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SELECTBOARD MEETING  
MARCH 13, 2017 

 

Present: Chairman Mark Humphreys; Vice Chair Denise Lindahl; Board Member Drexell White; 
Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; 
Road Commissioner Amon Morse; Superintendent Judy Lucarelli; School Committee Chair Mark 
Lynch; Northport Village Representative Paul Nyren; Planning Board Member Al Grimshaw and 
Plowing Contractor Robert Patterson.   
Tucker arrived late to the meeting. Administrator Barbara Ashey took notes in Tucker’s absence. 
 

NVC:  Paul Nyren reported he spoke with the Code Officers regarding the set back from the 
stream near the Community Building.  He explained the Village would like to add additional 
parking spaces and needed to know the set back.  The Set back from the stream is 25’ and the 
parking spaces will be 100’ from the stream.  This will allow a handicap parking space. 
 

Mr. Nyren asked the Road Commissioner about installing a swale on Shore Road near the 
Williams property.  He noted the water pools and runs across the street to the neighbor’s 
property.  Road Commissioner Morse stated he has talked with Village Agent Billy Paige and 
this will be put on the work list for the coming year. 
 

Mr. Nyren asked if there was any more information on painting a center line on Bayside Road or 
on the requested speed study of that road.  Ashey replied that when line striping was discussed 
in the fall it was thought to be too late to paint at that time.  A double center line can be 
painted but must follow roadway striping rules and a traffic consultant from the Department of 
Transportation should be involved.  She also stated she had followed up with the request for a 
speed study on Bayside Road and Cross Street but has heard nothing, noting this often is a slow 
process. 
 

Roads & Bridges:   Road Commissioner Morse discussed changing the ratio of sand to salt mix.  
He stated we currently do a 30% mix of salt to sand but felt this could be reduced to a 10% 
salt/sand mix.  Selectman White asked if this would be mixed together at the start of the 
season.  Morse explained some of the sand and salt is mixed when the materials are delivered.  
The salt is set off to the side and could be added to the sand as needed.  Plowing Contractor 
Bobby Patterson stated the salt could be added to the bucket on the truck and automatically 
mixed with the sand when spreading on the roads.  He said in this way you could adjust the 
amount of salt used according to the type of storm. 
(Town Clerk Jeanine Tucker joined the meeting.) 
 

Respectfully submitted, 
 

Barbara Ashey 
Town Administrator 
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Roads & Bridges Cont’d:  
School Committee Member Mark Lynch spoke to Road Commissioner Amon Morse about the 
condition of a section of Bluff Road that has been quite muddy. Morse explained that 
approximately eight years ago construction was done on that section and fabric and gravel was 
placed as a base. Morse stated that he believes the issue to be that water is trapped between 
the surface and the frost underneath causing the mud issues. Lynch stated that he feels it is a 
constant issue. Morse added that he thinks the winter salt/sand mix does not help the situation 
any and he would like to cut the salt mixture back for dirt roads. He added that he thinks the 
only resolve would be to pave that section. White suggested having engineers look at the 
section for a solution.  
 

