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SELECT BOARD MEETING 
JANUARY 25, 2016 

 

Present: Chairman Drexell White; Vice Chair Denise Lindahl; Board Member Mark Humphreys; 
Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; 
First Responders Director Henry Lang; First Responder EMT/Deputy Code Enforcement Officer 
Toupie Rooney; School Committee Chair Mark Lynch; Occupational Health Safety Manager with 
the Maine Department of Labor Mike LaPlante, Director of Labor Standards Pamela Megathlin 
and Special Assistant to Senator Michael Thibodeau, Dorothy Havey.  
 

Safety & Health Award for Public Employers (SHAPE): 
Mike LaPlante introduced himself as the Occupational Health Safety Manager with the Maine 
Department of Labor and introduced his supervisor Pamela Megathlin, Director of Labor 
Standards. LaPlante explained the many departments that set labor standards such as the 
Occupational Safety and Health Administration (OSHA), the Federal Government as well as the 
State of Maine Department of Labor. He told the Board that the Maine Department of Labor 
follows these standards and that there is a “Big umbrella of people the Department checks on”.  
He continued by informing the Board that his former Supervisor, David Wacker, wanted to 
recognize employers, in the State of Maine, that exemplify workplace safety practices in the 
same way that the Federal Government does with their Safety and Health Achievement 
Recognition Program (SHARP). Wacker developed the SHAPE program to work with employers 
in a way to promote and recognize their efforts in a safe work environment.  
Megathlin told the Board that the Northport First Responders is the second standalone 
Emergency Medical Services Department to be included in the program and be presented with 
the SHAPE award. She added that while the service is in the SHAPE program they will not be 
bothered by the Department of Labor. As part of this program they will undergo an inspection 
in two years and, if that goes well, it may be five years before their next inspection. Megathlin 
thanked First Responders Director Henry Lang for exemplifying the importance of workplace 
safety and recognizing its importance. She congratulated Lang and presented him with the very 
prestigious SHAPE Award.  
Dorothy Havey, Assistant to Senator Thibodeau, told the Board that she had a presentation as 
well. She stated that Senator Thibodeau will often ask if she has any noteworthy community 
news to report. When he learned of the Northport First Responders earning the SHAPE Award 
he had mailed a letter and has drafted a Legislative Sentiment that will be read in the Senate 
Tuesday January 26, 2016 and in the House Thursday January 28, 2016. Havey read aloud the 
Legislative Sentiment and provided Lang with a copy to display.  
Lang expressed his appreciation for the incredible support that the Town has demonstrated and 
for the funding provided every year. White congratulated Lang and stated that this is a great 
program that recognizes the hard work and effort that goes into operating the department.  
LaPlante added that the Department of Labor wants to keep the line of communication open 
for any questions. Megathlin stated that the Department wants to keep employer liabilities at a 
minimum and welcomes calls or inquiries.  
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Code Enforcement:  
Deputy Code Enforcement Officer Toupie Rooney spoke with the Board about the Priest Road 
culvert matter. The Board asked Rooney if Code has received a reply for the Department of 
Environmental Protection (DEP) about the stream crossing; Rooney replied that they have not 
heard back yet. She explained that the DEP is understaffed and it is not uncommon for there to 
be long delays in responses. Rooney stated that the landowner had not placed culverts properly 
and that is what is causing the water to pool rather than flow down the ditch line like it should. 
Rooney added that Code could not find any Stream Crossing Permits. She continued by stating 
the landowner should apply for the permit and, once approved, the two culverts crossing the 
stream should be lowered. Lindahl told Rooney that the property owner had come to the Board 
asking that the Town place a culvert at the end of their driveway. Rooney told the Board that 
the owners had placed three culverts and should have put them in the right place.   
Ashey asked Rooney, if the property is on the market, who would be liable for any issues; the 
buyer or the seller. Rooney stated that it is a “Buyer Beware” situation as the issues go with the 
property.  
Ashey told the Board that she had e-mailed the property owner to inform her that she needs to 
apply for a permit for the first two culverts, but has not heard back from her.   
 

