
Select Board Meeting 
June 24, 2019 6:00pm 

 
Chairman:  Shelly Patten    Road  Commissioner:  Amon Morse 
Vice Chair:  Zak Hollingshead    Finance Director:      Vicki Eugley 
Selectman:  Jeanine Tucker    Town Clerk:  Amy Eldridge (excused) 
Town Administrator:  Barbara Ashey   Town Attorney:  Bill Kelly 
 
Present:  Shelly Patten; Zak Hollingshead; Jeanine Tucker; Barbara Ashey; Amon Morse; Vicki Eugley; Bill 
Kelly; Amanda Austin, 2Aarchitects; Joellen  Easton, Resident 
 
The meeting began with nominations to elect a Chairman.   
Under motion of Zak Hollingshead, second by Jeanine Tucker, Shelly Patten was elected Chairman of the 
Board of Selectmen. 
 
Under motion of Shelly Patten, second by Jeanine Tucker, Zak Hollingshead was elected Vice-Chair of 
the Board of Selectmen. 
 
2Aarchitects:  
Amanda Austin was present to update the Board on draft plans for a new Town Office.  She reviewed 
the site plan and building plans.  She noted in discussions with the staff, the question came up whether 
the Fire Department should be connected to a new building.  The Fire Department could use a larger 
meeting space and training area, as well as possible lockers and a shower.  Austin said this was not part 
of the original discussion but could be incorporated .  A new design could have a joint meeting space 
used by the Selectmen for meetings and the Fire Department for training and/or meetings.  Also 
mentioned was a possible washing machine to wash gear when returning from a scene and perhaps 
showers. 
In any plan, the septic will need to be moved and replaced since it is 30 years old.  A soil test shows a 
new septic could be installed outside the wet area on the property.  Moving the Town building closer to 
the Fire Department would place it on two different pieces of property owned by the Town.  There are 
three lots altogether which may need to be incorporated into one.   Ashey was asked by the Board to 
check with the Code Officer and see if this could be done.   
Hollingshead asked if a new design was made, where that placed us in the time line to get information 
and estimated pricing to residents.  Austin felt a new reconfigured design and estimating would take a 
few more months. 
The Board agreed now would be the time to look at needs of the Fire Department.  Austin will contact 
Fire Chief Paul Rooney to discuss the needs of the Fire Department.  The Board hopes to hold an 
information meeting in the fall to update the residents and possibly vote during the November Elections 
on whether to proceed with these plans. 
The Board thanked Austin for all her hard work and being flexible with this new request. 
 
Roads & Bridges: 
Road Commissioner Amon Morse reported the wash out near the top of Beech Hill Road  has taken 
longer than expected to be fixed.  However, it is estimated to be completed by the end of this week. 
 
Resident Joellen Easton was present to discuss her water connection at 138 Bayside Road.  Ashey 
reminded the Board she had come last fall asking about cutting into the road to make the connection to 



Village water.  At that time she was not sure whether the contractor would bore under the road or need 
to go over.  Being proactive, she came to ask permission if she needed to cut into the road for the 
connection.  They have since determined it is not feasible to bore under the road.  Morse stated he does 
not like cutting into a paved road but this was paved four years ago and they need water.  It was agreed 
the owners would coordinate with Village Agent Bill Paige and the work would be done after Labor Day.  
Morse also said the road will be reviewed after a winter for settling.  Ashey stated she had already given 
Easton the permit application and fee schedule for cutting into the road.   
 
Morse stated there has been confusion with Waldo County Dispatch calling the Fire Department and he 
doesn’t get the call.  He does not have voice mail on his phone, but calls back all numbers that appear.  If 
it’s a restricted number like Waldo County Dispatch, and at night, he calls Dispatch.  Going forward he 
suggested the Fire Department call him if they get a call from Dispatch. 
 
