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SELECTBOARD MEETING 
OCTOBER 5, 2015 

 

Present: Chairman Drexell White; Vice Chair Denise Lindahl; Board Member Mark Humphreys; 
Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; 
Northport Village Representative Paul Nyren; Northport Utilities/Roads Director Bill Paige and 
School Committee Chair Mark Lynch. 
 

Northport Village: 
 Sand/Salt Agreement: 
Ashey presented the Board with the final corrected version of the Salt/Sand Memorandum of 
Understanding with the Northport Village Corporation signed by NVC President Josiah Huntoon. 
The Board directed Ashey to sign the agreement and asked her if Plowing Contractor Robert 
Patterson would be signing the document; Ashey stated that he will be signing the agreement 
as well. 
  Storm Report:  
Paige stated that Road Commissioner Amon Morse, and the contractors he had hired, have 
done a great job responding and handling issues with the damages from the rain storm the 
week prior. He noted some of the damages with wash outs and flooding in the Village area and 
commended Morse on his efforts.  
 

School Committee:  
Lynch updated the Board on progresses and operations at the school. He stated that things are 
going smoothly and they are approximately $100,000.00 to the good with everything appearing 
to be on track. He added that everyone seems to be happy and he has heard nothing negative.  
White asked how the timeline for construction is looking; Lynch replied that things are on 
schedule. He explained that the structure design is set and the electrical design is in the works. 
Lynch told the Board that the project should go out to bid in December.  
Lynch told the Board that they are getting inquiries about the availability to tuition students 
into the Drinkwater School and explained that they would only be able to allow tuition students 
into grades that have room. He stated that if a class is already at capacity they cannot add 
students when the end result would require the addition of an additional teacher.  
Lindahl asked if all of the staff positions have been filled. Lynch stated that they have not hired 
a part time Guidance Counselor yet, although they have had inquiries as well as members of the 
community that could serve in that capacity. He continued by telling the Board that they have 
hired a part time nurse, as the original hire opted to take a position somewhere else when 
school first started. Lynch also stated that they have hired a Literacy/Remedial staff member. 
Humphreys asked if the State requires a Guidance Counselor; Lynch replied that in the 
Education Models they do list one.  
 

Roads & Bridges: 
Storm Re-cap:  

Ashey told the Board that Morse would not be able to attend the meeting, but she had spoken 
with him earlier in the day.  
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Humphreys added praise for the efforts Morse had put in during and after the recent storm. He 
stated that he was pleasantly surprised to hear construction equipment at 7a.m. the morning 
after the storm. Lindahl stated that Morse needs to know how much appreciation has been 
expressed after such devastation. Ashey told the Board that Morse had asked several 
contractors the day before the storm if they would be available to help with storm damage and 
clean up. She added that Morse did need to call an additional contractor the day after the 
storm because there was just so much work that needed to be done.  
Ashey provided the Board with pictures of the various areas affected by the heavy rain and 
flooding. She told the Board that the Bog Road had sustained the most damage and that 
contractor Dean Brown had gotten the necessary repairs done on that road already. Morse told 
Ashey that he would be holding off on paving areas until all work has been completed.  
She told the Board that the hardest hit areas included Bog Road; Rocky Road; Shore Road; part 
of Prescott Hill Road; Beech Hill Road near the Wagner Farm; Pitcher Road near the culvert and 
the area around the large culvert on Bayside Road before the school. Morse had told her that 
most areas are fixed, but some will have to be put off and added as spring work. 
Ashey stated that Knights Pond Road had been reported as being barely passable due to a 
culvert at the end, which Dan Ford will most likely have to replace.  
She also mentioned that T&L Construction is working on Bluff Road and will taper the sides to 
improve water run-off.  
Lindahl asked if there had been any information about EMA working on anything for disaster 
relief; Ashey replied that Dale Rowley had sent an e-mail asking for figures and that Peter 
Simpson discussed conditions with her and Morse and had submitted an estimate of 
$120,000.00 in damages for Northport to Waldo EMA.  
Ashey informed the Board about a call she had received from a resident wanting the Town to 
put up something for a barricade on her private road when it washed out. The resident had 
concerns about people driving up the unsafe road out of curiosity when checking out damages 
caused by the storm. Ashey said that she had told the resident that the Town could not place 
anything on a private way and suggested she place a saw horse or something across the road. 
 Vaughn Thibodeau Bill:            
White asked Ashey for an update on a resolve for the Vaughn Thibodeau bill regarding 
adjustments for issues in the Village area. Ashey stated that the invoice is still being held while 
Paige and Morse calculate time and expenses that need to be deducted from the bill before 
paying it. Paige told the Board that the project supervisor would not take or return calls to him 
or Morse. He stated that on the final day of construction two Supervisors arrived and held the 
crew accountable for the work and made them correct the mistakes.  
 Paige added that he will try to get the Superintendent of Utilities to write up a detail spec 
sheet on how to set the manholes etc. for future projects.  
 

