
Northport School Committee 
Meeting Minutes 

Tuesday, May 14, 2019 Edna Drinkwater School 
6:00 pm Regular School Committee Meeting 

Present at the Meeting:  Mark Lynch, Sandy Wallace, Deborah Riley, Margaret Long, 
Todd Martin, Mr. and Mrs. Bandy, Tim Galvin, Wendy Galvin, Mr. Darres, Jennifer 
Williams, Nick Smith, Tammy Landry, Linley Shields, Anita Alley, Barrows, Various 

parents supporting 5th grade students giving the solar presentation,  

 

The 5th grade students made the presentation regarding Solar Energy before the meeting 
came to order.   

1. Call to Order and Declaration of a Quorum – Mark called the meeting to order at 6:20 
p.m. 

 
2. Changes to the Agenda – The Superintendent asked to add finance to the report section 

of the agenda.   
 

3. Citizen Comments – Citizen comments made during the athletics portion of the agenda. 
 

4. Consent Agenda – Deb made the motion to accept the consent agenda.  Sandy seconded.  
The motion passed 3-0.   

 
5. Reports 

a. Superintendent 
i. The Superintendent thanked the students for their presentation and was in 

awe of their research and their work in investigating energy sources. 
ii. The Superintendent encourage everyone to come to Northport: The 

Musical.  It will be a high caliber musical.  She thanked the staff, students, 
and Scott Dyer for their work. 

iii. We have purchased training videos in conjunction with East Millinocket to 
do the required staff trainings next year. 

iv. Peg has submitted the School Approval Report that is required from the 
DOE.  There are so many policies and requirements that the state requires 
us to fulfill.   

v. We are interviewing for an Occupational Therapist.  We will be looking to 
interview soon for our middle school math position, art teacher, and after 
school coordinator.  We are still accepting applications for these positions 
as well as our bookkeeper position.   

vi. We need your support for the town meeting on June 3, 2019.  If the budget 
is approved by the town at the town meeting it will then move to the 
budget referendum to officially approve the budget by a town vote.  Mr. 



Lynch explained the process of how the local voting structure works and 
encouraged residents to vote.  

 
 
 

b. Principal 
i. Mr. Martin reiterated that much work has gone into the school musical.  

He invited all of the board members to the performance on Thursday, May 
16th.    

ii. Water heaters – We will be replacing two water heaters.  One is 
completely down and the other is in rough shape.   

iii. Heat pumps – The heat pumps will be installed on May 23 & May 24.   
iv. The end of the year is upon us.  There is a vast schedule of events and time 

is flying by.   
v. Mr. Martin mentioned that the original staff development day that was 

scheduled for May 24th will be an early Friday dismissal of 1:00 p.m. 
 

c. School Committee 
i. Mark mentioned that things have been quiet.  He mentioned that he 

received a packet of Thank You notes for a virtual field trip that he had 
won and donated to the 5th grade. 

ii. Sandy received thank you notes from the students for her help in working 
with the fifth-grade class in the area of energy.  They appreciated her work 
assisting in the debate.   

iii. Sandy followed up on the presentation about the solar energy.  She wanted 
the audience to know that 

iv. Three kids from Northport, who are juniors at Belfast Area High School, 
were inducted into the Honor Society.  They also went to Drinkwater 
School. 

v. Mark reiterated that solar energy was something that the board had been 
thinking about for some time.  There is also more data from other 
organizations and we are excited about the idea and prospect of this 
initiative.   
 

6. Middle School Athletics – Mark asked that if there were comments regarding athletics 
that constituted new information from the last board meeting. 

   
a. One parent wanted to say thank you as her son will be moving on to Camden H.S. 

One of the things that was important for him was that he could be on teams where 
he could meet other students that he would be attending high school with.  She 
asked the board to consider not just an agreement with Belfast but to keep other 
programs in mind for kids that don’t go to Belfast.  She also mentioned that if 
students wanted to participate on a Lincolnville team, if parents wanted to 
transport students they should be able to do that if Lincolnville allowed them to 
play.  

