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Bayside Seawall Reconstruction Project Update 
Update #2 1/12/20 

This is a periodic update from the Bayside Infrastructure Committee about the progress of the Seawall Reconstruction Project. 

Summary: 
The SRP has advanced to its next milestone on time on its project plan.  The Overseers unanimously 
approved the Final Design concept (after a unanimous recommendation from the Infrastructure 
Committee) at their meeting on January 12, 2020.  The next step is the submittal of the permitting 
documents based upon this current design set, and preparing a bid document set with the final 
drawings.  

The Overseers will not be bonded the project directly as discussed at this summer’s informational 
meetings.  Instead, we will be obtaining a Bond Anticipation Note to finance the project from now until 
it is fully completed.  It will then apply for a bond next spring for the actual final costs, which will be no 
more than the $1.6 million approved at the 2019 annual meeting.  

The engineers current cost estimate for the project is approximately $1.36M including engineering 
drawings and specifications, bid services, and construction oversight.  

The approved design It is not the 100% final design.  The design will reach that stage after the Village has 
permits and a contractor in place.  Until then, the design may continue to evolve to meet the needs of 
the State or to be achievable in the approved budget. 

The project is on track on the original project timeline.  The project is on track to go to be advertised as 
early as the end of February and bid in March/April and should have the actual cost and contractor 
selected by early June.   The plan continues to be for the site, design, and funding to be available so that 
construction could start as early as immediately after AIR weekend in the fall of 2020, but no later than 
Columbus Day, with allow the work (minus final grading and paving) to be completed by the Spring of 
2020, and the paving to be completed as soon as the roads are no longer “posted” with heavy use 
restrictions.   

The Design: 

After additional boring and wave analysis done in the fall of 2019, the engineers developed a 
recommendation of how to proceed to achieve the Village goals of shoreline protection for Ruggles 
Park, the causeway, the yacht club and our new (to be built) utility building (the chlorination facility). 

The approved design includes engineering plans for four stretches of the seawall: 

Current wooden seawall:  Replace the current wooden seawall with a quarried vertical granite block 
wall starting at the boat ramp and heading south.  The blocks will be placed on crushed stone enveloped 
with geotextile, and the blocks will be pinned to one another vertically for structural continuity. 

The causeway: The north and south causeway sections consist of a “stacked rip-rap” wall with a layer of 
square granite caps. (The eastern wall is not included in the design as it was reconstructed in the last 15 
to 20 years with pinned granite from top to bottom when revisions were made to allow the breaking 
waves to crash up through the walkway to the wharf and in good shape.)  The north and south sides, 
where the boulder stacked sections of the causeway are shifting and sinking will be replaced with 
additional pinned granite block wall. 
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The wall from the causeway to the utility building location: The existing section is a rip-rap revetment, 
which is in fair condition.  This section shows signs of erosion, especially at the location directly between 
the building and causeway join together.  It is anticipated that a majority of this erosion has actually 
been caused by surface runoff.  As a result this area will be built up and regraded to slope back towards 
storm drains. The boulder revetment section will be augmented with granite blocks at the top of the rip-
rap on a foundation dug down into the existing bank for stability. This section will allow protection of 
the chlorination building and associated wastewater treatment system, from run-off erosion and against 
wave action.  

The wall from the utility building location to the yacht club: This boulder revetment section will be left 
in place and augmented with appropriately sized stones and riprap up to a line parallel with the front 
edge of the yacht club building (so past the grill pad and porch). Again the goal will be to raise the rip-
rap edge to limit surface water run-off erosion.  

The engineers recommended a construction approach to complete 10 feet of the wall at a time to work 
through the tidal cycles.  This suggests an approximately 40-day cycle for construction. 

Permitting 

The full design does not quality for Permit By Rule, but initial indication is that permitting will be 
straightforward. The design team will submit the permit in the next two weeks.  The authorities do have 
up to four months to approve, but the design is mostly a reconstruction, so any major comments should 
be known soon and incorporated into the design. 