School Update:  
School Committee Chair Mark Lynch provided the Board with an update on School business.  
He stated that there are two topics that he wanted to cover. The first topic is the easement 
needed for placement of utility poles during construction. He explained that the new 
construction will be built above the current underground electricity supply, so the power supply 
needs to be changed to above ground service. Town Attorney Bill Kelly told Lynch that he had 
reviewed the documents for the proposed easement allowing for the poles. Kelly stated that 
the conversion to above ground poles, requiring placement of poles on Town property outside 
of the Town right-of-way, could be permissible through a licensing agreement. He explained 
that he had drafted a document and forwarded it on to the utility company for their review and 
approval. Kelly stated this document could be signed by the Town Administrator and the Board 
would ratify it in a meeting.  
White asked Lynch if a solution had been reached regarding the water pressure that would be 
required to supply the extension of the sprinkler system into the new construction. Lynch 
stated that there has been a resolution and it has been approved by the State Fire Marshall.  
Lynch told the Board that the second item he wanted to discuss and clarify was the plan for any 
potential MainePERS refund money to the Town. He stated that he was not sure where the 
thought came from in regards to the school drafting plans on expending the refund, but his 
belief is that the money originally came from the Town for school funding before Northport had 
its own school and, ideally, would go back to the Town for school purposes. Lindahl explained 
that minutes from School Committee meetings stated uses for any potential refund; Lynch 
replied that was from an unsolicited wish report staff had drafted. He assured the Board that he 
does not support the proposed report, but feels as though potential funds should be used, over 
long term, to offset the burden of construction. He added that the wish list was not a bad list; 
however, he would rather reduce the tax burden over a period of years.  
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White asked Lynch if there were a start date for construction. Lynch stated that there will be a 
meeting with the contractor on January 28th, but no start date has been set yet.  
Lindahl told Lynch that the School Zone light at the Cross Street intersection is still not set 
correctly. Lynch stated that he had gotten the times from Principal Martin and that he will talk 
to Peter Simpson to see if he will address it this week.  
 

Executive Session:  
The Board entered into Executive Session pursuant to 1 M.R.S.A. §405 (6)(e) to consult with the 
Town Attorney at 6:42p.m. 
 

The Board exited Executive Session at 7:52p.m. 
 

No decision resulted from Executive Session.  
 

Moore’s Septic Contract: 
Ashey informed the Board that they needed to sign the contract they had approved at the last 
meeting with Moore’s Septic. The Board signed the contract as presented.  
 

Budget Workshops: 
Ashey asked the Board when they would like to schedule the first budget workshop. The Board 
discussed scheduling with Ashey and Finance Director Eugley. The Board set the first workshop 
date for Monday February 29th at 6p.m. 
 

Saturday Cove Improvement Project:  
Ashey had forwarded the letter from Catherine Rand of the Maine Department of 
Transportation (MDOT) to the Board by e-mail prior to the meeting. Ashey reviewed the 
context of the letter explaining that MDOT had approved the contracts with Farley & Son and 
Maine Coast Marine and that Rand would like to schedule a meeting with the contractors and 
an engineer from Gartley & Dorsky prior to construction.   
 

Transfer Station Brush Pile: 
Ashey had been given the name of a company out of Winterport that does chipping and hauls 
the chips into the PERC plant in Orrington. She contacted Steve Clisham, owner of the company, 
and asked if he would be interested in the project. Clisham said he would take a look at the pile 
and provide an estimate. Ashey stated that she would ask about hauling the leaves away at the 
same time.  
 

Municipal Review Committee (MRC): 
White asked Ashey if there is anything more for information regarding the proposal from MRC 
about contracting for a waste disposal facility. Ashey stated the she believed towns are 
expected to sign on this spring, but had also heard that the PERC plant would still be 
operational into 2018. Lindahl asked Ashey to see if Pine Tree Waste, the contractor currently 
serving the Town, would have any information.  
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Computer Services: 
Ashey told the Board that she had spoken with Aaron Sarnaki of Archangel Computers. He 
would stop in twice a month and check on the computers, which he could also do remotely for 
a monthly fee of $255.00 and that he indicated he would check on the current storage capacity. 
White asked how that compared to the proposal from Ryan Vines. Ashey stated that Vines had 
proposed $379.00 a month.   
The Board directed Ashey to get things started with Archangel.  
 

Harbor Master Job Description: 
Ashey presented the Board with a draft of the revised Harbor Master job description. The Board 
reviewed the changes.  
 

Under motion by Humphreys, second by Lindahl, the Board voted 3-0 to approve the revised 
Harbor Master Job Description.  
 
The Board asked Ashey what the protocol is for discontinuing the online mooring program; 
Ashey replied that the company requires a 60 day notice. The Board asked her to find out what 
mooring programs may be available through Global Information Systems, the same company 
that is working on global imaging mapping for the Code Office.  
 

Minutes:  
Tucker provided the Board with draft minutes of the December 28, 2015 meeting for review 
and approval. The Board reviewed the minutes.  
 

Under motion by Lindahl, second by Humphreys, the Board voted 2-0 to approve the minutes 
as corrected. White abstained as he was not present at the December 28, 2015 meeting.  
 

Finance Director:  
Warrants: 
Eugley presented the Board with Accounts Payable and Payroll Warrants for review and 
signatures. The Board reviewed the warrants and signed them as presented.  
Office Practices Policy: 
Eugley had also provided the Board with a draft revision of the Office Practices Policy for 
review. The Board reviewed the draft and asked Eugley to make additional revisions and bring 
the document back at a later meeting.  
 

Under motion by White, second by Lindahl, the Board voted 3-0 to adjourn at 9p.m. 
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 
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