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SELECTBOARD MEETING 
AUGUST 24, 2015 

 

Present: Chairman Drexell White; Board Member Denise Lindahl; Town Administrator Barbara Ashey; Town 
Clerk Jeanine Tucker; Finance Director Vicki Eugley; Harbor Master Lora Mills; Road Commissioner Amon 
Morse; Town Attorney William Kelly and Louis Rector of Lincolnville Telephone Company. Board Member 
Mark Humphreys was excused.  
 

Bids:   
 Reclaim & Paving:  
 

Contractor       Bid Amount    19mm Price   12.5mm Price      Comments 
Lane Construction $283,370.00 $100.00/ton $105.00/ton Manholes $1,800.00 each (listed 4) 

Handwork for driveways not included  
Vaughn Thibodeau II $211,560.30 $82.70/ton $82.70/ton Manholes $450.00 each (listed 1) 
Wellman Paving $218,944.00 $76.50/ton $78.50/ton Manholes $800.00 each (listed 6) Submitted 

as “ESTIMATE” 
Pike Industries $447,645.00 $128.00/ton $133.00/ton Manholes $2,400.00 each (listed 5) 
F. C. Work & Sons $209,623.90 $72.20/ton $73.85-

$76.00/ton 
Manholes $675.00 each  
Bid did NOT include reclaim for George 
Street 

Hopkins $324,937.00 $105.00/ton $90-
$120.00/ton 

Manholes $500.00 each (listed # as “To be 
determined”)  
Cost not included in bid. 

  
Ashey told the Board that Bill Paige was supposed to attend the meeting as a representative of the Village 
since the Village will be covering the cost of the manholes.  
White read aloud the bids for those present. Tucker informed the board that she had contacted contractors 
that listed “ESTIMATE” on their bids to see if they would honor the bid amount or if they were in fact 
estimates. She stated that both Wellman Paving and Hopkins told her they would honor the bid amount for 
the work listed in the specs. Tucker also stated that F.C. Work & Sons did not have an amount listed for the 
reclaim work on George Street and that she had called them to see if there was an oversight and if the bid 
would change. She stated that Jennifer Work had told her it was an oversight and the bid amount would be 
more. Work e-mailed the cost for the reclaim work on George Street to Tucker, which Tucker placed in with 
the original bid in the envelope from F.C. Work & Son. Tucker added that a bid was received from a contractor 
at 12:10, ten minutes after the noontime deadline, and that bid was left sealed.  
White announced that the Board will not open the bid received after the noontime deadline and that the 
Board would also be rejecting the F.C. Work & Sons bid as it was incomplete at the noontime deadline.  
Morse told the Board that there are 11 small manholes and 8 large manholes and that each contractor was 
told to list manhole costs separately since the Village will be paying for that work. Ashey asked Morse if he had 
heard from Paige; Morse replied that he had not heard from him. White asked if the sizes of the manholes 
were included in the specs; Morse replied that they were not listed because some of them have been paved 
over and will need to be replaced when the reclaim work is done.  
 

Under motion by White, second by Lindahl, the Board voted 2-0 to award the Paving and reclaim project to 
Vaughn Thibodeau II for $211,560.30.  
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Ditching: 
Contractor   Bid Amount   Comments 
Brad Aitken & Son’s Trucking $19,342.75 $2.85/sf details are “Per Specs” 
Ford Enterprises $12,054.00 Details are “Per Specs” 
Stones Earthwork $34,000.00 Bid includes seeding and mulching, but labeled as 

ESTIMATE 
Farley & Son $26,900.00 Details are “Per Specs” 
T&L Construction $17,151.30 Details are within “Scope of Work” 
F.C. Work & Sons $14,002.20 Bid does NOT include culvert on Pitcher Road 
 
Tucker told the Board that she had made contact with Ford Enterprises and T&L Construction regarding their 
bids stating “ESTIMATE”. Tucker stated that both contractors would stand behind the quoted price for the 
specified work. Tucker added that she was unable to make contact with Stones Earthwork and was not able to 
ask them about their intent.  
Tucker informed the Board that F.C. Work had not included the culvert on Pitcher Road and that she had 
called them to find out if it was an oversight when listing the detail or whether they had not included the work 
in the pricing. Work had overlooked adding the culvert work to the bid and forwarded a cost of that work via 
e-mail to Tucker, which Tucker placed in with the original bid in the envelope from F.C. Work & Son. 
Lindahl announced that the F.C. Work & Son’s bid is rejected because it was incomplete as of the noontime 
deadline.  
Lindahl asked Morse if all of the contractors that submitted bids had gotten in touch with him; Morse replied 
that each of them had.  
 