Northport School:  
Superintendent Judy Lucarelli spoke to the Board regarding a preliminary budget she had 
drafted for the School Committee to review. Lucarelli told the Board that the School Committee 
has not seen the draft budget yet, but offered a summary for the Board. She explained a 
request to utilize the Maine PERS funds, monies the Town received for overpayment to the 
Maine State Retirement System while the Town was part of MSAD#34, to help offset the debt 
service owed to RSU #71. She spoke to the Board about cuts in State Aid and funding subsidy 
and how the MainePERS funds could be utilized over the course of the remainder of the debt 
service to RSU #71 so that there would be no increase in taxation to cover that obligation. She 
told the Board that she is working at a zero increase in funding from taxation. Lucarelli told the 
Board that the Committee will be given the draft proposal this week, but the budget would not 
be officially discussed until April 4, 2017.  
Lucarelli added that they are looking at a ten year plan on equipment. Chairman Humphreys 
asked if there are plans to pave the second parking lot; Lucarelli replied that money not used 
from the construction bond has to be committed by the Board for Capitol Improvement or Debt 
payments within a two year time frame. She stated that remaining funds will be used to offset 
the roofing project as bids came in higher than expected. Lucarelli noted that there was a very 
low bid submitted, unfortunately it was a non-conforming bid and could not be considered. 
Lucarelli continued by telling the Board that there are other projects that can be served by the 
remaining funds as well, including issues with the gym floor that will not be covered by 
insurance and the drive behind the school accessing the wood pellet silo.  
Lucarelli told the Board that replacement of the gym floor had been completed, but the work 
was less than satisfactory and she refused to remit payment until it is fixed correctly. She stated 
that the insurance company is covering the replacement and will be seeking damages.  
There had been another instance of frozen pipes at the school. Lucarelli stated that the power 
had gone out for approximately two hours on one of the cold weekends, which was just enough 
time for a section of pipe to freeze. Fortunately a staff member had discovered the problem 
before it became a serious issue. Once heat was circulated to that location the water was 
flowing again and no breaks were discovered.  
The Board discussed enrollment numbers and tuition rates with Lucarelli. She stated that the 
current voucher being paid out for High School students is $10,530.00 per student regardless of 
what school they are attending, including those nationwide. Resident Al Grimshaw asked if the 
School had considered becoming a Charter School or offering enrollment to other students not 
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from Northport by way of a voucher. Lucarelli replied that the school would accept elementary 
students if parents pay tuition.  
 

Citizen’s Concerns:  
Grimshaw spoke to the Board about times of operation and caliber of firearm allowed at the 
shooting range at the Outdoor Sportsman. The Board explained that is governed and operated 
according to State Statute.  
Grimshaw also inquired about the mussel farm just offshore along Shore Road. He questioned 
the ability to place this type of facility in a vacant location where it would not impact the view 
of coastline homes and asked who has governing authority and approval on that type of 
operation. The Board stated that that is something the Department of Marine Resources (DMR) 
oversees and the Town can only offer comment, but has no say. Ashey told Grimshaw to 
contact her in the morning and she would provide him with contact information for the agency. 
Lindahl stated that certain criteria are reviewed prior to placement, such as available 
vegetation and water current. Board Member Drexell White stated that the DMR has a list of 
active and pending aquaculture licenses.   
Grimshaw spoke to the Board about a Planning Board and Board of Appeals class hosted by 
Maine Municipal Association; that he recently attended. He stated that he found it very 
interesting and informative and thanked the Board for the opportunity.  
 

Parking Lot Plowing Specs:  
Lucarelli told the Board that in general she is in favor of bundling services with the Town, but 
she really likes the plowing contractor the school has currently. She stated that he is very 
responsive and that she would like to make sure the school still gets the same level of quality 
that they are currently getting. Lucarelli told the Board she would like to make sure the specs 
would include plowing behind the school and not plowing snow toward the generator. She also 
requested there be a billing breakdown so the school portion is clearly listed. The Board and 
Lucarelli reviewed the remainder of the specs. Lucarelli asked when the bids would be reviewed 
and awarded; Ashey stated that the Board would review them at the April 10, 2017 meeting.  
Grimshaw asked what would be done if bids come in higher than current contracts, combined. 
The Board explained that they have the right to reject and could re-bid.   
 

School Contracts: 
Ashey and Lucarelli provided the Board with an update on contracts the school has that, 
currently, are best left as strictly school. Lucarelli stated that the school has a special rate for 
waste services of $65.00 a month and it shuts off in the summer months.  
The current audit contract is a three year contract. The propane contract is a seven year 
contract. Health Insurance is through the Maine Education Association, which is not something 
the Town could participate in.  
 