The engineers noted that the causeway repair will impact Coastal Wetland because of the straightening 
of the causeway but this is not anticipated to be a problem. 

Funding 

Based on the guidance of Bond Counsel, the current plan is to provide short-term funding for the project 
with a bank loan—a Bond Anticipation Note.  This note will function much like a home construction loan.  
Once approved, the village will draw on it as needed and only pay interest on our actual borrowing. At 
the completion of the project, the borrowing will be rolled into a municipal bond.  Overseers expect this 
to happen in Spring 2021. 

How did we get here? 
• M&M (the engineers) delivered a Final Concept to the Infrastructure Committee on 12/2.   
• M&M has been coordinating the design with Dirigo who are designing the Utility Chlorination 

Facility specification, so the approved seawall design reflects the requirements in place for that 
building. 

• The Committee met (in person and on phone) with the Engineers to review the proposal and ask 
design questions on 12/3 in Rockland.    

• At the conclusion of that meeting, the Infrastructure Committee voted unanimously to 
recommend the design for approval by the Overseers at their January 12 meeting. 

• M&M reached out to the permitting authorities to get initial feedback on the approach to 
permitting. 

• M&M responded to all Infrastructure Committee questions and tweaks to the plan before 
walking the Overseers through the pricing detail at their 1/12 meeting 
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FAQ 
Both Infrastructure Committee members and Overseers asked questions about the project, including: 

Will the material for the boat ramp or the width or slope of the boat ramp change? 
The boat ramp is out of scope, and there is no intention of narrowing or changing the slope. 

Will the surface of the causeway be large enough gravel to be comfortable for bare feet?  Should be 
the same as today. 

Will there be some shoreline protection under the drainage outflow pipe that comes through the 
seawall?  There is some riprap there today.   The design will bolster that riprap to protect under the 
outflow pipe.  The project scope includes resetting some of the current stone material at the base of the 
wall on the water side. 

Will this project include removing the old mooring blocks on the beach that one can see at low tide?  
The stray ones on the beach are not owned by the village and are not included in this scope of work. 

Will we have the same parking?  We will lose up to 2 spaces on Main Street but gain more between the 
boat ramp and Park Row.  Note that after this project, there will be room in front of the boulders for a 
walk and that will limit the weight and pressure of cars on the wall itself.  The rework of the trench off 
Park Row and filling in with gravel will enable more parking.  Nothing about parking on the Ruggles Park 
side will change. 

What about the shoreline area along the yacht club to Rosenblum property?  This area is at lower risk 
because Islesboro provides protection for the wave action on this section of shoreline.  Based on the 
engineers’ onsite evaluation of the needs, they decided that rework of additional area did not need to 
be replaced.   The Infrastructure Committee will revisit this with the engineers to ensure that there is 
not work we should be doing now (rather than in the future) while we have construction equipment on 
site. 

Does the estimate reflect the current construction environment (costs are high/availability is scarce)? 
Yes. 

If we are financing through a construction-loan type instrument from a bank first, will that be more 
expensive?  Rates are comparable between the first borrowing and the bond.  Note: we pay different 
rates over the life of the bond. 

Why is there some estimated cost to remove existing granite?  The engineers have evaluated some of 
the granite on the current wall and determined some of these rocks, especially the square granite slabs 
on the top of wall that were included to give it a finished look but are not big enough to hold back the 
sea in the storm.  The IC will figure out what to do with this material and is open to suggestions about 
where in the village it could be useful. 

Who is on the Infrastructure Committee?   

Art Hall  arthall123@gmail.com 

Bill Cressey wcressey@gmail.com 

Bill Haverty 38mainst@gmail.com 

John Lojek  jlojek@newtonma.gov 

Bill Paige bpaige.nvc@gmail.com 

Jeffrey Wilt jeffrey@themonumentgroup.net 

Mike Lannan mlannan@techenv.com 

Mark Stelmack markandpaula2020@gmail.com 

 