Under motion by White, second by Lindahl, the Board voted 2-0 to award the Ditching project to Ford 
Enterprises for $12,054.00.  
 

 Brush Cutting: 
 Contractor  Bid Amount   Comments 
Ford Enterprises $8,300.00 Bid Labeled as ESTMATE- also notes a brush cutter head, but 

states cutting back as specified 
Farley & Son $27,000.00 Bid states to be performed in accordance of specs 
Drinkwater’s Landscaping 
& Maintenance 

$17,800.00 Bid lists 37,282 feet of roadside cutting 

Barb’s Landscaping $35,775.00 Bid Lists 36,960 feet of roadside cutting 
Lawns R Us $32,250.00 Bid lists 36,960 feet of roadside cutting 
T&L Construction $18,920.00 Bid labeled as ESTIMATE- also states work to be done according to 

“Scope of Work” 
 
Tucker told the Board that she had made contact with Ford Enterprises and T&L Construction regarding their 
bids stating “ESTIMATE”. Tucker stated that both contractors would stand behind the quoted price for the 
specified work. 
White asked Dan Ford what a brush cutter head is. Ford told the Board that it is similar to bush hogger, except 
it has a steel track, and will chip brush up to 3” in diameter. He informed the Board that anything larger will be 
hand cut. Ford asked Morse for clarification of “spots” on various roads. Morse gave him more detail on how 
far back the brush needs to be cut back and cleared on each road.  
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White also asked Ford what he would do to prevent any damages to the newly paved Nebraska Road when 
using the steel track brush head. White asked if the cutter head chips the brush as well; Ford replied that it 
does not cut the brush as fine as a chipper does and that it will leave some debris behind. White asked Morse 
if he had any issues or concerns with the brush cutter Ford would be using; Morse stated that those devices 
don’t leave things as clean looking as cutting everything back by hand. Morse added that the same device was 
used on the sides of the Bird Hill area of Beech Hill Road as well as the Hart Road when that construction was 
done. Lindahl mentioned concerns about the track on the new pavement of Nebraska Road. Morse stated that 
Ford could lay plywood on the pavement as he moves along, or possibly wait until fall to complete the work 
when things are cooler and the tar is more firm. 
 

Under motion by Lindahl, second by White, the Board voted 2-0 to award the Brush Cutting project to Ford 
Enterprises for $8,300.00 so long as Morse and Ford work together on a solution to prevent damage to 
Nebraska Road.  
 

Roads & Bridges: 
 Farley & Son’s:  
Morse told the Board that Farley & Son’s started working on Bluff Road, but they had started in the wrong 
spot. He also stated that the contractor has placed one culvert and cut brush back on the Flanders Road.   
 Shore Road: 
White spoke to Morse about unresolved issues on Shore Road. Morse stated that he is having a company 
come in and cut out the bad spots and patch them back in.  
 Nebraska Road: 
Ashey asked Morse if he had followed up with F.C. Work & Son’s regarding haying and seeding the shoulders 
of Nebraska Road. Morse stated that he had not spoken with them yet.  
 Upper Bluff & Shore Road: 
Ashey told Morse she had been asked by Ms. Evans, who had trees cut on her Upper Bluff & Shore Road 
properties, if there was any road damage done or if things were alright. Morse said that the roads look fine, no 
damages.  
 