Town Clerk: 
Tax Acquired Properties:  

Town Clerk Jeanine Tucker spoke to the Board about tax acquired property, due to nonpayment 
of taxes after lien maturity. Tucker stated that the Board could determine to sell the properties 
through the bid process, or they could determine that the Town will retain one or both parcels.  
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The Board discussed the acreage and locations of the two parcels, when the Town acted on 
properties last and whether or not the Town should retain the properties or sell them to keep 
them on the tax roll.  
 

Under motion by Chairman Humphreys, second by Vice Chair Lindahl, the Board voted 3-0 to 
sell the properties through the competitive bid process and agreed to have Tucker confer with 
Town Attorney Bill Kelly on the matter.  
 

 Records Vault Update:  
Tucker informed the Board that she had a representative from New England Document 
Conservation Center (NEDCC) look at the records vault to see what areas need to be addressed 
and what takes priority. She stated that NEDCC could do an assessment, with recommendations 
and references at an approximate cost of $3,000.00. Tucker noted that this would be much like 
an engineering study, but by a non-profit organization. NEDCC had told Tucker that preserving 
your records is a great idea, but if you so not address the facility issues where the records are 
being stored the restoration process could be money wasted.  
Tucker had also asked a representative from Kofile, a records preservation/restoration 
company, assess the records and prioritize the order they should be addressed as well as a cost 
breakdown of each step of the plan. She stated that she should have a report by the end of the 
week and will update the Board at the next meeting.  
 

Harbormaster:  
Harbor Master Gordon Fuller had told Ashey he spoke with a couple of contractors about 
building a replacement float. He stated that an estimated cost would be $10,000.00 to 
$13,000.00. Fuller asked that Ashey ask the Board if they wanted to consider a two year plan or 
build a new float now. The Board discussed whether or not three floats were actually needed in 
Saturday Cove. The Board directed Ashey to have Fuller discuss the matter with the Harbor 
Committee and report back.  
 

Marijuana Moratorium:  
The Board reviewed draft Marijuana Ordinances prohibiting social clubs, manufacturing and 
testing related to marijuana. Ashey told the Board that ordinances would have to be decided by 
the legislative body of the Town, the residents. White stated that the decision should be done 
by secret ballot. Tucker told the Board she would find out what proper procedure would be and 
report back.  
 

Northport First Responders:  
 Lindahl said that she has been trying to find a cost effective solution for the First Responders, 
so that they can carry an Epi-Pen as required, without having to pay such a high price. She did 
not have a resolve yet, but is still working on it.  
 

Minutes:  
Tucker provided the Board with draft minutes of the February 27, 2017 meeting for review and 
approval. The Board reviewed the minutes as presented.  
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Under motion by Chairman Humphreys, second by Board Member White, the Baord voted 3-0 
to approve the minutes as corrected.  
 

Finance Director: 
Finance Director Vicki Eugley presented the Board with Accounts Payable and Payroll Warrants 
for review and signatures. The Board reviewed and signed the warrants as presented.  
 
Eugley also provided the Board with updated budget sheets for their 2017-2018 Budget 
workbooks. The Board set the next budget meeting for 6p.m. April 13, 2017. 
 

Personal Time Off:  
Ashey reported to the Board about the response she had received from Kelly. He stated that 
time used about what had been accrued to date cannot be withheld from a final paycheck. He 
added that personnel can take time off without pay if they do not have enough leave time 
accrued. Ashey stated that this would need to be written and that she will have the changes 
ready for the next meeting. The Board told Ashey to do what is right for the budget and for 
calculations.  
 

Comprehensive Planning:  
The Board discussed Midcoast Planning drafting Comp Plans and the possibility of consulting 
with them on a plan for Northport. They determined it would be worth looking into.  
 

Under motion by Chairman Humphreys, second by Vice Chair Lindahl, the Board voted 3-0 to 
adjourn at 9:05p.m.  
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk  
 
 