 



b. One parent talked about what a good experience her daughter had playing on a 
Belfast team but that she was the only Northport student on the team.  She opted 
to not be on the team and do a different sport here at Drinkwater.  She didn’t have 
the social aspect and the community of the sports environment.  The program at 
Drinkwater had school spirit.  The timing of the two schools is also different.  
Troy Howard ends their school day an hour earlier.  She was concerned about the 
academic time that students would miss due to getting to THMS.  Also, we won’t 
be able to try out for the sports that require tryouts.  She also asked what would 
happen to the sports that we have here if we moved forward with playing on the 
Belfast team.  Would we lose the school spirit associated with having sports held 
here at Drinkwater?  Mark responded that if we moved forward with Belfast we 
would most likely move forward with all sports being held at Belfast.  She was 
worried that kids wouldn’t get the encouragement that students got here on the 
cross-country team.  

 
c. One parent mentioned that the coaches that work for RSU #71 are not full-time 

employees of RSU #71.  The coaches are parents of students at THMS.  She 
asked why a parent of a student at THMS would want a Northport student on their 
team instead of a Belfast student.  She said that there would be a different mindset 
of people that are not employees of RSU #71.  The parent was worried that our 
students wouldn’t be able to try out for THMS teams.  Sandy mentioned that you 
don’t just get to sign up as a coach.  Historically, in her experience, many of the 
coaches were associated with the Middle School or the High School. Also, the 
school has been told that our students will be allowed to try out for teams.   

 
d. One parent asked about whether middle school students are mentally ready for 

being on teams with students from other schools.   
 

e. One middle school student mentioned that when you don’t make a team, as 
students, we will not be accepted because we didn’t make the team.   

 
f. One parent mentioned that we pulled out of RSU #71 for a reason.  If a student is 

not going to BAHS, why would they want to be on their middle school teams if 
they aren’t going to go there for high school.   

 
g. Sandy said that the original plan was for students to participate in the Troy 

Howard sports program because a majority of students go to BAHS.  We 
originally were not able to go to Belfast because of a prior administrative decision 
of RSU #71. In response to a parent question, she mentioned that we have 
students who are at THMS because of sports and we can’t provide students the 
athletic opportunities at our school that they could have in Belfast. 

 
h. One parent said that he had students on both Drinkwater basketball teams.  He 

said that his child wouldn’t have the opportunity to have the playing time on a 
Troy Howard team as his child also played on the travel team that was coached by 
the same THMS coaches and she didn’t get as much play time.  He also 



mentioned that student perceptions can impact whether students try out for sports 
in another district.  

 
i. One parent mentioned that students get organizational skills from athletics such as 

time management, organization and taking the teams away would be a disservice 
to the kids of our school.   

 
j. Two parents asked if we can sponsor the teams that we currently have (cross 

country and basketball) and allow students to try out for Belfast or Camden teams 
if they choose to do so.   

 
k. One student mentioned that if we sent kids to another school the first kids to get 

cut would be kids from Northport.   
 
 

7. Student & Staff Presentation – Solar Energy – The presentation was done at the 
beginning of the meeting. 

a. Seven students in 5th grade, with teachers Abby Plummer and Ian Collins, made a 
presentation to the board regarding the school using solar power as a renewable 
resource for the school.   

 
8. Staff Contracts – Deb made the motion to accept the Superintendent’s recommendation 

to nominate Abby Plummer (5th grade), Sarah Vail (literacy coach), Meagan Ames (2nd 
grade) and Heather Francis (MS ELA) to receive a continuing contract beginning the 
2019-2020 school year.  Sandy seconded the motion.  The motion passed 3-0.   

 
9. Policies – Deb made the motion to accept the following policies in first and final 

reading as followed.  Sandy seconded.  The motion passed 3-0.  
  

a. First Reading – NEPN/NSBA Code:  AC-R -  Grievance Procedure for Persons 
with Disabilities 

b. Final Reading – NEPN/NSBA Code:  JJIF – Management of Concussions and 
Other Head Injuries 

 
10. Executive Session – Personnel – Deb made a motion to go into executive session at 8:02 

p.m. Sandy seconded.  The motion carried 3-0.  
  

11. Adjourn – Deb made the motion to adjourn at 8:27.  Sandy seconded.  The motion 
carried 3-0.   

 
 
 
Next School Committee meeting: Tuesday, June 11, 2019 
 


