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SELECTBOARD MEETING  
NOVEMBER 13, 2017 6p.m. 

 

Present: Chairman Mark Humphreys; Board Member Shelly Patten; Vice Chair Drexell White; 
Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; 
Road Commissioner Amon Morse; Harbor Master Gordon Fuller; Northport Village Corporation 
Representative Paul Nyren and Resident Herman Meisner.  
 

Revocable License:  
Resident Herman Meisner spoke to the Board in regards to the Revocable License they had 
agreed to, which acknowledged his well that had been placed within the Town right-of-way on 
Shore Road. Meisner explained that neither Key Bank nor Camden National Bank would 
recognize the document since it was not an easement, rendering it useless. He told the Board 
he had to have a new well drilled somewhere else on the property in order for the sale to go 
through.  
Chairman Mark Humphreys stated that the Board does not have the authority to grant an 
easement. Easements can only be done by the residents at Town Meeting. Meisner suggested 
that the Town reduce the width of roads and rights-of-way, as 66 feet seems excessive. He 
noted a potential tax revenue gain with increased property assessments. Meisner continued by 
stating it would be helpful if the Town had more stringent guidelines showing Town right-of-
ways and boundaries available to property owners. He told the Board that he had surveys done, 
but didn’t understand boundaries. Town Administrator Barbara Ashey stated the Code Officers 
are working on that. She added that “right-of way” is mentioned but not explained in 
ordinances.  
 

Northport School Update:  
Northport School Superintendent Judy Harvey provided the Board with an update on progress 
at the school. She stated that it has been an enjoyable first few months in her position. She told 
the Board that she has been working 2 days a week and that her contract is for 80 days a year. 
Harvey noted that she is certain there will be slow periods where she will be able to cut back 
her time to balance things out.  
Harvey and Finance Director Luci Milewski created a timeline for the 2018-2019 budget 
process. Harvey noted that there are modifications that need to be made in the schedule and 
she will provide an update when corrections are finalized.  
Harvey also presented the Board with a leaflet, which included a breakdown in student 
population by grade. She stated there are currently 118 students enrolled at the school. The 
leaflet contained information about the various activities and opportunities the school 
participates in, such as the Tanglewood and University of Maine Partnerships.  
Resident Paul Nyren asked Harvey if there were any combined grades and if the concept would 
be considered. Harvey replied that there is enough student population in each grade and 
combining levels would not be necessary.  
Humphreys asked if the school was looking to purchase a van; Harvey replied that will be 
discussed at the School Committee meeting Tuesday. School Committee Chairman Mark Lynch 
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told the Board that a one way trip, under the current transportation contract, costs the school 
$91.00. Lynch stated that the van under consideration is a 10 passenger vehicle, including the 
driver, and would not require any special license or endorsement to operate. Humphreys asked 
if this is something that would have to be purchased through the bid process for pricing; Lynch 
replied that multiple quotes have been obtained. Harvey added that there is only one 
dealership in the State of Maine that can meet the specification requirements and it is in the 
southern part of the state.  
Lynch told the Board that the bus company is encouraging the purchase, as they are breaking 
even with the rate they are charging for the extracurricular trips. Lynch assured the Board that 
the School Committee is comfortable with the safety record of the van and that it is a common 
model throughout the country.  
With the recent power outages Humphreys inquired about what the generator powers. Lynch 
stated that the generator covers power to the kitchen to keep the food cold as well as power 
the heat source and a few lights. Lynch told the Board the generator provides power enough for 
the school to be classified as a warming center.  
 

Float Bids:  
Ashey informed the Board that the Town had received four bids for construction of new floats 
in Saturday Cove. She told them bids were due in the office by Noon November 3rd for review at 
the meeting of November 13th. Ashey stated that bids have been reviewed for completeness 
and provided them with a spreadsheet summary of the results. Humphreys asked Town Clerk 
Jeanine Tucker to read the results into the record. Results are as follows: 
 
Contractor      Quote   Other   Total 

Dan Ford/ Ford Enterprises $19,980.00  $19,980.00 
Prock Marine $21,280.00  $21,280.00 
Islesboro Marine $19,072.00 $700.00 

