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Select Board Meeting 
January 28, 2019 

6:00pm  
 
 
 
PRESENT:  Mark Humphreys, Chairman; Shelly Patten, Vice-Chair; Zak Hollingshead, Selectman; 
Amon Morse, Road Commissioner-Excused; Vicki Eugley, Finance Director-Excused; Barbara 
Ashey, Town Administrator 
 
Recycling Committee: Shelley Fein; Karen Young, Marnie Reeve; Karen Gleeson 
EcoMaine Representative:  Melissa (Lissa) Bitterman 
Drexel Bailey, Resident; Amy Eldridge, Resident 
 
The meeting began with Chairman Humphreys stating there would be a presentation by the 
Recycling Committee regarding possible recycling changes at the Transfer Station.  The Board 
had previously heard a presentation by Lissa Bitterman of EcoMaine regarding their recycling 
program. She would be given a half hour to add any further information, which would be 
followed by the Recycling Committee.  However, the meeting would start with some clean up 
items from the agenda. 
 
Roads & Bridges: 
Administrator Ashey reported she had spoken with Road Commissioner Amon Morse for a road 
update.  He stated the storm on Sunday had some wash outs on Shore Road and Knight’s Pond 
Road.  He had been checking culverts around town in preparation of the storm.   He had a hard 
time finding a gravel pit that could bring in gravel since the pits were frozen.  As of today and 
again on Tuesday, State Sand & Gravel is bringing in materials to these bad spots.   
 
Ashey stated she had an email from Fire Chief Paul Rooney thanking the plowing contractor, 
Bobby Patterson, for a good job in keeping the roads clear during that storm.  The Fire 
Department and First Responders had been called out and were able to assist without road 
problems.  She also reminded the Board the plowing contract will be up next year and will go 
out to bid for a three year contract. 
 
Town Administrator: 
Ashey presented the Board with drafts of three bids and specs to go in the newspaper.  Bids for 
heating fuel, cemetery maintenance and winter clean up and mowing will be placed in the 
newspaper. 
Under motion of Mark Humphreys, second by Zak Hollingshead, the Board voted 3-0 to 
approve the bids as presented.  The ads will be placed in the newspaper to be awarded at the 
Select Board meeting of March 11, 2019. 
 
Ashey had previously sent the Board an estimate of renovation costs from Amanda Austin of  
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2A architects on the proposed renovations to the Town Office.  The estimated cost of 
$774,000.00 was above initial estimates for renovations.  The architect believes a new one 
story building could be built for almost the same amount of money.  Ashey will meet with Ms. 
Austin this week to go over options.   
 
Recycling: 
At this time Melissa Bitterman of EcoMaine spoke to the Board.  She handed out information 
packets on EcoMaine and gave a synopsis of their process. EcoMaine has three facilities in 
southern Maine; waste to energy, recycling and a landfill/ash fill.  The waste to energy handles 
about 175,000 tons of non-recyclable trash which is converted into energy.  The ash that 
remains is sent to their ash fill which is a 260 acre site.  Recyclables are taken to their state of 
the art recycling center and sorted mechanically and by its employees.  Various recyclables are 
then shipped to manufacturers to be recycled into new products.  About 40,000 tons of 
materials are recycled.   
 
Ashey asked if Northport decided to use EcoMaine what would we need for equipment and 
how we would get materials to Portland.  Lissa stated other towns using EcoMaine have 
contracts with them, usually 3-5 years, and hire contractors to haul to them.  She said they have 
a contract with DM&J of Winterport, who also hauls for Lamoine.  She added we could contract 
with DM&J who would pick up the recyclables, bring them to their facility, sort the materials to 
be sure it was  a clean load and then mix with other recyclables they have collected.  When they 
have enough they then transport to the EcoMaine Recycling Center.  EcoMaine would provide 
Northport with a container for the recyclable materials. 
 
Lissa added that due to the crash in the recycling market, recycling facilities must have clean 
loads delivered to them.  They will assess a fee to the contractor based on the percentage of 
non-recyclable materials included in the load.  If DM&J receive over a specified percentage of 
contaminated recyclable materials, they will take the recyclables to Penobscot Energy Recycling 
Company (PERC) where it is burned as energy. 
 
She stated if Northport uses EcoMaine, they do extensive education with the community, the 
school and the employees at the transfer station.  She pointed out how important it is to 
receive acceptable recycling materials only.  It would be best to have one employee overseeing 
the recycling drop off area. 
 
