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Special Selectman’s Meeting 

August 30, 2016 
 

PRESENT:  Mark Humphreys, Chairman; Denise Lindahl, Vice-Chair; Drexell White, 

Selectman; Vicki Eugley, Finance Director; Barbara Ashey, Town Administrator; Andrew 

Hedrich, Gartley & Dorsky Engineering; Jeanine Tucker, Town Clerk Excused Absence 

 

 

Chairman Humphreys opened the meeting by stating the purpose of the meeting was to discuss 

and review the proposed Change Order from Prock Marine, and an invoice from Gartley & 

Dorsky, regarding additional work on the replacement of the Shaw Brook Bridge. 

 

Andrew Hedrich, Engineer for Gartley & Dorsky, presented the proposed Change Order, an 

additional invoice from Gartley & Dorsky, and a letter from Summit Engineering who performed 

the bore tests.   He explained the considerable amount of time that has been spent working with 

Prock Marine over the last three weeks to bring the cost of the Change Order down to a more 

reasonable figure.  He reminded the Board the original figure was over $144,000.00, which was 

unacceptable.  He noted the many meetings, discussions and phone calls, which also included 

Will Gartley, Co-Owner of Gartley & Dorsky, and Carmen Bombecke, their Structural Engineer.  

He stated the new number is within reason of the changes that need to be made.  These hours 

spent negotiating with Prock Marine are reflected in the invoice from Gartley & Dorsky. 

 

Humphreys stated if the Summit Engineering report had been more accurate we would not be 

discussing these additional expenses. He noted in their report they take no responsibility for 

inaccurately determining there was ledge on the north side of the bridge when there was none. 

 

Lindahl asked why there was no credit given back to the Town since the amount of rebar and 

other materials noted in the original plan is now less?  Hedrich explained that in order to have a 

proper, solid, footing they will need to dig down further and bring in more materials.  The need 

to dig deeper also increased the height of the footing, adding more  material and expense.  Any 

savings was reallocated to the additional materials and labor to get the footing correct.   

 

Under MOTION of Drexell White, second by Mark Humphreys, the Board voted 3-0 to accept 

Change Order #1 from Prock Marine in the amount of $69,801.00 and the invoice from Gartley 

and Dorsky in the amount of $6,771.87.   

 

Humphreys asked if the change in the design would set back the completion date of September 

30, 2016?  Hedrich noted Prock did not ask to push the completion date back, but would ask 

them if they would need more time.  The completion date was set by the Army Corps of 

Engineers during the permitting process.  If the completion date needs to be extended, approval 

will need to come from the Army Corps. 

 

Ashey asked if any money would need to be paid up front for the additional materials.  Hedrich 

did not think so and will check with the fabricator of the bridge, Contech, and determine what 

their payment schedule is.  If payment is not expected until the end of the project he saw no 

reason to pay Prock ahead of time. 
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The Board thanked Hedrich for his diligence in working with Prock Marine to get the Change 

Order figure lower. 

 

Finance Director: Vicki Eugley presented an updated expense sheet for the Roads & Bridges 

account.  Figuring in what was budgeted, what has been spent and additional expenses, the 

account would have an estimated amount of $64,000.00 remaining heading into the winter.  

White noted this is not a large amount of money in the account heading into the winter. 

Humphreys stated road projects for next year will need to be carefully looked at during the 

budget process.  

 

Eugley also presented a list of dates that are time sensitive for the release of funds from the 

general obligation bond of $3,000,000.00 for the School from the Maine Bond Bank.  

Preliminary documents need to be signed at the Board meeting on September 12
th

.  The final 

paperwork needs to be signed before October 15
th

.  Since the first Selectmen’s meeting in 

October is the 10
th

, Columbus Day, and the Board will not meet, Eugley asked if this meeting 

could be moved up in order to meet the deadline of the 15th.  The Board will meet on October 3
rd

 

instead of October 10
th 

in order to meet the final date for signing documents.  Ashey will notify 

Town Clerk Jeanine Tucker of the meeting change and to post the necessary notices of the 

meeting change.   

 

Administrator:  Ashey noted she had been contacted by the Belfast Area Chamber of Commerce 

regarding a grand opening of a new business in Northport, the Maine Alpaca Experience.  The 

Chamber would like a representative of the Town to be present at the ribbon cutting ceremony at 

11:00am on September 3
rd

.  Humphreys agreed to be there on behalf of the Town. 

 

Ashey stated she will meet with Harbor Master Gordon Fuller on Thursday September 8
th

 at 3:30 

at the Town Office, along with the science teacher from the Edna Drinkwater School, to discuss 

a school project.  The teacher would like to start an oyster farm in the Cove as part of a school 

project.  Ashey will gather more information during the meeting and report back to the Board. 

 

With no further business,  

  

Under MOTION of Mark Humphreys, second by Denise Lindahl, the Board voted 3-0 to adjourn 

at 6:45pm. 

 

Respectfully Submitted, 

 

 

Barbara Ashey 

Town Administrator 

 

 

 