Harbor Master:  
Mills told the Board that she was not able to get the report for online moorings and that she had received 
something prior to the meeting, but could not make it usable. She stated that she will have something ready 
for the next meeting. White told Mills to meet with the Finance Director in regards to the report for the online 
moorings.  
Mills asked the Board about the use of Ned Lightner’s boat for the purpose of mapping the mooring field and 
getting an accurate count. Ashey stated that she had asked for input from the Managers Group and received 
town responses. She said that one town leases a boat for $1.00 and is responsible for fuel and winterizing the 
boat. White directed Ashey and Mills to work together on a contract for use of Lightner’s boat for this year.  
 

Lincolnville Telephone Company: 
Louis Rector, a representative for Lincolnville Telephone Company, spoke to the Board about a possible 
franchise agreement the Town could enter into with Lincolnville Telephone Company for cable television 
services. He explained that this agreement is not for an internet contract and that people could solicit the 
internet services his company provides independently. He mentioned a few locations in Northport where 
residents had fronted the cost of having the internet services extended to their homes.  
Rector told the Board that the cable television programming his company provides is a fiber optic service and 
not run through coax cables. He demonstrated the function of the “Triple Play” box offered as well as product 
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details and programming options. He added that the materials can be converted to accommodate homes 
already equipped with coax cable.  
White had asked Rector what the minimum number of residents per road would be; Rector replied that 
number would be determined as part of the agreement when drafting one. He stated that the company would 
meet with the Board to present the broadcasters charges per channel, what areas service would be extended 
to and what packages would be offered. White asked if residents would be able to bundle phone, internet and 
cable; Rector stated that bundles are available.  
Rector informed the Board that he has requests from residents in the Catching Cove area for cable television, 
noting that the same area has already united and covered the cost of expanding internet from Lincolnville 
Telephone into their homes. He said that he had explained to those residents that the company could not 
supply cable television until the Town enters into a franchise agreement with them. Rector stated that some 
towns opt for a 3% share of total resident costs as revenue for the Town while others request that the share of 
sales be used to offset the cost of expansion to other areas of their towns.  
White asked what the quality of service is like at the end of each line if all users were utilizing the product at 
the same time; Rector stated that there would be no lag in services and that the connection is direct to each 
unit.  
Town Attorney William Kelly asked Rector why the company was requiring a franchise agreement when they 
are no longer required. Rector explained that owners of Lincolnville Telephone Company prefer to do business 
through these types of agreements with towns. He added that towns are still able to enter into agreements 
with other cable providers while holding a signed agreement with Lincolnville Telephone.  
Kelly asked Rector why documents referenced as attachments were not included in the draft agreement that 
had been forwarded and if other towns signed agreements without seeing attachments. Rector stated that he 
believed other towns that signed the agreement had seen the attachments, but the drafts were not created or 
forwarded by him and that he could not answer that question. Kelly asked Rector about pricing of packages; 
Rector stated that he had not brought any of the pricing information with him but he could provide it later. He 
continued by telling Kelly and the Board that the company has a broker that helps secure competitive pricing 
of programming and that cost could change year to year.   
Kelly asked what the build out for the rest of the town would be; Rector replied that residents who call in are 
noted on a map by location and when enough requests are received for the location his company will connect 
services in that area.  
The Board asked about the availability of phone service from Lincolnville Telephone. Rector told the Board 
that Northport is a Fairpoint coverage area, but connections can be made through lines on Route 1. Rector 
also explained that the cable television is received through satellite dishes set up at a station in Lincolnville 
and that internet comes from a different location.  
Kelly asked Rector about the nine year agreement term and why there is a clause that the Town could not opt 
out prior to the end of the term and what “no unreasonable renewal requests” meant. Rector explained that 
he is not involved in the contracting process and that he could have Jim Sanborn get in touch with Kelly for 
those answers. Rector stated that he is a technical person that explains how things work and the company’s 
requirement for an agreement.  
White asked if there were issues with towns negotiating percentages; Rector replied that towns can do things 
differently and referenced the town that wanted the percentage put into a build out account for expansion of 
service. White asked if there is a standard per mile cost; Rector confirmed that there is and that he could have 
a quote drafted if the Board wanted. White thanked Rector for meeting with the Board and stated that they 
will wait to hear from Kelly after he has spoken with Sanborn.  
Tax Acquired Property:  
Tucker asked Kelly to provide input on how the Board should or could proceed when handling tax acquired 
properties. Kelly stated that the Town must do it’s due diligence to contact property owners. He explained 
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that the statute does not direct municipalities on what to do, but sending a certified notice may not be effort 
enough. Lindahl asked if the use of social media is permissible; Kelly stated that it is.  
Kelly added that the Town could also make an offer on the property in an effort to obtain a clean release deed.  
 

