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SPECIAL SELECT BOARD MEETING 
FEBRUARY 29, 2016 

 

Present: Chairman Drexell White; Vice Chair Denise Lindahl; Board Member Mark Humphreys; 
Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; 
Shannon Thompson, organizer of a fundraising effort for LifeFLIght of Maine Harbor Committee 
Members Steve Fein, Jeff Schleicher and Norb Nathanson and Residents Alan Hayward and 
Kevin Hall.  
 

Off Premise Permit: 
Café Miranda had forwarded an “Off Premise” permit requiring the Board’s signatures. The 
permit would allow them to sell alcoholic beverages at a fundraiser for LifeFlight of Maine on 
March 5, 2016 at the Blue Goose. Shannon Thompson, organizer of the event, was present in 
case the Board had any questions.  
Ashey stated that the approval of the permit does not require a public hearing because it is for 
a catering company. She explained that because there is not a policy in place that would allow 
the Town Administrator or Town Clerk to sign such documents the item must come before the 
Board. The Board signed the permit.  
 

Under motion by Chairman White, second by Board Member Humphreys, the Board voted 3-0 
to grant the Town Administrator authority to sign Off Premise permits when they are received.  
 

Harbor Master Appointment:  
The Harbor Committee presented the Board with their recommendation for Harbor Master. 
Steve Fein told the Board that the Committee had interviewed the three applicants and would 
like to recommend Gordon Fuller be appointed as the new Harbor Master for Northport. Fein 
added that if the Board preferred to appoint someone else, or if Fuller declined the position, 
they do have an alternate recommendation. Lindahl thanked the Committee for their input.  
White acknowledged he was aware that Fuller has questions he would like answered before 
making his final decision. Fuller introduced himself and gave a brief statement of his association 
with the Bayside area, history with the Northport Yacht Club, familiarity with the harbor and 
past regulatory experience. He explained that he had seen the notice regarding the Town 
looking for a Harbor Master and had been encouraged by several friends to apply. He added 
that he knows the committee’s second recommendation and that they are also a good choice.  
Fuller requested that he be allowed to ask a few questions before confirming whether he would 
take the position if offered.  
The Board welcomed Fuller to ask questions. Fuller asked about the stipend for Harbor Master 
and the appointment term; if he reports to the Board or the Harbor Committee; if he would 
have some administrative assistance with a mooring permit program; does the Town cover the 
cost of trainings; would he be compensated for use of his personal equipment; would he be 
allowed to have a Deputy Harbor Master and, if so, would they be compensated and what 
would the Harbor Master’s role be in the upcoming Saturday Cove project.  
The Board discussed what has already been expended from the stipend amount and what is 
remaining in the Harbor Fund with Finance Director Eugley. The Board told Fuller the position is 
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a two year term, typically being appointed in November. The Board explained that the Harbor 
Master would report to the Board and is expected to work with the Harbor Committee. The 
Board also assured Fuller that the Town is locked into a contract with an online mooring 
program until July and is required to pay $5 per mooring regardless what percentage of 
mooring holders use the program. It was suggested that Fuller may find another program, 
which may be a better option for the Town, at the conference he will be attending. In regards 
to the Saturday Cove project the Board told Fuller that the Harbor Master will be involved in 
communications but not a point of contact for the project. Fuller was also informed that the 
required training is paid for by the Town and that training must be completed within one year 
of appointment. The Board stated that it is not expected that the Harbor Master use their own 
equipment without being properly compensated for its use and asked Ashey to see what rates 
other Towns pay. The Deputy Harbor Master position would be a possibility, but it would be a 
strictly volunteer basis as no stipend had been created for that position.  
Fuller expressed his appreciation to the Board for allowing him the opportunity to address the 
questions he had. The Board asked if he would take the position if asked; Fuller confirmed that 
he would.  
Harbor Committee Member Jeff Schleicher recommended that the Board allow Fuller to receive 
the full year stipend even though his appointment is half way through the budget year. Fein 
stated that the Committee feels as though it should be the full amount because of the work 
involved.  
 

Under motion by Vice Chair Denise Lindahl, second by Board Member Humphreys, the Board 
voted 3-0 to appoint Gordon Fuller as Harbor Master with a stipend of $3,000.00 from this date 
to July 1, 2016.  
 

White noted that a reservation should be made for Fuller to attend the upcoming Harbor 
Master conference and suggested a Harbor Committee Member attend as well. Fein stated that 
he would check his availability and report to the Town Administrator in the morning. 
Harbor Committee Member Norb Nathanson announced that he will be ending his participation 
in the Harbor Committee, which had been non-functional the past year. He noted that he does 
not know what the relationship is between the Selectboard, Harbor Master and the Harbor 
Committee in regards to the flow of communication.  
Fein explained that the Town was fortunate to have a Harbor Master that looked for funding 
and found a grant that would help with Saturday Cove. He continued by stating once the 
committee had recommended moving forward with improvements they were left out of 
communications. Fein told the Board that he is willing to step up and serve as Chairman for the 
Harbor Committee as well as work together with Fuller on fixing the gaps in communication.  
Fuller took a moment to express concerns over a lack of communication regarding the Saturday 
Cove Improvement project. Fein stated that the Harbor Committee had lost contact with the 
former Harbor Master approximately two years ago. White stated that he understood there 
needs to be discussion about the upcoming construction and that an informational meeting 
should be scheduled. White reviewed events up until this point on the Saturday Cove matter. 
He stated that in March of 2014 a public hearing was held and fishermen were welcomed to 
provide input on the needs of recreational and commercial use of the site. He asked Ashey to 
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see if a meeting could be scheduled the week of March 14th. Fuller asked if it would be possible 
to include a site visit as a part of that meeting. White recommended a five minute break 
between adjournment of the meeting and the start of the scheduled budget meeting to allow 
those present to review plans for the project.  
  
Under motion by Lindahl, second by White, the Board voted 3-0 to adjourn at 7:10p.m. 
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 