Pile chain kit w/ rollers 
$19,772.00 

Chesterfield Associates $46,451.25  $46,451.25 
 

Harbormaster Gordon Fuller told the Board that the Harbor Committee had met and there was 
not a lot of discussion on the float topic. He stated that some of the committee members had 
met Islesboro Marine previously. The committee is aware that floats would be delivered by 
water, if that contractor were awarded the new float contract.  
Humphreys asked Fuller if Islesboro Marine is the first choice of the Harbor Committee; Fuller 
replied that they are for various reasons.  
Fuller continued by telling the Board and Ashey that he had talked with Prock Marine earlier in 
the day about removal of the existing floats and was told they could pull them after 
Thanksgiving. Fuller noted that Prock Marine might be able to replace the piling, which was 
broken during the recent storm, if they were selected for the new float contract.  
 

Under motion by Vice Chair Drexell White, second by Board Member Shelly Patten, the Board 
voted 3-0 to award the new float construction to Islesboro Marine Services for $19,772.00.  
 

White stated that there are pilings that will need to be replaced in Saturday Cove.  
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Harbor Master:  
Fuller discussed float removal plans with Road Commissioner Amon Morse. Fuller also spoke to 
the Board about a season re-cap letter he would be mailing out to the fishermen utilizing the 
cove. He told the Board that the carry in/carry out of waste has been pretty effective with 
minimal litter. He said that items being left on the floats too long continues to be an issue. He 
told the Board that there was one issue with personal use of the floats to tie their boat. Fuller 
added that the Harbor Committee made a couple of recommendations for the area.  
Fuller also asked if it would be possible to have a sign made up that would designate the spot 
intended for turning boat trailers around.  
 

Northport Village Corporation:  
 Melone Property: 
Northport Village Representative Paul Nyren spoke to the Board about a letter sent to Ashey 
from the Village Overseers stating that the Town has full support from the Overseers regarding 
the matter of the Melone property extending into the Town right-of-way. Ashey stated that she 
has spoken with Melone about the boulders he has in the Town right-of-way and how that 
would impact plowing in the winter. Ashey said she has discussed the matter with Town 
Attorney Bill Kelly as well. She said that she; Morse; Village Agent Bill Paige; Kelly and Melone 
will meet to discuss Maine land boundaries. Ashey told the Board and Nyren that Melone is 
aware of where his property lines are, as he had a survey done, and claims that the Town has 
no business on his property. Melone told Ashey that the road, George Street, has shifted over 
time and encroached on his property. He disagrees with the right-of-way stating that it is 
different in Massachusetts. Kelly hopes to reach an understanding with Melone. Ashey added 
that Paige can attest to the fact that the road has not shifted, as he has lived in the Village his 
entire life.  
Ashey added that the deck Melone built, extending into the right-of-way on Griffin Street, is a 
separate issue. White stated that he understands Melone was issued a building permit, but the 
biggest concern is that the Village issued a variance allowing the extension into the right-of-way 
on Griffin Street. Nyren explained that the Overseers granted an easement, as Griffin is a Village 
maintained street, allowing him to extend the deck 2 feet into the right-of-way, which is where 
the original structure had been placed. Nyren said Melone took a total of 4 feet into the right-
of-way. White said it does not make sense that the Village could grant a variance or how the 
Code Officer could issue a building permit.  
Humphreys acknowledged that the letter from the Overseers recognizes the Town plows Griffin 
Street. Ashey told the Board that she had sent the Overseers a notice, since they issued the 
variance, stating the Village should take over plowing the street; but she had not received an 
acknowledgement as a result of that notice. Ashey said that the supportive letter from the 
Overseers is the first correspondence she had received from the Village. She noted that the 
Overseers only looked at the road maintenance plan and did not consider winter plowing when 
they granted the variance. Ashey said the plowing contractor will not be able to plow Griffin 
Street with his regular plow truck.  
Nyren asked what happens if there is no resolve before it snows. Ashey replied that the 
contractor will have to be cautious. Morse stated that Melone had said he does not want snow 
plowed toward the building because his monitor heater vent is on the road side of the house. 
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Ashey said that she had told Melone snow removal is his responsibility. White directed Ashey to 
put all of this discussion in a letter to document the matter for future reference.  
 Catch Basin Maintenance Agreement: 
Ashey received a copy of the Catch Basin Maintenance Agreement between the Town and 
Village, signed by Village President John Spritz. She told the Board that the document needed to 
be countersigned by them or whomever they designate.  
 