Morse presented bid specs for Ryan Road and Beech Hill Road.  He will also put out the bid specs for 
winter  sand.  We will get 2,000 yards of sand and the Town will buy 750 tons of salt.  Since Ryan Road 
will have ditching and paving done he has set this as one bid and Beech Hill another bid.  Hollingshead 
asked where the work on Beech Hill will start.  This will be from just  above Eagle Drive up to Flanders 
Road.  He will have the paving and brush cutting specs for the July 22nd meeting. 
 
Morse was called to High Street where a resident reported someone had cut a trench across the street 
diverting water.  It seems the ditch along the side of the road was clogged and the water from the heavy 
rains couldn’t flow.  He will be cleaning out the ditch line so the water does not flow over the road. 
 
Executive Session: 
Under motion of Zak Hollingshead, second by Shelly Patten, the Board voted 3-0 to enter Executive 
Session at 6:56pm per M.R.S.A. Title 1, §405 (6) ( E ) legal counsel. 
Under motion of Zak Hollingshead, second by Shelly Patten, the Board voted 3-0 to return to Regular 
Session at 7:53pm. 
No action was taken. 
 
Town Administrator: 
Ashey reported the Town had been awarded a grant for two new floats the Harbor Master and herself 
had submitted.  This is a matching grant with $15,000 from the State and $5,000 from the Town.  Part of 
the application was to list the contractor who will build the floats and their qualifications.  She noted the 
Town requires work over $5,000 to go out to bid.  However, since the application was approved listing 
the contractor, and the amount is not over the $5,000 Ashey felt this would not have to go out to bid 
but asked for input from the Board.  Tucker stated the Town has a warrant article which allows the 
Board to accept and expend grant monies as they are specified in the grant.  She did not think this 
project would need to go out to bid.  The Board Agreed. 
With Tax Commitment approaching Ashey reported the Assessors will be here July 30th.  In order to get 
this done and bills ready to mail, the Board would need a special meeting  to approve a mil rate and sign 
the commitment.  It was agreed to meet Tuesday, July 30th at 6:00pm.  Tucker noted this is late in July to 
set a mil rate and then the commitment.  It does not give the Clerk a lot of time to have the tax bills 
ready.  She asked Ashey to make a note when the assessing contract is up to have this done sooner and 
part of the contract and to have the Clerk get the tax bills ready as much as she can.   
Erik Heim, CEO of Nordic Aquafarms, will be at the July 8, 2019 Board meeting.  This is to introduce 
himself, bring the Board up to date on their permitting process and answer any questions the Board may 



have regarding the salmon farm.  If a more detailed meeting at a later date is thought to be necessary 
that could be arranged. 
 
Finance Director: 
Vicki Eugley presented warrants for the Board to review and approve.   
Eugley reported the Fire Chief had an issue when trying to access his Town email via his cell phone.  
Gmail has a security feature that you must set up a security code to access Gmail from a cell phone.  She 
can disable this feature bit it could open the Town up to security risk.  Hollingshead did not think the 
safety feature should be disabled; it’s there to protect the Town and the employee.  The Board agreed 
to keep the safety feature on. 
Peter Simpson recently attended Health Officer Training.  He asked the Town to pay for the two (2) hour 
class at $20 per hour.   
Under motion of Zak Hollingshead, second by Jeanine Tucker, the Board voted 3-0 to approve two (2) 
hours of wages taken from contingency. 
The final pay stipends of the fiscal year will this Friday.  This will include the Selectmen, fire fighters, first 
responders, animal control officer and harbor master, and Emergency Services.  Due to unanticipated 
costs of the fire department, the department is over budget by around $500.00.  Eugley noted this is 
unusual for the department. 
Eugley got a price from carpenter Scott McIntyre of $1731.00 to replace the front door.  If approved by 
the Board he will schedule the work for a Monday in August. 
Under motion of Shelly Patten, second by Zak Hollingshead, the Board voted 3-0 to approve 
replacement of the front door of the Town Office. 
 
Under motion of Zak Hollingshead, second by Jeanine Tucker, with no further business, the Board voted 
3-0 to adjourn at 8:38pm. 
 
 
Respectfully Submitted, 
 
 
Barbara Ashey 
Town Administrator 
 
 