Missing School Bus Sign:  
Tucker mentioned that she had received a call about a missing school bus sign on Route 1. She had contacted 
the Maine Department of Transportation (MDOT) to find out if the sign could be replaced. Tucker was told 
that the MDOT could replace the sign and bill the school for it or the school could order their own sign, 
contact Dig Safe and replace it on their own. Tucker contacted the School to inform them of the process.  
 

E-mail Correspondence From Superintendent: 
Ashey spoke to the Board about e-mails she had received from Superintendent Judy Lucarelli. Ashey said that 
she was asked if the school could use Town sand for the parking lot. She told the Board that the custodian will 
maintain the driveway and walk ways at the site. Lindahl stated that sand for the school was not part of the 
Town budget and had questions about liability. White commented that the use would most likely be minimal, 
much like the Village use, and to talk to Lucarelli about it in more detail.  
Ashey also said that she had been asked if Town Hall could be used for a facility students could be brought to 
in the event of an emergency as part of a Disaster Policy. Lindahl suggested the school contact Athena Point 
Lookout or the Blue Goose.  
 

SHIP Grant: 
Ashey provided the Board with a recap of her meeting with Catherine Rand, Maine Department of 
Transportation Project Manager for the SHIP Grant. Rand understands the confusion surrounding the bid 
process and acceptance of bids for the project and is reviewing everything with the contract division. Ashey 
said that Rand may be tweaking the engineering a bit by changing the way floats are taken out of the water. 
Rand told Ashey that the State will only move forward with the original amount approved and any increases in 
cost would have to be absorbed by the Town. Ashey stated that Rand had said contractors could get started 
now, but they would not be able to get paid until after January. Lindahl suggested that it would be best to wait 
until the Town receives this information in writing.  
 

Transfer Station: 
 Inspection: 
Ashey informed the Board that Bill Butler had done a site visit at the Transfer Station and had not seemed 
concerned about the size of the brush pile. Ashey said Butler would be sending her a list of other contractors 
that chip brush. Butler had flagged a couple of things that need to be addressed in regards to his visit. He 
noted that the leaf pile needs to be removed or treated like a compost pile which would require turning it over 
and monitoring the temperature. Butler also mentioned training that both Tim Patten and Drexel Bailey must 
have. He had also discussed a plan for Freon removal in the refrigerators that were in the demo container.  
 Debris/Demo Costs: 
Ashey told the Board that she had gotten information from other towns about fees they charge for materials 
disposed of at the Transfer Station. She stated that Northport charges should be in range of what would be 
needed to cover the expense. She added that the purchase of scales could be costly, but could possibly pay for 
themselves over time. Lindahl told Ashey that Patten will need to follow the fee schedule rather than 
eyeballing the cost of a load. White asked Ashey and Eugley to do a cost and expense comparison of Zero Sort; 
cardboard and trash.  
 
Finance Director:  
 Warrants: 
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Eugley presented the Board with Accounts Payable and Payroll Warrants for review and signatures. The Board 
reviewed and signed the warrants as presented.  
Eugley told the Board that she is still entering data into the TRIO system and would give them updated reports 
when she has completed the entry work.  
 Welcome to Northport Signs: 
White asked Eugley what the status is of the “Welcome to Northport” signs for Route 1. Eugley stated that the 
signs have been started but it has been too humid to paint them.  
  
Shaw Brook Bridge: 
Ashey told the Board that the Town did not get the grant that Gartley & Dorsky had applied for on behalf of 
the Town for the Shaw Brook Bridge construction.  
 
Under motion by White, second by Lindahl, the Board voted 2-0 to adjourn at 8:43p.m. 
 
 
 
Respectfully Submitted,  
 
 
 
Jeanine Tucker 
Town Clerk 