Under motion by Chairman Mark Humphreys, second by Board Member Shelly Patten, the 
Board voted 3-0 to have the Town Administrator countersign the Catch Basin Maintenance 
Agreement on behalf of the Town.  
 

Ashey told the Board that she will scan and e-mail the document to Amy Eldridge at the Village 
Office.  
 

Stairs at Birch Crest:  
Nyren told the Board that the stairs leading from Birch Crest to the shore were damaged during 
the recent storm and he had obtained and estimate of $450.00 for repairs.  
Ashey reported that Dan Small had done research on the presumed Town right-of-way off of 
Verona Street in Birch Crest. Small provided Ashey with a copy of a survey he had done for Gil 
Anderson in 2011 showing the majority of the stairs on the Anderson property. Ashey 
continued by telling the Board that Small found nothing reflecting the Town taking on the roads 
in Birch Crest. He only found authorization to expend funds, through annual town meetings, on 
the roads in Birch Crest, which was the case for many roads in Northport. Ashey stated that 
Kelly said the Board could consider the roads public use as they have been maintained by the 
Town for over 20 years and that the paper street, considered as access to the water, could be 
assumed as a right-of-way to the stairs.  
Nyren questioned the determination of the right-of-way being part of the Anderson property 
when it was part of the original street layout. Ashey explained that the layout was a proposed 
design in 1913 and there is nothing showing that the plan was adopted. Nyren stated that he 
had a survey showing that section as a part of Verona Street and that he thought it was a paper 
road of the Town. Ashey told Nyren that paper roads are not governed by the Town and 
referenced paper streets in Temple Heights.  
White asked what the Andersons think about access to the stairs. Ashey stated that she had not 
discussed the matter with them and they have not contacted her. White asked Ashey to speak 
with the Andersons and get their input.  
 

Roads & Bridges:  
 Paving Contract: 
Morse spoke to the Board and Finance Director Vicki Eugley about the final invoice from Pike 
Industries for the paving contract. Pike had e-mailed a statement earlier in the day and Eugley 
provided a breakdown to the Board and Morse. She stated that the contract was awarded at 
$252,430.00 and the statement received by e-mail reflected a total of $290,416.31, an overage 
of roughly 38,000.00 for the extra paving. White asked if the contract was set for distance; 
Morse replied that he had listed an estimated distance in the specifications and that 
contractors used that distance for their bids. Morse continued by explaining the distance was 
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actually 6/10 of a mile more than his estimate, which is what resulted in the overage. He added 
that he thought the expense of paving and reclaiming the extra distance would be less.  
Eugley told the Board that budget projections for the paving contract were higher than what 
bid amounts were and there is funding to cover the unanticipated difference. Eugley asked the 
Board if they would like her to pay from the e-mailed statement or wait until a final invoice is 
received. The Board directed Eugley to pay only what the Town has been invoiced for to date 
and wait for a final invoice before paying the balance.  
 Driveway Entrance Application:  
Ashey informed the Board that the property owner of 3 Beech Hill Road, Elin Potter, had 
submitted an application for a driveway entrance. She reminded the Board that this is the 
property between the Beech Hill Cemetery and Pizza Permare with essentially no sight distance. 
Ashey told the Board that Potter had also written to the Assessor requesting a property tax 
abatement, due to not being able to access her property. Potter wrote to the realtor that sold 
her the property, as well, asking him for suggestions moving forward as the property was listed 
as a seasonal lot a camper could be parked on.  
Ashey stated that the listing was found online and does list the lot as being seasonal where one 
might place a camper, but it also lists that there is no driveway. Ashey provided the Board with 
a Resolution for them to sign upon receipt of a Driveway Entrance Application by the Road 
Commissioner. The Resolution, drafted by Attorney Kelly, would direct the Road Commissioner 
to not issue a driveway entrance based on safety concerns and a lack of sight distance.  
Humphreys noted that the application Potter submitted acknowledges that people driving 
down the road would have to jam on the brakes if she were pulling in or out of the property.  
 

Under motion by Vice Chair Drexell White, second by Chairman Mark Humphreys, the Board 
found 3-0, in accordance with the Resolution, the sight distances available for a proposed 
driveway entrance for the existing vacant lot owned by Elin Potter creates unsafe sight 
distances for entrance and exit via vehicles; and consideration of the Access Management 
Standards of the Maine Department of Transportation as a guide, the Select Board hereby finds 
that it is in the public interest to deny any driveway permit application for residential use.   
 

