st so that Ashey may review 
them prior to the meeting.  
 Miscellaneous: 
Ashey told the Board that she had received a notice from the Maine Department of 
Transportation informing the Town that rumble strips will be installed on the center line of 
Route 1.  
Ashey also spoke to the Board about a call she had received from Tangie Abercrombie 
regarding Prock Marine bringing in equipment to build a pier in Saturday Cove. Abercrombie 
told Ashey that there had been damage done to the road, although Ashey did not notice any 
new damage other than a flattened culvert on Abercrombie’s property. Abercrombie had asked 
Ashey if the Town had given the company permission to use Saturday Cove for access. Ashey 
told her that the Town did not give anyone permission, but added that Saturday Cove is open to 
the public now.  
Humphreys told Morse that the Bluff Road looks good and informed him that there is someone 
clearing the lot next to him that extends from Bluff Road to Shore Road.  
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SHIP Grant: 
Ashey informed the Board that she had Bill Lane of Gartley & Dorsky to look at the SHIP Grant 
contract and he had told her that it is a standard contract. White asked who the point person 
should be; Ashey replied that would be up to the Board to determine.  
 

Under motion by Lindahl, second by Humphreys, the Board voted 3-0 to authorize Ashey to 
move forward with the SHIP Grant and to work with Gartley & Dorsky through the process.  
 

E-9-1-1 House Numbers: 
Ashey told the Board that EMA Director Peter Simpson had asked her about the possibility of 
including a letter with the tax bill that expresses the importance of placing reflective house 
numbers that can be seen from the road in the event of an emergency. Simpson had explained 
that there had been a few instances where responders could have been on scene sooner had 
the house been numbered.  
The Board asked if the school had drafted a notice to be included with the bills, as this was 
something they had asked about previously. Tucker stated that she had not heard back from 
the school on that. The Board asked who would write up a statement and have it ready for 
billing. Tucker replied that she could draft something up in the morning and have Ashey proof it 
before sending it out. The Board felt the notice would be a good idea and agreed to have the 
letter included with the tax bills.  
 

Transfer Station Demo & Debris: 
Ashey and the Board discussed the volume of demo and debris material being disposed of at 
the Transfer Station. Ashey told the Board that Transfer Station Chief Operator Tim Patten 
stated that he did not feel as though there was an increase in materials, but there had been a 
couple of times recently where residents were having materials from larger projects brought in. 
The cost of fees being charged, as well as considering the cost of having the dumpster hauled 
off when it was full, versus actual disposal cost was discussed. The Board asked Ashey to 
compare fee collection against disposal expense and report back.    
White asked if arrangements had been made to have a contractor come chip the brush pile. 
Ashey told the Board that no one had confirmed yet. White asked her to check with the 
Managers Group for a list of contractors.  
 

Use of the Transfer Station for the School: 
Ashey told the Board that Superintendent Lucarelli had asked if the school would be able to 
take their recycling to the Transfer Station. Ashey stated that technically the school is a 
department of the Town, but could be considered a business as well. Lindahl asked Ashey to 
find out if Pine Tree Waste would drop a recycling dumpster off at the school.  
 

Treasurer & Tax Collector Job Descriptions:  
Ashey provided the Board with an updated Treasurer & Tax Collector’s job descriptions for 
review and approval.  
 

Under motion by Humphreys, second by Lindahl, the Board voted 3-0 to approve the revised 
job descriptions for Treasurer and Tax Collector.  
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Liquor License Public Hearing:  
White opened the meeting to a Public Hearing pursuant to M.R.S.A. Title 28A § 653 for the 
purpose of reviewing the Liquor License and Special Amusement Permit renewal for Athena 
Point Lookout at 7:28p.m.  
There was no comment from the public. 
White closed the hearing at 7:32p.m. 
 

Under motion by Lindahl, second by Humphreys, the Board voted 3-0 to approve the Liquor 
License renewal and Special Amusement Permit for Athena Point Lookout.  
 

Annual Appointments: 
Tucker informed the Board that she had received a request for reappointment from Attorney 
William Kelly to serve as Town Attorney for another year.  
 

Under motion by Lindahl, second by White, the Board voted 3-0 to re-appoint William Kelly as 
Town Attorney.  
 

Tax Commitment Mil Rate:  
Tucker presented the Board with three different mil rate options for the annual tax 
commitment. Eugley explained what a good target overlay would be to help cover uncollected 
taxes and possible abatements.  
 

Under motion by Humphreys, second by Lindahl the Board voted 3-0 to set the 2015/2016 mil 
rate for taxes at 13.8 per $1,000.00 of valuation.  
 

The Board stated they would come into the office to sign the commitment, once Tucker 
informed them it was ready. 
 

Finance Director: 
 Year End Reports: 
Eugley presented the Board with preliminary reports for year-end figures. She explained that 
the balances are subject to change after the audit has been conducted. She told the Board that 
there were two departments that needed offsets from Contingency and that the combined 
total was $81.00.  
She added that Purdy Powers is scheduled to begin the audit August 5th and should be in the 
office on the 5th & 6th.  
 Insurance Premiums: 
Eugley told the Board that the Property Casualty Insurance premium had gone down.  
 Request for Financial Information for the School Bond: 
Eugley stated she had received a request from Lucarelli for financial information necessary to 
process the Bond application should the voters approve the construction bond for the school. 
Eugley told the Board that Lucarelli needs the information the following week to prove the 
financial ability of the Town to repay the loan.  
TRIO Software: 
Eugley told the Board that Amy Dunn would be in to train office staff Tuesday July 28th on the 
new cash receipting and budgetary modules in TRIO.  
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Executive Session: 
White closed the meeting and entered into Executive Session at 7:55 p.m. to discuss an 
confidential matter pursuant to 1 M.R.S.A. § 405(6)(F). 
 
White exited Executive Session at 8:02p.m. 
No decision resulted from Executive Session.  
 
White stated that he will not be available for the August 10, 2015 meeting.  
 
Under motion by White, second by Humphreys, the Board voted 3-0 to adjourn at 8:03p.m. 
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 
 

 