Recycling Committee: 
Karen Gleeson reported she had spoken with Belfast Recycling, where she takes her recyclables, 
and Northport could hire a contractor to take our recyclables there.  We would need specific 
bins and possibly a building to hold them.  A hauler would be needed to then transport them to 
Belfast.   She pointed out, Northport residents can bring their recyclables to Belfast now but it is 
not zero sort and items would need to be sorted into corresponding bins for, cardboard, 
plastics, newspaper, tin etc.  Belfast would not accept household waste. 
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Karen Young reported she had been speaking with Lissa Bitterman of EcoMaine.  She felt 
EcoMaine has a better system and their mission is to reduce waste and has an effective system 
in place.  She did note we are not set up for their system, as we are not set up for Belfast, but 
could get the containers needed and hire a contractor to haul the recyclables to Portland.  She 
added it would be more expensive to haul to Portland than Belfast but felt it was very eco-
friendly and was impressed with their education to the community.  They too would not accept 
household waste. 
 
Marnie Reeve has been speaking with Pine Tree Waste, who we currently use for waste and 
recycling materials.  She noted this is easy since we already have the containers needed in place 
and they do the hauling. She stated the drawback is if the recycling market is down, like it has 
been, we do not know if the recyclables are actually recycled.  They most likely are taken to 
PERC and burned as energy.  Although this is better than taking materials to a land fill, she was 
concerned with the amount of carbon going into the air.  Lastly she said we could have a 
discussion with Pine Tree to see if we could have a better guarantee of where the items go and 
that they truly are recycled.  Pine Tree would accept recyclables and household waste. 
 
Shelly Fein had spoken with Fiberight in Hampden, but admitted she had a hard time getting 
any information from them.  Their startup date, originally April 1, 2018, keeps changing.  The 
new facility proposes to use a new biologic technology with household waste and will recycle 
the materials delivered from over 80 membership towns.  Their technology sounds promising 
but is not tested.  They would accept recyclables and household waste but we  may need to 
change equipment and find a hauler to bring it to Hampden. 
 
The Board thanked the Committee and Ms. Bitterman for their in-depth reports.  Chairman 
Humphreys asked the Committee if they had a recommendation.  Although each member saw 
positives in the different companies, they all believed EcoMaine was more eco-friendly and 
geared towards recycling even though it was more expensive.  They wanted to know when the 
Board would make a decision.  Zak Hollingshead said they had a lot to digest and discuss.  Ashey 
reminded the Board bids for these services, recycling and waste removal, would need to go out 
to bid since they would cost over $5000.00.  She said there is some time to review the options 
and fine tune the bid specs but a decision would be need by the end of March.  The bid could 
be broken down into three parts:  1) bid both recycling and waste removal; 2) bid only on 
recycling and 3) bid only on waste.  The Board instructed Ashey to see if Maine Resource and 
Recovery (MRRA) could help with the specifications.  They thanked the group again for their 
presentations. 
 
Under motion of Mark Humphreys, second by Shelly Patten, the Board voted 3-0 to enter 
Executive Session per Title 1, 405 (6) (A) consideration of employment at 7:35pm.  The Board 
returned to regular session at 7:55pm.  Amy Eldridge accepted the position of Town Clerk/Tax 
Collector/Treasurer and Registrar of Voters with a start date of February 11, 2019.  She was 
welcomed by those present. 
 
Accounts Payable and Payroll Warrants were presented for review and approval. 
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Minutes of December 17, 2018 and January 14, 2019 were reviewed.   
Under motion of Shelly Patten, second by Zak Hollingshead, the Board voted 3-0 to approve the 
minutes as corrected. 
 
New Business: 
Zak Hollingshead discussed social media and how it could be used to keep residents better 
informed on Town matters.  He suggested using Instagram and Twitter as well as our Facebook 
page.  He thought the Town website could be improved and made more welcoming.  He 
suggested a banner running across the homepage would keep people up to date on meetings, 
events etc.  He will gather more information and present this at the next meeting. 
 
Under motion of Mark Humphreys second by Zak Hollingshead, the Board voted 3-0 to adjourn 
at 8:35pm. 
 
Respectfully submitted, 
 
 
Barbara Ashey 
Town Administrator 
 
 
 
 
 
 
 
 