Tucker had to leave the meeting at this point and Ashey took minutes for the remainder of the 
meeting.  
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Roads & Bridges Report (cont.) 
The new Welcome to Northport signs will be installed this week.  One sign is by the Little River 
Dam at the Belfast end of town and the other is at the southern end of town by Point Lookout, 
both are on Rt 1. 
Amon had stated the road repair work after the storm has taken longer than anticipated since 
the contractors must go and pick up their own materials.  The gravel suppliers are supplying to 
most towns hit by the heavy rain and are loading trucks, but for the most part not able to 
deliver to so many towns.  
Amon has a few smaller jobs around town left in the clean-up he will do over the next week or 
two.  Roads that need paving may have to wait until next year and he will keep track of those 
projects. 
 

Town Administrator Report  
Transfer Station:   
Ashey discovered the Department of Environmental Protection’s (DEP) report of their 
inspection of the transfer station had mistakenly been given to Transfer Station Supervisor Tim 
Patten back in August.  Now that she has the report she is working on correcting the violations.  
One violation referenced the size of the leaf/yard waste pile.  DEP inspector Bill Butler feels this 
is a compost pile and must be treated as such.  The size is almost at capacity and must become 
smaller.  The violation also cited lack of equipment in taking the temperature of the compost 
pile and turning it as needed.  Discussion among the Board members followed on how to 
address this violation and to prevent it from reoccurring.  It was decided to stop accepting 
leaves, grass clipping etc. so we do not exceed the dimensions of the pile.  A notice will be 
placed on the Town’s website and Facebook page.  Ashey was instructed to see if there is a 
contractor who would want to remove what we have for composing purposes.   
Ashey also noted the contractor generally used to chip and haul away the brush pile still has not 
contacted Tim Patten.  The DEP was going to send a list of other contractors with the inspection 
report but did not do so.  Ashey contacted Bill Butler and asked for the list.  In the meantime 
she will look into having someone else come to chip and haul away the brush pile. 
Speed Survey:  
Ashey reported she heard back from the Department of Transportation (DOT) on two speed 
surveys requested last year.  The speed survey on a portion of Rt 1 near Wentworth’s Store up 
to Beech Hill Road concluded no reduction in speed is warranted.  The second speed survey 
from Beech Hill Road at Rt1, up to Nebraska Road, did warrant a reduction in speed from 
45mph to 35mph. 
 

Safety Works! Inspection:  
In follow-up with recommendations from the Department of Labor’s Safety Works! review, 
Ashey presented revised policies on Hazardous Waste and Emergency Action Plan for the 
Transfer Station.  Both polices were reviewed and approved with minor changes. 
Code Enforcement:  
Ashey reported Code Enforcement Officer (CEO) John Larson reported he has sent Notice of 
Violation (NoV) letters to two residents regarding code violations.  The first NoV is a violation of 
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the Site Plan Review Ordinance.  The property owners are conducting commercial activities out 
of a residential home, which requires Site Plan Review.   
The second NoV is a violation of the Shore Land Zoning Ordinance.  The property owners have 
clear cut trees and vegetation within the 250’ shore land setback.  They have also cut within the 
75’ setback for streams. 
 

Northport Municipal School:  
Bill Paige asked Mark Lynch if any decision had been made regarding the water line at the 
school.  He explained the current line is not sufficient for water and sprinklers for fire safety 
with the proposed school addition.  The water line needs to be upgraded as well as the meter.  
Lynch stated he was not aware a decision had been made on how to proceed.  Paige stated it 
was not a quick or easy process to upgrade the line and meter.  Changes would need to go 
before the Public Utilities Commission and the Belfast Water District.  Paige also stated the 
main coming into the school is not large enough as well as the line coming out of the Belfast 
Water District.  The increase to the school building size will place a burden on Village water if 
the school calls for more water.  This will cause water flow problems to homes in the Village 
and could potentially stop it altogether.  Lynch stated he will discuss this further with the 
School Directors, as well as the Building Committee, so there is time to go through the proper 
channels. 
 

Finance Director:  
Vicki Eugley presented the Board with an accounts payable warrant for approval.  The Board 
reviewed and approved the warrant. 
Under motion of Denise Lindahl, second by Mark Humphreys, the Board voted 3-0 to adjourn at 
7:20pm. 
 
 
Respectfully Submitted,  
 
Barbara Ashey 
Town Administrator 