 Miscellaneous: 
Morse told the Board that he would have the culvert near the BreaLunDin Farm repaired by the 
end of the week.  
Morse also stated that the apple trees on Knights Pond Road were cut back by the property 
owners, who were grateful they were given the opportunity to handle it rather than the Town 
cutting them back.  
 Storm Cleanup:  
Morse reported that nearly all the storm damage brush has been cleared up along the 
roadsides and that he has taken it to the Transfer Station. White asked when the brush will be 
hauled away; Ashey replied that Transfer Station Chief Attendant Tim Patten will make that call 
when the time comes.  
Morse told the Board that there had been lines down on the Ryan Road for two weeks after the 
storm, even after he had made multiple calls to Fairpoint and Central Maine Power. Both 
companies claimed the lines were not theirs and that they could not remove them. Morse 
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stated the lines belonged to US Cellular and Verizon Wireless and, after two weeks, have been 
taken care of.  
 

Waldo County Woodshed:  
Ashey spoke to the Board about a request she received from the Waldo County Woodshed. The 
organization inquired about utilizing a space in Northport for a satellite location to store 
firewood in an effort to better accommodate applicants. Ashey told the Board that they had 
requested a space at the Transfer Station. She had discussed the matter with the Department 
of Environmental Protection to make sure this would not conflict with current licensing and was 
given the go ahead by the agency.  
The Board discussed scenarios about the location and determined that Ashey should first check 
with Maine Municipal Association (MMA). The Board agreed to the satellite location, so long as 
MMA approves and it does not pose a hardship to the Transfer Station Attendants, or impede 
operations at the site. 
 

Mid Coast Economic Development District (MCEDD):  
Ashey spoke with Reeves Gilmore, the Mid Coast Economic Development District (MCEDD) 
Member currently representing Northport, about what benefits Northport receives from the 
organization. Ashey reminded the Board that MCEDD would like the Town to pay a membership 
fee. Gilmore reported that there does not appear to be anything coming along that would 
benefit the Town. Ashey stated the only existing benefit would be the cooperative buying 
where Northport could opt in at discounted rates, unfortunately the fiscal year of the Town and 
budget cycle do not line up with the cooperative buying schedule of the MCED plan. Ashey 
added that she was unable to find any supportive information on the group other than the 
mission statement they have on their site.  
The Board directed Ashey to tell MCEDD Northport is not interested, but thank you for the 
consideration.  
 

Finance Director:  
 TRIO Software:  
Eugley informed the Board that she had received the TRIO maintenance quote for the 
upcoming year, due January 1, 2018, and noted that there will be a 20% increase. She stated 
that current year cost was $8,512 and the upcoming cost is $10,216. TRIO included a statement 
explaining that the increase is to help offset the cost of implementing a new web based support 
system in 2019. The statement also noted a 3% increase in future years. The Board directed 
Ashey and Eugley to see what software providers other municipalities use and what costs they 
pay for what programming.  
 Health Insurance Rates: 
Eugley told the Board that the Health Insurance premium increase will be 6% this year and that, 
per a request from the Auditors, the Board needs to sign individual withholding agreements for 
all employees. The Board signed the agreements as presented. Eugley noted that the Board 
could also direct Town Administrator Barbara Ashey to sign the agreements. 
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Vice Chairman Drexell White took a moment to recognize the hours and efforts put forth by 
dedicated EMS; Fire Department; First Responders and EMA personnel during the recent storm. 
He stated that it is important work that often goes unnoticed. The Board agreed and extended 
sincere appreciation for enduring the elements to ensure public safety.  
 

Minutes:  
Tucker presented the Board with draft minutes from the October 24, 2017 meeting for review 
and approval. The Board reviewed the minutes as presented. 
 

Under motion by Vice Chair Drexell White, second by Chairman Mark Humphreys, the Board 
voted 3-0 to approve the minutes as corrected.  
 
Under motion by Chairman Mark Humphreys, second by Board Member Shelly Patten, the 
Board voted 3-0 to adjourn at 8:25p.m.  
 
 
Respectfully Submitted,  
 
 
 
Jeanine Tucker 
Town Clerk 


